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Overview of Vote 27 

A. Work on poverty and Hunger Reduction       

 

Vote 27 – International Co-operation covers the expenditure programme - Work on 

Poverty and Hunger Reduction - which predominately contributes towards achieving 

the Department’s high level goal of working for a fairer, more just, secure and 

sustainable world.  

 

The overall structure of the Vote and expenditure subheads with allocations and final 

outturn for 2020 are set out below.   

 

Vote 27 - International  Co-operation    

Figures in €000’s     
2020 2020   

Estimate 

provision 
Outturn 

A Work on poverty and hunger reduction 
  

    

A.1 Administration – pay   

 Pay  19,735 18,968 

A.2 Administration - non pay 
  

(ii) Travel and subsistence 2,140 771 

(iii) Training and development and incidental 

expenses 
2,270 1,475 

(iv) Postal and telecommunications services 1,810 1,362 

(v) Office equipment and external IT services 1,515 1,959 

(vi) Office premises expenses 6,505 4,943 

(vii) Consultancy services and value for money 

and policy reviews 
500 395 

(viii) Promotional supports and posting 

supports  
2,450 2,042 

 Total Administration  36,925 31,915 
    

A.3 
Bilateral co-operation and humanitarian 

assistance 
415,131 414,013 

A.4 
Contributions to international funds for 

the benefit of developing countries 
56,724 57,137 

A.5 
Contributions to United Nations and other 

development agencies 
41,952 44,654 

        

   Gross Vote   550,732 547,719 

B Appropriations-in-aid  1,030 1,046 

  Net Expenditure  549,702 546,673 
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Overview of Administration Subheads  
 

The allocation to the administration subheads is set in the context of the administrative 

support and management oversight required for delivering the Irish Aid programme and 

covers the costs associated with managing, auditing and evaluating the programme at 

headquarters and at mission level.  For 2020, the total allocation to the administrative 

subheads amounted to €36.9 million – representing almost 7% of the Vote allocation.  

 

The final outturn across the administration subhead was €31.9 million – a saving of 

€5.0 million on the estimate allocation.   

 
Over 53% of the total administration overhead was allocated to the Administration Pay 

subhead and covers payroll costs of HQ staff, HQ staff posted to missions and 

administrative staff assigned at mission level who are engaged in the management 

oversight and administration of the Irish Aid programme. A saving of €767,000 was 

delivered on the budget allocated during 2020 mainly as a result of delays in filling staff 

vacancies during the year.     

 

Travel and Subsistence covers international and domestic travel costs associated with 

managing the aid programme. The Department operates strict procedures for travel and 

subsistence in accordance with DPER guidance.  Expenditure incurred under this 

subhead includes; international travel, travel within Ireland, and travel across the 

mission network.  In 2020, the Department underspent by approximately €1.369m 

across this subhead due to the impact of Covid-19 travel restrictions.       

 

Expenditure accounted for under the Training and Development and Incidental subhead 

covers professional fees for commissioned audits, security costs, the in country 

transport costs for managing aid programmes, staff training and development, and 

foreign currency costs. Savings of €795,000 were delivered across this subhead in 2020, 

mainly as a result of operating restrictions due to Covid-19.  

 

The Postal and Telecommunication Services subhead covers the cost associated with 

the satellite and communications links between HQ and missions, and 

telecommunication costs incurred at mission level.  For 2020 the Department delivered 

a total saving of €448,000 across this subhead due to a delay in implementing new 

communications circuits for some missions. 

 

Expenditure under the Office Equipment and external IT related services subhead 

included the maintenance and support to the Financial Management System, supplies 

of stationary and office equipment maintenance. The overspend of €444,000 on 

expenditure on office equipment and external IT services was due to additional costs 

incurred in providing equipment to Missions to facilitate remote ICT access to support 

service delivery in Missions during the Covid-19 operational restrictions.   

 

The Office Premises expenses subhead covers the costs associated with the 

management, upkeep and maintenance of mission premises. Expenditure under this 

subhead includes; rental costs, repairs and maintenance of embassies and offices, and 

security costs.  Savings of €1,562m were delivered across this subhead in 2020 due to 

delays in progressing projects as a result of Covid 19 restrictions.   
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Consultancy services are engaged where specialised knowledge and skills are not 

available within the Department and where independent appraisal, audit, monitoring 

and evaluation of programmes and projects is required. Given the overall scale, range 

and diversity of the Irish Aid programme, as well as the firm commitment to the highest 

quality, accountability and evaluation, it is necessary to complement the in-house 

capacity with specialised skills and advice. A key criterion in the selection of 

professional service providers is the extent to which they can provide value for money 

for the taxpayer.  

 

Finally, the Promotional Support and Accommodation Services covers the costs 

associated with promoting Ireland abroad, rental costs, etc.  
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Overview of Programme Subheads 

Bilateral Assistance  

Figures in €000 
 

  Subhead  

 

Allocation  Outturn    

A3 Bilateral co-operation and humanitarian assistance 415,131 414,013 

  Total  415,131 414,013 

 As a % of Total Vote 75% 75% 

 

During 2020, significant progress was made in development and humanitarian efforts 

that benefitted the lives of the poorest and most vulnerable across Africa, Asia and the 

Middle East. This ranged from direct engagement and support for national efforts to 

progress the SDGs to meeting increased needs of populations affected by humanitarian 

crises and disasters. 

 

These efforts were reinforced by strong political and advocacy engagement aimed at 

influencing national and global policies and programmes. Ireland was proactive in 

advancing collective and joined up solutions to global poverty, working in partnership 

with national governments, multilateral and civil society organisations and the private 

sector. Ireland actively engaged in and supported coordination of international 

community response efforts to the COVID-19 pandemic in partner countries. 

 

Sub-Saharan Africa remained the priority region for the aid programme where we 

continued to focus on the poorest communities in Africa, particularly in our partner 

countries, delivering programmes which addressed the root causes of poverty and 

injustice and built resilience within poor and marginalized communities.  Programme 

delivery focused on the areas of basic health and education, agriculture, food and 

nutrition and work with partners to improve accountability and governance. 

Programmes were adapted in 2020 to mitigate the health and socio-economic impacts 

of the COVID-19 pandemic. 

 

Approximately €136 million was managed through our bilateral mission structure in 

sub-Saharan Africa, while a further €9.3 million was managed by our embassy in 

Vietnam. A further €9.8m was disbursed to meet the needs of vulnerable populations 

in the Occupied Palestinian territories. 

