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Ms. Éilis Fallon,  
Committee Secretariat,  
Committee of Public Accounts,  
Leinster houses 
D02 XR20. 
   
25th May 2021. 

Ref; SO374 PAC33 

Dear Ms. Fallon,  

Many thanks for your letter of May 18th last. 

The views of ILDN on the future for the provision of employment services are 
comprehensively set out in the accompanying paper ‘Post COVID-19 Local Employment 
Service Policy Document.’  

Whilst this focusses on the offer of our members to provide a comprehensive, nationwide, 
public employment service, your committee has also asked whether ILDN feels expenditure 
related to JobPath delivery is value for money. Currently, Local Employment Services are 
delivered on a ‘not-for-profit’ basis in 26 locations nationally for a budget of approximately 
€19m per annum. This service is delivered via an adult guidance model by qualified 
employment mediators. Crucially, given the myriad of barriers which prevent many of our 
citizens from full labour market participation, the service is offered in the context of a wide 
range of integrated person-centred supports including not only career guidance and skills 
development but also personal development, mental well-being and social inclusion etc. 
This model has been positively evaluated in recent years by Indecon International 
Consultants and the ESRI.  

Given that these elements are not present in the Jobpath model, and given the size of the 
respective budgets, it is the firm view of ILDN that the LES community-based model offers 
greater value for money and should not only be protected but also enhanced as a means of 
giving a better service to jobseekers and better value to the funder. 

Yours Sincerely,  

  
Jim Finn (Chairperson) 
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The Irish Local Development Network of 49 Local Development Companies are 

urging the Government to consider the rollout of a Local Development 

Company-led employment services model1  as part of the response to the 

unemployment crisis arising from the Covid-19 pandemic.  

 

The context: 

Ireland is in the midst of a Covid-related employment crisis: 

 Unemployment stands at 25.0%2. (Adjusted for Covid-19) 

 The future economic outlook remains uncertain 

 A slow recovery is inevitable for some sectors, particularly those dependent on 

inward tourism and large gatherings (e/g hospitality, food/beverage, transport).3 

 Young people, women, ethnic minorities 4 are amongst those in the labour 

market disproportionately impacted 

 

The Challenge: 

Government will need to move swiftly as the economy re-opens to address the 

challenges posed by this new wave of unemployment. In doing so the Department of 

Social Protection will need to provide community-based employment services which 

provide: 

 Certainty in terms of service provision for all jobseekers  

 Capacity to cater for jobseekers nationwide 

 Equity in terms of access for jobseekers in all areas across Ireland  

 
1  Getting People Back to Work, The Irish Local Development Network’s post COVID-19 Offer to Government, 
June 2020 sets out the detail of this offer.  
2 CSO, January 2021 
3 Labour Market Advisory Council, Preparing for Economic Recovery, 2020, p.9  
4 ibid p.7  
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The Solution: 

The Irish Local Development Network of 49 Local Development Companies (LDCs) 

propose the rollout of an area-based Employment Service model5 which will be: 

 Nationwide:  ILDN’s 49 members are embedded in their Communities in every 

County and City in the Country.  The current Local Employment Service structure 

provided by LDC’s is unavailable in 14 Counties. LDC’s have the capacity to 

address this deficit immediately.  ILDN estimates that this proposed national  

Local Development  Company employment services model would facilitate  

150,000  client referral opportunities on a rolling basis  for  guidance and support 

services assisting a swift return to work for those who have found themselves 

outside of the labour market due to the COVID-19 pandemic. 

 Affordable:  ILDN members can provide a Nationwide Employment Service to all 

jobseekers in all Communities for an additional  €16,250,000,  which along with 

existing contracts with Local Development Companies  would deliver to the state 

a countrywide employment services at a total cost of €36,250,000, representing a 

savings of €33 million per year to the exchequer.   

 Dependable:  In areas where ILDN members provide an existing Local 

Employment Service an independent Indecon Report records full-time 

employment placement in these services at 28.8% of hard-to-place long-term 

unemployed, as well as significant levels of part-time work placements. In 

addition, 89% of employer respondents indicated that their engagement with 

the Local Employment Services had helped them to find suitable candidates 

for available jobs. 

 Comprehensive: LDCs have a key strength in providing holistic wraparound 

services for individuals, families and communities. In addition to career guidance 

expertise these include key capacities in mental health and wellbeing supports, 

family supports, education and self-employment expertise and Local and 

Community Development. 

LDCs have a key strength in addressing inequalities. The economic, social and 

personal impact of the COVID-19 crisis will be far reaching, and the long-term 

 
5 The ILDN has set out this model in detail to Government in 2019 in- Overview - A Model for a  Local 
Development Company Led  Employment Services  



fallout has the potential of further deepening inequalities in access to education 

and employment. 

Local Development Companies are currently closely engaged with jobseekers 

through the Social Inclusion Community Activation Programme (SICAP), Jobs 

Clubs, BTWEA and Tús, and they have been preparing to deliver nationwide LES 

type services in 2021 for many months now. They benefit from best practice 

sharing and networking to existing LES operators through the ILDN network.  The 

integration of a Local Employment Service with existing rural employment and 

inclusion services offers jobseekers a comprehensive wraparound service under 

one roof. This also enable LDCs to offer a free-to-user employment service that is 

inclusive of all who find themselves outside of labour market participation inclusive 

of both those who qualify for DSP payments and those who don’t; Lone Parents; 

People with Disabilities; Carers; Early School Leavers; Partners of those on DSP 

payments etc. The inclusion of  all such groups is necessary to ensure that there 

is a comprehensive national employment service. 

 Rapid:  This proposal offers an agile response to the inevitable high demand 

for employment services over the next 30 months – There is integration with 

existing rural employment and inclusion services and no requirement to 

develop infrastructure. 

Through their strong linkages with employers, training agencies, community groups and 

state agencies, as well as their local community base and not-for-profit nature, Local 

Development Companies also adhere to the Guiding Principles of the Labour Market 

Advisory Council’s Policy Paper ‘Preparing for Economic Recovery’ i.e. Equity (paying 

sufficient attention to the needs of the most-at-risk jobseekers and others on the fringes 

of the labour market), Responsiveness, Evidenced-based, Transparency, Cost-

effectiveness and Solidarity. 6  

 
6 Labour Market Advisory Council, Preparing for Economic Recovery, 2020, p.5. 


	R0617 (i) PAC33 B ILDN
	R0617 (ii) PAC33 B ILDN

