
 

 

 

Ref:  S0264 PAC33 

 

1 April 2021 

 

Sent by email to: pac@oireachtas.ie 

 

 

Ms Éilis Fallon  

Committee Secretariat  

Committee of Public Accounts 

Leinster House 

Kildare St 

Dublin 2 

D02 XR20 

 

 

Dear Ms. Fallon 

 

I refer to your letter of 25 March 2021. You have asked for an update on a number of points 

which I outline in further detail below. I have used the numbering in your letter for ease of 

reference.  

At the outset, I want to outline that aspects of the detail sought relate to matters which are 

and may be subject of proceedings before a court or tribunal. Therefore in line with clause 92 

(4) of the Broadcasting Act, I will give an account to the best of my ability without 

encroaching on matters which will and are subject to proceedings.  

Question 1 

Update on Eversheds Sutherland Report 

Phase 1 of the Eversheds Sutherland project concluded in June 2018 with the publication of 

the report. As we outlined when providing you with a copy of the summary report, parts of 

the full report were both legally privileged and also identified individuals. Therefore for legal 

and data protection reasons, only those directly involved in the project were provided with a 

copy of the full report.  

The report made three key recommendations: 

• RTÉ should review and update the policy and process with regards to the 

engagement of freelancers. 

• RTÉ should develop clear guidelines as to when and how to engage a contractor or 

employee.  
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• RTÉ should carry out a more detailed review of the contractor population as 

prioritised. This referred to the 157 contractors as having attributes akin to 

employment.  

Phase 2 of the project which commenced in July 2018 was to implement the 

recommendations.  

Training on Employment First 

From July 2018 to February 2019, RTÉ reviewed and updated our policy and process with 

regards to the engagement of freelancers. In conjunction with our managers and the Trade 

Union Group, we developed the guiding principle of “Employment First”. This simply means 

that where an individual is coming into RTÉ to provide services, the hiring manager must 

first seek to employ them. The individual can only be engaged as a contractor if there is a 

clear reason as to why the work/project is for a short period of time or requires the specialist 

skill of a contractor.   

RTÉ with the support of Eversheds Sutherland developed new polices and guidance on 

hiring employees and contractors. Training was also given to over 200 staff both in 

management and HR. 

Provision of individual contracts of employment 

As outlined in our previous letters, RTÉ agreed governing principles with the Trade Union 

Group on the process to be followed in the issuing of contracts of employment.  

From April 2019 to date, we have offered permanent contracts of employment to 82 

individuals. 3 declined the contracts for various reasons. 79 people accepted the contracts.  

At this point, we have implemented the recommendations of the Eversheds Sutherland 

Report.   

Question 2 

It is not possible to give specific details on the individual terms offered. I can confirm that, 

where relevant, all individuals were offered an employment contract in line with the agreed 

RTÉ grades.  

Individuals were engaged as contractors at the outset of their relationship with RTÉ. Over 

time some of those individuals developed attributes more akin to employment. It is difficult 

to determine at what point in the relationship, an individual became more like an employee 

rather than a contractor. RTÉ has agreed with the Trade Union Group to meet at the 

conclusion of the process to review any open issues as regards retrospection or any other 

issue.   



 

 

 

The Department of Social Protection is currently carrying out a review with RTÉ. They are 

meeting with contractors and employees. Once that review has completed, we will meet with 

the Trade Union Group to finalise any open points including retrospection where relevant.  

Question 3 

In line with their contracts of employment, any employee offered a contract has been enrolled 

into the current RTÉ pension scheme.  

We engaged with Revenue over a 12-month period and continue to engage with them on an 

on-going basis. 

 

Yours sincerely  

 

 

Dee Forbes 

Director-General, RTÉ 