 

Ireland has strong partnership with NGOs, which play a pivotal role in responding to 

humanitarian emergencies, providing services where they are needed most, and 

supporting vulnerable people in developing countries.  During 2020 the Civil Society 

Unit provided direct funding to a range of NGOs for long term development 

programmes and projects in developing countries, as well as to promote the 

understanding of global poverty in Ireland.  Over €89m was disbursed to predominantly 

Irish NGOs and missionary organisations during 2020. 

 

Providing essential and lifesaving humanitarian assistance to those in greatest need was 

a key component of the bilateral aid programme.  In response to the unprecedented 

humanitarian demands facing the international community, over €98m was disbursed 

under the Emergency Humanitarian Assistance subhead in 2020.  Funding under this 
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subhead allowed us respond to major humanitarian crises and support humanitarian 

responses in saving lives, alleviating suffering, and maintaining human dignity during 

and in the aftermath of emergencies and by providing funding for early action and 

responses to the effects of natural disasters, drought, famine or other emergencies as 

well as to conflict-related complex emergencies.  

 

Funding disbursed under this subhead was provided in a timely, effective and targeted 

way through a range of partners on the ground, who have the experience and capacity 

to deliver assistance, in extremely difficult circumstances. This included allocations to 

the UN Central Emergency Response Fund for general emergency use; specific 

geographic funding allocations to tackle anticipated crises on the regional / geographic 

level; core funding to strategic partners including UNOCHA and the Red Cross 

Movement; and emergency response funding for NGOS and an allocation for sudden 

onset emergencies. Rapid Response Initiative funds the rapid deployment of experts to 

support partners’ humanitarian efforts and prepositioning emergency stocks for 

immediate release when disasters strike.  

 

Ireland’s funding through the UN Central Emergency Response Fund (CERF) allowed 

the UN to respond to crises in 59 countries and territories providing support across 10 

sectors including critical health care to 41.7 million people and food support to 16.2 

million people. More than 390,000 people affected by humanitarian emergencies in 23 

countries received life-saving assistance from Irish NGOs funded by Ireland’s aid 

programme in 2020 including through our Emergency Response Funding Scheme 

which allocates funding to partners within 48 hours, enabling partners to respond 

quickly to humanitarian emergencies. 

 

Approximately €55million was disbursed across the priority policy areas of Essential 

Services (support to the Health education and HIV and Aids sectors), Building 

Resilience and supporting Economic Inclusion, and Governance, Gender Equality and 

Human Rights. Gender equality is fundamental for the transformation required to 

achieve the SDGS and in reaching the furthest behind first, and A Better World commits 

that we will have an overarching focus on women and girls in all our partnerships and 

interventions. Overall in 2020, over €290 million of Ireland’s bilateral overseas 

development assistance was either principally or significantly addressing gender 

equality, representing 63.5% of our total ODA. 

 

Ireland’s climate programmes at Mission and DFA HQ level cover areas such as 

climate-smart agriculture and food systems, land management, early warning systems 

and weather information, climate risk insurance, the sustainable blue economy and 

fisheries. Ireland’s total climate finance in 2020 was €88.3 million. The Department of 

Foreign Affairs provided approximately 72% (€63.6 million). Further details can be 

found on Climate Finance Report:    

https://www.irishaid.ie/news-

publications/publications/publicationsarchive/2022/april/irelands-climate-and-

environmental-finance-report-2020.html 

 

Prior to publishing final ODA expenditure, draft statistical returns are shared with the 

OECD Development Assistance Committee experts for assurance that Ireland's 

reported spending meets the internationally accepted criteria of what can be counted as 

ODA.  Once agreed, the Department publishes an Annual Report on how Ireland's ODA 
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programme is channelled to deliver the priorities articulated in A Better World, the 

policy for international development. Irelands ODA allocation of for 2020 is available 

on the Irish Aid website: For 2020, the ODA / GNI % outturn was 0.31% - a similar 

level to 2019. 

https://www.irishaid.ie/what-we-do/how-our-aid-works/where-the-money-goes/  

 

Multilateral Assistance  

 

 Subhead  

 

Allocation  Outturn    

A4 Contributions to International Funds for the benefit of 

developing countries   

56,724 57,137 

A5 United Nations Multilateral Voluntary and Assessed 

Contributions   

41,952 44,654 

  Total  98,676 101,791 

 As a % of Total Vote 18% 19% 

 

Ireland’s membership of the European Union, the United Nations and a range of 

multilateral and international organisations allows it to participate in development 

cooperation programmes at a global level including areas in need outside of our Partner 

Countries.  A total of €98.7m was allocated to these subheads for 2020. 

 

Subhead A4 comprises payments to the European Union, and other International 

bodies. Funding is also provided to promote trade capacity building (Aid for Trade) for 

developing countries in the context of the World Trade Organisation’s Aid for Trade 

Initiative and the EU Strategy on Aid for Trade. Payments to the European 

Development Fund (EDF) – which is a mandatory assessed contribution - forms the 

bulk of expenditure under this subhead for 2020. 

 

UN development and relief agencies are funded mainly by voluntary contributions from 

Member States.  Ireland’s funding supports global development efforts to eradicate 

poverty in a wider range of countries than is possible via our bilateral programme.  

Contributions from Subhead A5 cover the broad range of inter-related UN activities, 

creating synergies on core development priorities, including democracy-building and 

electoral reform, protection of human rights, food and nutrition security, gender 

equality and the empowerment of women, education and training, assistance to 

refugees, combating HIV and AIDS, developing health systems and environmental 

protection. 

 

In 2020, Ireland’s contribution to the UN development system was primarily focussed 

on a small group of partner agencies whose policies and development priorities fit best 

with our own.  In 2020 the largest share of funding was made in favour of three UN 

bodies, UNHCR (€9 Million), UNICEF (€8.2 million) and UNDP (€7.8 million). 

 

Sanction was received from the Department of Public Expenditure Reform for the 

virement of €3.118m from Subhead A2 Administration non-pay current (€2m) and 

Subhead A3 Bilateral Cooperation and Humanitarian Assistance (€1.118m) to A4 

Contributions to International Funds (€413,000) and A5 Voluntary Contributions to UN 
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Agencies (€2.705m) to cover additional contributions to UNICEF, the UN 

Peacebuilding Fund, IOM and the UN Resident Co-ordinator. 

