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Sarah, a chara, 

Go raibh maith agat as scríobh chugam.  Tá súil agam go bhfuil tú go maith. 

I refer to your letter dated 15th November. Please see below a response to your query. 

The non-compliant procurement to the value of €911,000 that you refer to relates to an upgrade that 

was carried out to our Digital Asset Management System.  

As a background, in 2007, TG4 tendered for the supply of a Digital Asset Management system to 

manage all transmission, programme digitsiation and Arciving of our schedule.  This tender was won 

by a joint bid from Sony Broadcasting and Pharos Software (now known as Evertz).  TG4 subsequently 

upgraded to High Definition in 2011.  The Automation software and associated hardware were 

supplied by the incumbent company, Evertz.  High-Definition Video and anchillary hardware was 

supplied by BVS, who also managed the whole upgrade and integration project.   

In 2019, TG4 had budgeted for a simple software only upgrade and this was discussed and planned 

with Evetz (the current provider). In 2020, after further research, the company  confirmed a software 

only upgrade was no longer a possibility, as a large number of software  + hardware support were 

going “end of life” at the end of 2020.  

At that point a decision had to be made to remain with the current supplier or go to market. 

When making this decision, we looked at the timelines involved, costs, and the risk to broadcast. This 

was discussed at senior management level and board level. 

The timelines invloved were arrived at by our internal IT department and external experts in this field. 

The timeframes were the best estimates at the time and with the advantage of hindsight and the 

continued COVID-19 restrictions, these timelines would probably be longer, if estimated now. They 

were as follows : 
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Timeline 

Completed 
upgrade with 

Evertz 

If we went to 
procurement 

and Evertz were 
awarded 
contract 

If we went to 
procurement 

and a New 
Supplier was 
awarded the 

contract 

Procurement process 
starts n/a Aug-20 Aug-20 

Contract signed Aug-20 Mar-21 Mar-21 

Upgrade Completed Mar-22 Dec-21 Mar-23 
    
Unsupported by 
Evertz n/a 3 months 2 Years 

 

We also looked at the cost implications and they were budgeted as follows:  

 

Cost 
Completed upgrade 

with Evertz 

If we went to 
procurement and 

Evertz were 
awarded contract 
– this would result 

in a complete 
overhaul of the 

system 

If we went to 
procurement and 

a New Supplier 
was awarded the 

contract 

Professional Fees  €10,000 €10,000 

Upgrade €980,000 €1,750,000 €2,500,000 

Hardware €100,000   €610,000 

Internal Staff Time €248,326 €248,326 €496,652 

 Total €1,328,326 €2,008,326 €3,616,652 

 

The  cost of the hardware went out to tender and this contract was awarded to PK IT Solutions Ltd. 
   
The cost of internal staff time, was the best estimate of the time involved from TG4 staff.  
Additional costs were estimated for internal staff due to new software and additional training of 
same should a new supplier be awarded the contract. 
 
Note: The €980,000 was the best estimate at the time of the board presentation.  The €911k 

included in the annual report is the actual cost of $1.1m converted to €euro. 

After considering the timeline and cost implications we then proceeded to look at the risks involved 
as detailed below:  
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Risks   Completed 
upgrade with 
Evertz 

If we went to 
procurement 
and Evertz were 
awarded 
contract 

If we went to 
procurement 
and a New 
Supplier was 
awarded the 
contract 

The risk inherent with several vulnerable 
components of the current system 

  X X 

Replacement of Hardware Required X X X 

Additional Staff Investment    X X 

Out of Contract - No Support and 
Maintenance of Software and Custom 
Hardware. 

  X X 

COVID-19  X X X 

Loss  of Investment to date (€8.5m)     X 

 
 
While the system was fully operational and supported in 2020, this would not have been the case 
beyond 31st December 2020. Evertz, the incumbent supplier, made this quite clear and had 
proposed an upgrade path. This was to take account of the age of the hardware currently running 
and the limited expertise within their organisation dealing with a system of this age. The most 
critical component is the generic IT hardware that the operating system sits on. This was replaced 
by a tender competition. 
   
  
Given the prior investment, the age of the hardware, the definite time commitment as outlined 
required by the TG4 Engineering and Operational teams associated with a different supplier, an 
upgrade to the existing system was by far the most effective and cost-efficient solution. Finally, on 
top of this, we had the issue of the COVID-19 Pandemic, which would severely restrict access by 
contractors and TG4 staff to the TG4 site for research, installation and testing. This would inevitably 
delay the start of the project; increase the duration and also very significantly the associated costs. 
This was a huge factor to consider when assessing the options. The decision was fully discussed and 
agreed at both senior management level and by the Board. 
 
The actual cost of the upgrade is as shown below: 
 

 
 

Actual 

US$ { 

2020 386,215.99 332,459.60 Actual 

2021 606,910.84 501,557.80 Actual 

2022 110,347.42 91,422.88 Estimated 

1,103,474.25 925,440.29 
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As a final point, if we had chosen option 2 or 3 we would have had no support or maintenance in 

place from 01/01/2021. In the first quarter of 2021 alone, we had an estimated 16 tx compromising 

critical issues which would have potentially resulted in TG4 being off air for a considerable time. 

 
I hope the above information gives you a satisfactory understanding of the reasoning behind the 
non compliant procurement but if you have any further queries please do not hesitate to contact 
me. 
 
 
 
Le meas agus buíochas, 
 

 
___________________ 
Alan Esslemont 
Ard-Stiúrthóir TG4 
Director General TG4 


