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8 July 2021 
 
Ms Éilis Fallon  
Committee Secretariat 
Committee of Public Accounts  
Leinster House 
Dublin 2 
 
 

Ref: S0459 PAC33 
 
 
Dear Ms Fallon, 
 
I refer to your letter of 23 June 2021 regarding  my appearance before the Committee 
of Public Accounts  on 27th May 2021 during which I undertook to supply further 
information on a number of items to the Committee. 
 

I now attach the information on some queries that have been raised. Should you have 
any further queries, please do not hesitate to contact me. 
 
Yours sincerely, 
 

 

 

________________________ 

Ken Spratt 

Secretary General 
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RESPONSE TO DEPARTMENT OF TRANSPORT PAC 27TH MAY 2021 
  
 
  
1. An information note outlining the reasons why the process for procuring vehicles for 
the Coast Guard fleet was described in the Statement on Internal Financial Control in the 
Appropriation Account for 2019 as “not robust”, to include the number of vehicles 
acquired, and the cost of acquiring the vehicles;  
 
In the Statement of on Internal Financial Control in the Appropriation Account for 2019 the 
Accounting Officer discloses that shortcomings were identified in the process for procurement of 
vehicles for the Irish Coast Guard.  

In November 2015, the Department signed a contract for the supply and fit out of customised crew 
and equipment vehicles for the cliff rescue teams. Under the contract, the Department acquired 18 
vehicles between 2016 and 2020, and incurred expenditure of €1.4 million. This comprised €809,000 
for the supply of the vehicles and a further €568,000 in relation to fit out. The average all-in cost was 
€76,474 per vehicle. A number of changes to the Department’s procurement procedures are 
required, in particular, in relation to strategic planning for equipment requirements and the 
enhancement of the Department’s processes and procedures governing the management of 
procurement and the conduct of individual tendering exercises. The Comptroller and Auditor 
General (C&AG) has reviewed the circumstances of the procurement and the matter has been 
examined further from a value for money perspective and a special report about this procurement is 
finalised and will be presented by the C&AG shortly.  
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2. The number of vacancies on the Boards or Agencies under the aegis of the Minister for 
Transport 
 
Department of Transport - State Board vacancies at 06/07/2021 

  

Name of Board 

Total 
number 

of 
vacancies 
on Board  

 
Advisory Committee on Small Public Service 
Vehicles 

1  

Bus Átha Cliath 
2  

Bus Éireann 
0  

Córas Iompair Éireann 
0  

daa plc  
1  

Dublin Port Company 
2  

Iarnród Éireann 
0  

Transport Infrastructure Ireland 
0  

Irish Aviation Authority 
0  

Marine Casualty Investigation Board 
2  

Medical Bureau of Road Safety 
0  

National Transport Authority (NTA) 
3  

Port of Cork Company 
2  

Port of Waterford Company 
2  

Railway Safety Advisory Council 
0  

Road Safety Authority 
0  

Shannon Group Plc 
2  

Shannon Foynes Port Company  
1  

  18  

 

 
 
3. Whether the Department expects to allocate deficits to councils that suffered a 
reduction in funding over the past ten years to allow those councils to improve roads 
infrastructure within their areas.  
 

Reductions in Exchequer funding for regional and local roads during the post 2008 recession resulted 
in the build-up of a substantial backlog of road repair works across the country. Work is in hand at the 
moment to firm up on the cost of the backlog, but an indicative cost is in excess of €5 billion. So the 
issue of backlogs is a general one not confined to particular local authorities.  

Because of the pressures on the regional and local road network, over 90% of available Exchequer 
grant assistance to local authorities is being directed to maintenance and renewal works rather than 
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roads upgrades. The aim is, subject to funding, to increase investment to the level where the network 
reaches “steady state”, i.e. where it can be held in its existing state without further deterioration.   

While steady state has not been achieved yet, there has been significant increases in Exchequer grants 
for regional and local roads, particularly in the last four years. As in previous years, the 
Department's grant funding for the maintenance of regional and local roads is allocated to local 
authorities on a pro-rata basis, determined mainly by the length of the regional and local road network 
in the county and this is considered the most equitable approach.  

It should be noted that Exchequer funding for regional and local roads is intended to supplement 
realistic contributions from local authorities’ own resources. As the statutory road authorities for their 
areas, it is open to local authorities to reprioritise investment towards regional and local roads. 
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