B. Appropriations in Aid  

 
 Allocation  Outturn  

Appropriations in Aid  450 537 

Receipts from pension  related deductions on 

public  service remuneration   

580 509 

Total  1,030 1,046 

 

 

Receipts arise largely from activities in the Bilateral Aid Programme, tend to fluctuate 

from year to year and are, by their nature, difficult to predict in advance.   

 

The bulk of income to this subhead is made up of receipts from pension related 

deductions on public service remuneration. Other areas of receipts include; 

 

• VAT refunds received by Irish Missions in key Partner Countries; 

• Passport Visa and Consular fees generated at mission level    

• Proceeds from the sale of fixed assets – primarily motor vehicles  
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Statement of Internal Financial Control 

The Secretary General has responsibility for ensuring that an effective system of 

internal financial control is maintained and operated by the Department and the SG 

covers this in the Statement of Internal Financial Control (SIFC).  The Department’s 

system of internal financial control provides assurance that assets are safeguarded, 

transactions authorised and properly recorded, and that material errors or irregularities 

are either prevented or would be detected in a timely manner. The Department has a 

system for maintaining the system of internal financial controls on a continuous basis 

and the system and its effectiveness are kept under ongoing review. 

In this year’s SIFC the following matters are covered: 

Enhancing internal control environment 

In view of the inherent risks in development assistance, the SIFC outlines the 

additional controls in place to mitigate these risks, which includes the planning 

processes, specialist staff, risk management processes, financial procedures and 

suitably qualified head of finance and internal auditors  

This is augmented by oversight processes at HQ, including the budgetary process, 

monthly monitoring of expenditure, compliance with the standard approach to grant 

management and robust risk management 

Grant commitments  

The Department is in the process of developing a grant management system, which 

will seek to track all grant commitments and provide up to date information on the 

obligations of the Department in relation to such contractual commitments. In the 

absence of such a system, the detailed disclosure sought in the appropriation accounts 

of the movement on grant commitments could not be quantified. However, an 

estimate of the obligations outstanding at 31 December 2020 was provided in Note 

2.6 to the Appropriation Accounts 

 

COVID-19 pandemic  

Specific attention is drawn to the controls that were put in place as a result of the 

Covid-19 pandemic and the need to adjust control systems to reflect the revised 

operating environment. These included 

• Assessments of the impact of Covid-19 were carried out in Ireland and in 

missions overseas.  

• The Management Board reviewed operating procedures to address these risks 

and adapt the procedures for remote working arrangements and supports from 

headquarters.  

• Some programmes and services were negatively impacted by restrictions 

across the world, the effects of the pandemic have increased the demand for 

certain services and grants provided by the Department.  
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• Procedures were implemented to ensure the continued delivery of the 

Department’s crucial services, while protecting the health and wellbeing of 

staff and ensuring compliance with relevant public health restrictions in the 

many different jurisdictions in which the Department operates.  
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Public Accounts Committee 

Advance Brief for Committee Members  

 

Vote 28 Foreign Affairs  

Appropriation Account 2020 

Programmes A – F 

 

SUMMARY AND OVERVIEW 

 

Introduction 

The total gross allocation for Vote 28 in 2020 was €270.145m. 

 

At the end of 2020, a surplus of €8.811m was surrendered to the Exchequer.  The total gross 

allocation of €270m in 2020 compares to €257m in 2019 and €238m in 2018. 

 

The Department’s 2020 funding was allocated across five expenditure programmes which 

corresponded directly to the High-Level Goals as set out in the Department’s then Statement 

of Strategy 2017-2020. A separate expenditure programme, through Vote 27 – International 

Co- Operation, is the subject of a separate briefing note for the information of the Committee. 

 

The allocations to each Programme include pay and non-pay administration costs incurred by 

HQ business units in Ireland and diplomatic Missions across the world. These administration 

costs are allocated in proportion to the estimated cumulative volume of work undertaken on 

each of the Department’s five High Level Goals (HLGs) by each Departmental business unit 

at HQ and across the Mission Network. In practice, the work of HQ business units and Missions 

covers a number of, if not all, of the five HLGs and this is reflected in the Programme 

Expenditure corresponding with each HLG. 

 

The estimate for Appropriations-in-Aid in 2020 was originally €44.701m. Total receipts 

amounted to €38.264m reflecting a significant decrease in passport applications income, due 

to the COVID-19 pandemic. Approximately 450,000 passports were issued in 2020 compared 

to 900,000 in 2019.  
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Administration 

Taken collectively, the overall gross administrative outturn for 2020 was €187m.  

 

Administration expenditure in 2020 represented just over 69% of the total gross budget on 

Vote 28. €105m of this, some 56% of total administration, was incurred on payroll costs. In 

addition, €21m was incurred on office equipment and ICT services and €36m on office 

premises costs. 

 

Programme expenditure of €83.5m gross consists mainly of Ireland’s contributions to 

International Organisations at €41m, Support for Irish Emigrant Services (ESP) at €13m and 

North/South and Anglo-Irish Co-operation (Reconciliation Fund) at €3.7m. The contributions 

to International Organisations include the annual contribution to the United Nations budget 

(including for UN peacekeeping operations), to the Council of Europe (CoE), the 

Organisation for Economic Co-operation and Development (OECD), the Organisation for 

Security and Co-operation in Europe (OSCE) and to others including international legal and 

disarmament organisations.  
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TOTAL ALLOCATION – High Level Goal (HLG) 

 

 

ALLOCATION  BY HLG 

Estimate 

Provision 

2020 

€’000 

Outturn 

2020 

 

€’000 

A. To Serve our People at Home & 

Abroad & Promote Reconciliation 

and Co-operation (“OUR 

PEOPLE”) 

85,184 80,756 

B. To Protect and Advance Ireland’s 

Interests and Values in Europe 

(“OUR PLACE IN EUROPE”) 

32,974 32,201 

C. To Work for a Fairer More Just, 

Secure and Sustainable World 

(“OUR VALUES”) 

54,944 56,288 

D. To Advance Ireland’s Prosperity 

by Promoting our Economic Interests 

Internationally (“OUR 

PROSPERITY”) 

44,325 37,251 

E. To Strengthen Our Influence & 

Our Capacity to Deliver Our Goals 

(“OUR INFLUENCE”) 

52,718 48,400 

Gross Programmes Total  270,145 254,896 

Deduct 

F. Appropriations-in-Aid 44,701 38,264 

Net Programmes Total 225,444 216,632 
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ANALYSIS OF GROSS ADMINISTRATION EXPENDITURE 

 

 

 

Administration 

Estimate 

Provision 2020 

€’000 

 

Outturn  

2020 

€’000 

i. Payroll Costs 106,427 104,510 

ii. Travel & Subsistence 7,944 3,619 

iii. Training & Development, 

Incidental Expenses 

8,148 5,062 

iv. Postal & Telecommunication 

Services 

6,986 4,916 

v. Office Equipment & External ICT 

Services 

24,218 20,629 

vi. Office Premises Expenses 32,619 35,744 

vii. Consultancy Services & VFM 

Policy Reviews 

100 130 

viii. Foreign Representation & 

Accommodation Expenses 

11,597 12,011 

Administration Total 198,039 186,621 

 

 

Overall gross administration expenditure €11.4 m under the Estimates allocation mainly due 

to the significant reduction in activity right across the world due to the Covid-19 pandemic.  

