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Your Ref: S0461 PAC33 
 
Ms Éilis Fallon 
Committee Secretariat 
Committee of Public Accounts 
Leinster House 
Dublin 2 D02 XR20 
 
 
13th July 2021 
 
Dear Éilis 
 
I refer to your letter of 30 June, enclosing correspondence received by the Committee 
from Deputy Chris Andrews in relation to the Ice Dome building owned by Dundalk 
Institute of Technology (DkIT). 
 
I am aware that DkIT responded separately to the Committee on 8 July setting out in 
some detail the background to the acquisition of the Ice Dome and the ongoing effort 
to secure a lease arrangement for the facility.  
 
From the perspective of the Department of Further and Higher Education, Research, 
Innovation and Science, there are a number of points that I wish to further emphasise 
or clarify.   
 
The Ice Dome facility was acquired as part of a large sports and leisure complex in 
2014, on foot of a strategic opportunity identified by DkIT. A specific Exchequer capital 
grant was not provided for this acquisition but the Higher Education Authority (HEA) 
approved the acquisition, as required by legislation, on the basis of the business case 
submitted by DkIT. The major part of the complex acquired is now in use by DkIT 
Sports, incorporating a fitness centre, gym, indoor football pitches and a swimming 
pool.  
 
I understand the Ice Dome was not operational for some time prior to its acquisition 
by DkIT and it was recognised that significant refurbishment would be required to 
bring the facility back into use. As advised by DkIT, there is now an ongoing effort to 
seek a lease arrangement for the facility involving refurbishment and rental by 
interested parties.  
 
The conduct of the lease negotiations is fully a matter for DkIT, with the appropriate 
property and legal advice. DkIT has set out its position in its correspondence to the 
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Committee, addressing a number of the points raised in the email from Deputy 
Andrews. 

The role of the Minister and the Department is set out in the Technological Higher 
Education Association (THEA) Code of Governance, which applies to Institutes of 
Technology, and was published in 2018.  The Code includes the following provision: 

8.19 Acquisition or Disposal of Assets: The Chairperson of the Governing Body should 
seek the approval of the HEA/ Minister for Education and Skills1 and the Minister for 
Public Expenditure and Reform in advance of any material acquisition or disposal of 
land, buildings or other material assets proposed by the Institute. This also includes 
long term leases or purchase of right to use (rather than own) an asset.     

In the event that a long term lease is agreed in principle by DkIT for the Ice Dome 
facility, this will be brought by DkIT to the HEA for review and approval in the first 
instance.  The HEA will then make a recommendation to the Minister, taking account 
of strategic, operational and financial issues relevant to the institution.   

However, it is important to note that this sanctioning role is distinct from the conduct 
of lease negotiations and operational decisions generally in relation to how DkIT 
manages and utilises its properties.   

The Committee may wish to be aware that the Irish Ice Hockey Association has also 
written to the Minister and this Department on a number of occasions and we have 
explained the governance position as outlined above.  The Minister has also addressed 
the matter in the House. While we are, of course, keen to see the benefits of 
appropriate utilisation of the Ice Dome building, it has been explained that it would 
not be appropriate for the Minister to intervene on behalf of one party in commercial 
negotiations by DkIT with interested parties. 

Yours sincerely 

 
Jim Breslin 
Secretary General 
 
 

                                                   
1 Role now discharged by the Minister for Further and Higher Education, Research, Innovation and 
Science 