 

ALLOCATIONS WITHIN INDIVIDUAL EXPENDITURE HLGs  

 

The material below is set out by Programme. Administration under each programme refers to 

the functional split of the Department’s administration budgets (detailed above). The capital 

allocation for the Department also falls under this administration category (where applicable).  
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Programme A: To serve our people at home and abroad and promote reconciliation and 

co-operation (“Our People”).  

 

Work under this programme included the effective delivery of passport and consular services 

for our citizens; supporting our emigrants and deepening engagement with our diaspora; 

sustaining peace and enhancing reconciliation and political progress in Northern Ireland and 

increasing North South and British-Irish cooperation.   

 

 

 

PROGRAMME A 

Estimate 

Provision 

2020 

€’000 

 

Outturn  

2020 

€’000 

A.1 -ADMINISTRATION   -  PAY  28,193 27,685 

A.2 -ADMINISTRATION   -  NON-PAY  36,918 32,860 

A.3 – FULBRIGHT COMMISSION    404 404 

A.4 EMERGENCY CONSULAR ASSISTANCE    79 355 

A.5–SUPPORT FOR IRISH EMIGRANT 

SERVICES 

12,595 12,538 

A.6 NORTH SOUTH & ANGLO IRISH CO-

OPERATION   

3,745 3,673 

A.7. INTERNATIONAL FUND FOR IRELAND 2,650 2,650 

A. 8. DIASPORA AFFAIRS 600 591 

Programme Total 85,184 80,756 

 

 

Programme Allocation By Subhead: 

 

A.3 FULBRIGHT COMMISSION 

This programme provides an annual grant to the Ireland-United States Commission for 

Educational Exchange, financed jointly by the Irish and US Governments, and supports 

study, research, teaching and other educational activities between the two countries. The 

2020 funding of €0.404m, has been at the same level for a number of years. 
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A.4 EMERGENCY CONSULAR ASSISTANCE 

This allocation was to provide for repatriation and maintenance of distressed Irish persons 

abroad in exceptional circumstances. The allocation for 2020 was at the same level as in the 

2019 Revised Estimates. The actual outturn for the year was €354,949 due to the significant 

increase in consular assistance and support provided that year to Irish citizens who were 

stranded abroad due to the COVID-19 crisis.  

 

In total, in 2020, the Department advised or assisted over 8,000 people to return safely to 

Ireland. In a few exceptional cases – where there were significant groups of Irish citizens, 

with no alternative options to leave, and in circumstances that made them particularly 

vulnerable – the Department chartered planes directly, bringing back 93 Irish people from 

Peru on 29 March, 68 from India on 4 April, and 95 from Nigeria on 11 May. These flights, 

which were arranged in close cooperation with partners, also facilitated the travel of citizens 

from other EU and EEA Member States, and were supported through the EU “Union Civil 

Protection Mechanism.” This is the first time that Ireland has arranged flights using this 

mechanism.  

 

In addition, over 1,000 people were assisted to return home on special repatriation flights 

organised by our EU and international partners. Thousands of people also received advice or 

assistance to return home on commercial flights. Advice and assistance with commercial 

flights included: block bookings made by Embassies on commercial flights; provision of 

letters of support for citizens; engagement with airlines/ travel agencies on behalf of citizens; 

and/or direct contact by the Missions with people who were provided with advice and 

guidance on booking with commercial airlines. 

 

This increase in spending came from savings elsewhere in the 2020 allocation, primarily in 

the non pay admiration budget.   

 

 

A.5 SUPPORT FOR IRISH EMIGRANT SERVICES   

This allocation provides funding to non-profit organisations and projects to support Irish 

communities overseas and to facilitate the development of more strategic links between Ireland 
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and the Global Irish through the Emigrant Support Programme (ESP). The allocation for 2020 

was €12.595m, which was the same as the 2019 allocation.  

 

A.6 NORTH-SOUTH AND ANGLO-IRISH CO-OPERATION  

Expenditure under this subhead was incurred in assisting individuals and organisations which 

promote reconciliation and mutual understanding between North and South and between 

Britain and Ireland.   

 

A.7 INTERNATIONAL FUND FOR IRELAND    

This expenditure covered the Department’s contribution administrative costs of the 

International Fund for Ireland (IFI) activities. The IFI works with marginalised communities 

across Northern Ireland and in counties Donegal, Sligo, Leitrim, Cavan, Monaghan and 

Louth with an overarching aim of building a sustainable peace.    

 

 

A.8 DIASPORA AFFAIRS 

This Programme supports a wide range of diaspora engagement projects, particularly cultural, 

community and heritage projects that foster a vibrant sense of Irish community and identity.  
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Programme B: To protect and advance Ireland’s interests and values in Europe 

 (“Our Place in Europe”) 

 

Programme B provided the framework for the Department’s role in securing Ireland’s 

influence in EU outcomes through maintaining and growing strong relationships with the EU 

institutions and other Member States. The focus of work under this Programme in 2020 was 

safeguarding Ireland’s interests in the broader context of Brexit –both with regard to the final 

status of the UK outside the EU and the future direction and policies of the Union. The 

programme also supported Ireland’s contribution to the EU’s global engagement on peace, 

security, trade and development, as well as security in the wider European region.  

 

 

 

PROGRAMME B 

Estimate 

Provision 

2020 

€’000 
 

Outturn  

2020 

€’000 

B.1 ADMINISTRATION - PAY 24,457 24,016 

B.2 ADMINISTRATION - NON-PAY 6,134 4,803 

B.3 

ACTIONS CONSEQUENT ON TITLE V 

OF THE TREATY ON EUROPEAN 

UNION    418 366 

 

B. 4.  EU ENGAGEMENT 965 910 

 

  B. 5.  

IRISH PERSONNEL IN EU AND 

INTERNATIONAL INSTITUTIONS 1,000 2,106 

 
Programme Total 32,974 32,201 

 

 

 

 

 

 

 

PROGRAMME ALLOCATION BY SUBHEAD: 
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B.3 ACTIONS CONSEQUENT ON TITLE V OF THE TREATY ON EUROPEAN 

UNION     

This allocation was used to fund projects and proposals which further Ireland’s foreign policy 

priorities under the EU’s Common Foreign and Security Policy. The 2020 outturn was in line 

with the Estimate provision.  

 

 

B.4 EU ENGAGEMENT 

Under this Programme, the Department sought to promote EU engagement through a number 

of funding streams viz. the European Movement Ireland, the Blue Star Programme, the EU 

Jobs campaign, the Europe for Citizens Programme and the Communicating Europe Initiative 

Grant Scheme. The 2020 outturn was in line with the Estimate provision.  

 

B.5 IRISH PERSONNEL IN EU AND INTERNATIONAL INSTITUTIONS 

This programme, which was in operation since 2013, was designed to ensure at least 20 Irish 

civil servants per year are seconded to key positions of strategic importance to Ireland in EU 

(and international) organisations. The additional spend of €1.1 m was due to additional cost 

claims from other departments that were submitted and paid during 2020. This increase in 

spending was covered by savings elsewhere in the 2020 allocation, primarily in the non pay 

administration budget.   

 

 

 

 

 

 

 

 

 

 

 

Programme C: To work for a fairer, more just, secure and sustainable world 
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 (“Our Values”) 

 

Programme C covered the Department’s contribution towards a more just and sustainable 

world through the promotion and protection of human rights internationally and a more 

secure world based on a stable and secure rules-based international environment. 72% of total 

expenditure under this programme was made up of Ireland’s mandatory contributions to 

international organisations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROGRAMME ALLOCATION BY SUBHEAD: 

 

 

C.3 CONTRIBUTIONS TO INTERNATIONAL ORGANISATIONS 

Ireland’s contributions to the UN, which is the largest single contribution, are set in 

accordance with a rolling-three-year schedule which is negotiated by the UN Secretariat and 

are based on a percentage of Ireland’s GNP. The exact level of demand from year-to-year is 

difficult to predict with certainty due to the risk of unforeseen pressures emerging with regard 

to international peacekeeping missions and international disaster relief requirements. The 

complexity of the UN budget process and the negotiation of contribution rates for all UN 

participants makes this budget very difficult to quantify at the early stage in the national 

budget setting process.  

 

 

PROGRAMME C 
 

Estimate 

Provision 

2020 

€’000 
 

Outturn  

2020 

€’000 

C.1 ADMINISTRATION - PAY 13,230 12,992 

C.2 ADMINISTRATION - NON-PAY 6,911 5,411 

C.3 

CONTRIBUTIONS to 

INTERNATIONAL  

ORGANISATIONS 34,803 37,885 

 
Programme Total 54,944 56,288 
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The allocation for 2020 covered Ireland’s contributions (mostly mandatory) to various 

international organisations including the following, with the actual contribution in brackets in 

the case of the largest contributions: 

o Council of Europe (€3.85m);  

o United Nations, which is the most significant cost under this subhead, and in 

particular contributions to UN Peacekeeping Operations (€9.4m to Regular 

Budget and €20.6m to Peacekeeping);  

o International Legal Bodies; 

o Organisation for the Prohibition of Chemical Weapons (OPCW) ; 

o Biological Weapons Convention (BTWC) / Convention on Certain 

Conventional Weapons (CCW); 

o WASSENAAR (regulation of arms/military goods and dual use goods); 

o Comprehensive Test Ban Treaty (CTBTO);  

o Organisation for Security and Cooperation in Europe (OSCE) (€1.76m); 

o Other small contributions to miscellaneous Disarmament and Non-

Disarmament organisations. 

 

As a policy, Ireland has sought to pay its UN invoices in a timely manner, within 30 days of 

the invoice period. As a result, Ireland has consistently been listed on the ‘honours roll’ at the 

UN in New York for the timely disbursement of its UN financial obligations. This has been a 

longstanding policy approach, is consistent with our support for the UN, and is of particular 

importance in the context of our current seat on the UN Security Council.  

 

The additional expenditure of €3.1 million was due to higher than anticipated mandatory 

contributions to international organisations, primarily the UN. This increase in spending was 

covered by savings elsewhere in the 2020 allocation, primarily in the non pay administration 

budget.   
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Programme D: to advance our prosperity by promoting our economic interests 

internationally (“Our Prosperity”) 

 

The Department’s work under this programme focussed on leveraging our resources to drive 

job creation, exports (including cultural exports), inward investment and the tourism and 

education markets.  As to be expected, there was a continuing focus in 2020 on assisting Irish 

business in the context of the UK’s exit from the EU. 

 

 

PROGRAMME D 

Estimate 

Provision 

2020 

€’000 
 

Outturn  

2020 

€’000 

D.1 ADMINISTRATION - PAY 21,492 21,105 

D.2 ADMINISTRATION - NON-PAY 10,488 10,387 

D.3 PROMOTING IRELAND 9,116 2,435 

D.4 

CONTRIBUTIONS to NATIONAL & 

INTERNATIONAL 

ORGANISATIONS 3,229 3,324 

 
Programme Total 44,325 37,251 

 

 

Under the Programme for Government, in 2020, Trade Promotion was moved back to the 

Department of Business, Enterprise and Innovation (now Enterprise, Trade and 

Employment). The name of the Department of Foreign Affairs and Trade was changed to 

reflect this transfer and reverted to the title – Department of Foreign Affairs. The transfer of 

functions necessitated a transfer of budgets from the Department to the Department of 

Business, Enterprise and Innovation. These budgets fell under Programme D which was 

reduced by a total value of €416,000 and the funds transferred to the Department of Business, 

Enterprise and Innovation. The reduction was split across Admin Pay (€196,000), Admin 

Non-Pay (€20,000) and Promoting Ireland (€200,000).  

 

The figures above reflect the revised figures following the transfer.  

PROGRAMME ALLOCATION BY SUBHEAD:  
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D.3 PROMOTING IRELAND  

Funding under the Promoting Ireland programme enabled the Department and its Mission 

network to raise Ireland’s profile internationally, support local and regional trade and 

economic initiatives and organise cultural activities. The underspend of €6.7 m was due to 

lower than anticipated costs in promotional activities due to the significant reduction in 

promotional activity during 2020 as a result of operating restriction due to the COVID-19 

pandemic. 

 

 

D.4 CONTRIBUTIONS TO NATIONAL AND INTERNATIONAL ORGANISATIONS   

The programme covered Ireland’s contribution to the Organisation for Economic Cooperation 

and Development (OECD) and also included some smaller contributions including the Asia 

Europe Foundation (ASEF). 
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Programme E: To strengthen our influence and our capacity to deliver our goals  

(“Our Influence”) 

 

Programme E covered the Department’s work in marshalling its human and other corporate 

resources at home and abroad to maximise Ireland’s influence internationally. It included the 

management and development of staff, the management and mitigation of risk and 

compliance with statutory and legal obligations. The programme also covered 

communication by the Department of its policies, objectives and activities to citizens at home 

and abroad including on Brexit and Covid-related travel advice.  

 

 

 

PROGRAMME E 

Estimate 

Provision 

2020 

€’000 
 

Outturn  

2020 

€’000 

E.1 ADMINISTRATION - PAY 19,055 18,712 

E.2 ADMINISTRATION - NON-PAY 31,161 28,650 

E.3 INFORMATION SERVICES 2,502 1,038 

 
Programme Total 52,718 48,400 

 

 

PROGRAMME ALLOCATION BY SUBHEAD:  

 

E.3: INFORMATION SERVICES  

This programme was used to promote and facilitate external communication by the 

Department and Missions abroad in support of Ireland’s foreign policy objectives,  and Brexit 

and passport information campaigns. This was achieved through providing support to the 

Minister, Ministers of State and wider Government/State on all issues affecting Ireland’s 

interests that have an international communications/public diplomacy dimension; 

strengthening the abilities to deliver our communications and public diplomacy goals; 

strengthening communications to the Irish public on the role, services and activities of the 
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Department and ongoing operation of the Department’s web and social media presence and 

support to Mission websites. The underspend of €1.5 m arose from a reduction in planned 

expenditure on promoting of passport and other services due to the Covid-19 pandemic. 

 

 

PROGRAMME F: Appropriations-in-Aid 

 

Appropriations-in-Aid under Vote 28 (Foreign Affairs) represents income to the Exchequer 

and consists of the following main categories of receipts:- 

 

 

PROGRAMME F 

Estimate 

Provision 

2020 

€’000 
 

Outturn  

2020 

€’000 

1.PASSPORT, VISA & OTHER CONSULAR 

SERVICES 

41,770 34,067 

2. REPAYMENT OF REPATRIATION & 

MAINTENANCE ADVANCES 

30 1 

3. REFUNDS OF V.A.T. (missions) - 1,266 

4. MISCELLANEOUS RECEIPTS 500 707 

5. RECEIPTS FROM PENSION-RELATED 

DEDUCTIONS ON PUBLIC SERVICE 

REMUNERATION 

2,401 2,223 

Programme Total 44,701 38,264 

 

Appropriations in Aid (A-in-A) are returned to the Exchequer. The level of passport, 

citizenship, visa and other consular fees (the vast bulk coming from passports), which 

comprise 93% of all A-in-A receipts, are set by way of Statutory Instrument.  

 

In 2020, passport application fee income realised €26.7m which was lower than previous 

years due to the significant drop-off in applications resulting from the Covid-19 Pandemic. 

Fees generated by Consular Services, including Foreign Birth Registrations, letters of 

freedom to marry abroad and documents authenticated realised €7.3m.  
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The other A-in-A receipts fall into the following main categories:  

 

• Receipts in respect of Pension-related Deductions on Public Service Remuneration; 

• VAT refunds to Diplomatic Missions Abroad – for official purchases, Missions are in 

many cases entitled, either to exemption from local taxes, or to reclaim them from the 

relevant authorities in the host country; 

• Repayment of repatriation and maintenance fees – this relates to amounts repaid by 

citizens who were repatriated at State expense in exceptional circumstances. The initial 

cost of repatriation is charged to subhead B3: Repatriation and Maintenance of 

Distressed Irish Citizens Abroad while amounts subsequently refunded are credited to 

A-in-A, and 

• Other miscellaneous receipts e.g. bank interest, proceeds from sale of office furniture 

or equipment etc.  

 

 

 

 

 

 

 

 

 

 

 

 

Statement of Internal Financial Control 
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The Secretary General has responsibility for ensuring that an effective system of internal 

financial control is maintained and operated by the Department and the SG covers this in the 

Statement of Internal Financial Control (SIFC).  The Department’s system of internal 

financial control provides assurances that assets are safeguarded, transactions authorised and 

properly recorded, and that material errors or irregularities are either prevented or would be 

detected in a timely manner. The Department has a system for maintaining the system of 

internal financial controls on a continuous basis and the system and its effectiveness are kept 

under ongoing review. 

 

In the SIFC in the 2020 Appropriation Account, the following matters were covered: 

 

Missions Tax Compliance 

It is the Department’s Policy to comply with the tax and social insurance obligations of the 

countries and locations where our missions are located. The tax and social insurance systems 

differ widely across the globe. Compliance with the tax obligations of the host countries is 

reviewed on an ongoing basis by both Finance Division and Human Resources Division, 

through desktop reviews by teams at headquarters and by regular mission visits. In addition, 

the Department’s Internal Audit function include a review of compliance with local taxes in 

each mission’s internal audit review. The Department also includes training on local tax rules 

as part of its training programme for staff in advance of overseas postings. During a mission 

visit, the Department identified a failure by two missions, in the same country, to fully 

comply with local payroll income taxes. In both instances, there was a failure to pay a Fringe 

Benefit Tax – FBT (similar to Benefit in Kind – BIK in Ireland). Payments were made to 

staff and the Department should also have paid FBT to the appropriate local authority.  The 

Department obtained legal and taxation advice and made a voluntary disclosure of this 

noncompliance to the relevant national tax authority. A settlement amounting to €432,000 

was paid. Because of the voluntary disclosure the Department did not incur any penalties or 

interest. The two missions are now tax compliant. 
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Non-compliance with procurement rules 

 

The Department’s policy is to comply with national and EU procurement directives and rules.  

The Department has structures and procedures to ensure compliance with the relevant 

guidelines.  

During 2020 the Department identified nine contracts totalling €1,016,608 that did not 

comply with these guidelines: 

• Three contracts with a value of €580,611 were extended beyond the original contract 

date without a competitive process, primarily while revised arrangements are being 

put in place by the Office of Government Procurement (OGP). The OGP tender 

process for these contracts commenced in Q1 2021. The tender process has been 

completed and these contract are now compliant. 

• Two contracts with a value of €234,214 had previously been awarded under a 

competitive process but were extended while revised arrangements are being put in 

place by the Department. One is now fully compliant.  

• Four contracts with a value of €201,783 had previously been awarded but exceeded 

the relevant thresholds that required a competitive process. Two are now compliant 

following tender competitions. The remaining two are being reviewed for a tender 

competition.  

 

Capital assets  

 

During 2019 and 2020 the Department’s carried out a full review of all global fixed asset 

registers. This review was undertaken to update and enhance the information recorded in the 

Department’s fixed asset registers and reconcile it to the Department’s financial system trial 

balance. A number of issues were identified: 

• The registers recorded assets no longer in use, 

• Items that were originally incorrectly classified as fixed assets which required 

removal from the registers  

• Assets that were included in the fixed assets of Vote 28 Foreign Affairs which are 

properly attributable to Vote 27 International Co-operation.  

• Incorrect depreciation was calculated. 
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The majority of assets removed were historic and fully depreciated. This review of fixed 

assets identified items with a gross value of €55.983 million and accumulated depreciation of 

€56.235 million that required adjustment. This credit adjustment of €252,000 arose due to 

over calculation of depreciation in a few cases over a number of years. This necessary 

accounting correction has been reflected the Appropriation Account. The Department has 

introduced systems to improve the maintenance and reconciliation of fixed asset resisters. 

 

COVID-19 pandemic  

 

Specific attention is drawn to the controls that were put in place as a result of the Covid-19 

pandemic and the need to adjust control systems to reflect the revised operating environment. 

These included 

• Assessments of the impact of Covid-19 were carried out in Ireland and in missions 

overseas.  

• The Management Board reviewed operating procedures to address these risks and 

adapt the procedures for remote working arrangements and supports from 

headquarters.  

• Some programmes and services were negatively impacted by restrictions across the 

world, the effects of the pandemic have increased the demand for certain services and 

grants provided by the Department.  

• The Department adopted a comprehensive approach to the repatriation of Irish 

citizens during early 2020. This focused was on helping Irish citizens who are 

normally resident in Ireland to return home safely on commercial flights wherever 

possible, and where not possible, if available, on chartered repatriation flights.  

• Procedures were implemented to ensure the continued delivery of the Department’s 

crucial services, while protecting the health and wellbeing of staff and ensuring 

compliance with relevant public health restrictions in the many different jurisdictions 

in which the Department operates.  

• Where possible the staff of the Department, moved to working remotely in March 

2020 with all travel cancelled.  

• The Management Board continued to review the Covid-19 situation and related 

control and operational procedures throughout 2020. 
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Finance Unit  

Department of Foreign Affairs  

24 June 2022.  
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Public Accounts Committee 

 

Examination of 2020 Appropriation Accounts Votes 27 & 28 

 

Additional Advance Briefing for Committee Members 

 

1. Leasing and Ownership of Buildings and any Recent Purchases  

Ireland’s diplomatic and consular network continues to grow under the 

Government’s Global Ireland strategy and now comprises 97 missions 

accommodated in 172 premises.  Of those, 137 are rented and 35 (20%) are State-

owned.  

Table 1: Leased and State-owned Mission Premises 

State-owned Leased 

 Chanceries 
Official 

Accommodation 
Compound Chanceries 

Official 

Accommodation 

 

Compound 

 

Total: 8 23 4 82 53 2  
97 

Missions 
35 

 

137  
 

 

The Department concurs with the views of the Public Accounts Committee that the 

Department evaluates rental properties abroad in relation to potential purchases.  

Mission property investments can offer real value for money for the Exchequer 

compared with long term rental options.  There are also potential savings to be achieved 

by moving from older properties with high energy and maintenance costs, to newer and 

more sustainable premises.   This was the conclusion of the 2021 Spending Review of 

the Department’s overseas rented mission property portfolio. The Department’s new 

Property Management Strategy 2022-2025 has set objectives in relation to looking at 

property purchase options in relation to providing modern and flexible workplaces to 

support the delivery of mission business delivery needs and support the overall strategy 

of the Department.   For example, plans are at an advanced stage for the purchase of 
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two properties in the second half of this year - official accommodation in Santiago and 

in Bogotá.  

We are also currently developing State-owned office and official accommodation in 

the Ireland House construction project in Tokyo. The following tables show rental costs 

for both Votes in the past three years. 

Table 2: Vote 28 Rents 

 2021 2020 2019 

Actual (€,000) Actual 

(€,000) 

Actual 

(€,000) 

Rent – offices €14,095 €13,074 €13,176 

Rent – official accommodation €4,481 €4,431 €4,515 

Total €18,576 €17,505 €17,691 

 

 

Table 3: Vote 27 Rents 

 2021 2020 2019 

Actual (€,000) Actual 

(€,000) 

Actual 

(€,000) 

Rent – offices 1,178 1,209 1,133 

Rent – official accommodation 828 

 

641 976 

Total €2,006 €1,850 €2,109 

 

 

2. Recent and any Further Investments Planned in the Passport Office  

 

The Passport Service, through its Passport Reform Programme, is continuously looking at 

ways to improve service delivery for our citizens and maintain the integrity of our systems. 

The first Passport Reform Programme 2016-2021 delivered projects that have had a 

transformative impact on how services are provided to the public - including the Passport 
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Online service, production management software upgrades, passport mailing machines, 

business process automation and fraud prevention enhancements.   

The Passport Service continues to invest in technology, and develop processes to improve 

the robustness and capacity of our systems.   

The Passport Reform Programme 2022-2025 is the second iteration of the Reform 

Programme. It aims to build on the reforms delivered to date and continue to modernise, 

improve and protect both the Irish passport as well as the environment and systems that 

underpin service delivery for our citizens.   

 

Passport Reform 2016-2021 

 

The Passport Reform Programme was established in 2016 with the objective of delivering a 

citizen focused, efficient, consistent service while maintaining the integrity of the Irish 

passport. This process has delivered major upgrades to the Passport Service technology 

platforms and business processes as well as making significant customer service 

improvements to the Passport Service. 

One of the most visible deliverables of the Passport Reform Programme has been the 

Passport Online application channel. This service has been transformative for the customer.  

In 2015, the Passport Service issued 650,000 passports, all through traditional paper 

channels.  Now, over 90% of all passport applications, including first time applications, are 

being made through Passport Online.  

Facial recognition technology was introduced to the Passport Service in 2016 and facilitated 

the introduction of online passport applications. Facial recognition technology helps counter 

fraud and adds significantly to the integrity of the Irish passport.  

An Integrity Unit, with appropriately experienced staff resources, was established to 

strengthen our anti-fraud capacity, helping to ensure the Irish passport remains one of the 

strongest and most respected in the world.  

A focus on digital services has also allowed the Passport Service to collaborate across 

Government. For example, passport applicants can now utilise the government-wide 

MyGovID as an optional service when applying for their passport.  

The original scope of the programme was given an overall budget of €20.5m. The total 

expenditure on the Passport Reform Programme over the five years from 2016 to end-2021 

was €13.4m and is outlined in table below.  

 

Programme Management €830,882 
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Programme Development €1,135,154 

Production System Upgrade and Enhancements €1,002,750 

Passport Online €4,319,915 

Passport Issuing and Processing System €2,052,925 

Mailing Machines €1,263,382 

Business Process Automation €66,592 

FBR - Citizenship by Descent €173,401 

Integrate MyGov ID into Online Service €449,967 

Fraud Prevention Enhancements €1,412,090 

Customer Service Refresh/CRM €717,037 

Total €13,424,095 

 

Passport Reform Programme 2022-2025 

  

The Passport Reform Programme 2022-2025 is the second iteration of the Reform 

Programme, which aims to build on the reforms delivered to date and continue to 

modernise, improve and protect both the Irish passport as well as the environment and 

systems that underpin service delivery for our citizens.   

The Passport Reform Programme has a number of objectives and key benefits it aims to 

deliver for the Passport Service and Irish Citizen: 

Reliable and Consistent – Ensure the stability of the service with a modern and reliable 

technology to deliver on citizen expectations. 

Customer Focused – Deliver a modern digital service for customers with the required 

support across all customer segments. 

Trusted and Secure – Maintain high standards of integrity across all products and services.  

Efficient and Integrated - Efficient and connected service with operational excellence at its 

core. 
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Embracing Change – Embed a learning culture that supports transformational change by 

developing an agile, empowered and dynamic workforce. Create opportunities for growth, 

development and flexible working.  

There is minimum integral work that must be undertaken to ensure future service delivery.  

This essential work includes the replacement of core processing technology, the update of 

the passport book/card design, upgrade of anti-fraud technology and the procurement of 

new book personalisation high security printing machinery 

Passport Processing System Replacement 

The Department of Foreign Affairs has signed a contract with HID Global to build a new 

passport processing system (PIPS) to replace the current core processing system, which has 

been in place since 2004 and built for paper processing.  

This is a strategic project will ensure that the Passport Service benefits from a resilient 

technological platform, capable of handling increased application volumes, while 

maintaining the highest standards of security.    

This is a complex undertaking that requires both a technical and a practical understanding of 

our current passport systems and processes as well as a vision of what a new processing 

system needs to deliver for our citizens.  

New Passport Book and Production Machinery 

Frequent redesign of the passport book is recommended every 10 years by the International 

Civil Aviation Authority (ICAO) to refresh security features and to take advantage of recent 

technological advancements.  

The current book has been in circulation for almost nine years and a redesign is essential to 

mitigate the risk of fraud.  

We are also actively conducting market research in advance of generating a Request for 

Tender for the book/card manufacture as well as the production machinery.   

 

3. Trade Desks  

While responsibility for many trade promotion functions formally transferred from DFA to 

the Department of Enterprise, Trade and Employment (then D/DEBI) in autumn 2020, DFA 

continues to work collaboratively at HQ and through the Embassy network to deliver on the 

Government’s trade and investment objectives, and to promote Ireland as a great place in 

which to live, work, do business, invest and visit. 

To this end, DFA works closely across Government with economy-facing Departments, and 

makes a central contribution to the work of the Trade and Investment Council, chaired by 

the Tánaiste, and on the delivery of the priority actions under the Government’s Trade and 
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Investment Strategy, Value for Ireland, Values for the World.   DFA also works very closely 

with State agency partners in this context.    

The Global Ireland 2025 strategy offers a framework and ambition for this ongoing 

collaboration across Government.  The implementation of Global Ireland is strengthening 

Team Ireland abroad and Local Market Teams, where Embassies and Consulates work in 

partnership with State agency offices in markets around the world.   DFA, as chair of these 

Local Market Teams, has a particular role to play in support of their effective operation and 

delivery in key markets overseas.  All embassies and consulates offer whole-of-Government 

platforms for economic and promotion work and in more than twenty locations, Team 

Ireland abroad are co-located in Ireland Houses.  

DFA works on an ongoing basis to advance Ireland’s economic and trading interests and to 

defend the rules-based international order in multilateral contexts, including for example 

within the EU, at the UN and at the WTO and OECD. Building strong bilateral relationships 

with international partners is at the heart of the Department’s work – creating a positive 

context in which trade and investment objectives can be delivered.   

The Department works on an ongoing basis to shape and deliver effective economic 

messaging overseas, including to communicate and defend Ireland’s values, our place in 

Europe, our economic model, our position on key issues and Ireland’s offer.  DFA also 

contributes to whole of Government policy formation through the provision of targeted 

economic policy reporting.    

Specifically, the Department works to support economic objectives for regions and specific 

countries, as set out in many cases in Global Ireland regional and country strategies.  In this 

context, DFA at HQ, and through the mission network, contributes to the framing and 

delivery of large numbers of Ministerial trade missions and economic promotion elements 

of incoming and outgoing high level visits.   St. Patrick’s Day is a key period in which DFA 

contributes to Government trade and investment objectives, including through the delivery 

of tailored promotional Ministerial visits.   

DFA also undertakes a range of economic policy work; delivering trade promotion events in 

partnership with State agencies and specific sectors / companies; working on market access 

for Irish exports; undertaking research and delivering events and initiatives to deepen and 

diversify export markets, raise Ireland’s visibility, drive inward investment and tourism and 

facilitate scientific and research collaboration.    

 

Department of Foreign Affairs; 24 June 2022 
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