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Kevin OConnell

From: Caitriona Murphy (DDLETB) <caitrionamurphy@ddletb.ie>
Sent: Wednesday 2 December 2020 14:05
To: Public Accounts Committee
Cc: Debbie Howlett
Subject: FW: Correspondence from the Public Accounts Committee
Attachments: S0093 PAC33 - DDL ETB NCP mtg 24.09.2020.pdf; DDLETB response to PAC - 

Procurement.pdf

Categories: Correspondence for future meetings

R0234 PAC33 
 
Dear Éilis,  
  
Please find the response from DDLETB attached within the timeframe requested. 
 
Yours sincerely, 
 
Caitriona Murphy 
 
 

From: Public Accounts Committee [mailto:PAC@oireachtas.ie]  
Sent: Wednesday 18 November 2020 15:14 
To: Caitriona Murphy (DDLETB) <caitrionamurphy@ddletb.ie> 
Subject: Correspondence from the Public Accounts Committee 
 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Dear Ms Murphy,  
 
Please find attached correspondence from the Public Accounts Committee. 
 
Kind regards, 
 
Éilis Fallon  
 
 
Éilis Fallon | Committee of Public Accounts 
Houses of the Oireachtas Service 
Kildare House, Dublin 2 | D02 XE00 
Tel: (01) 618 3074  

 
https://www.oireachtas.ie/ 
Cuireann Seirbhís Thithe an Oireachtais fáilte roimh chomhfhreagras i nGaeilge. 
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Oireachtas email policy and disclaimer. 
http://www.oireachtas.ie/parliament/about/oireachtasemailpolicyanddisclaimer/ 

 

Beartas ríomhphoist an Oireachtais agus séanadh. 
http://www.oireachtas.ie/parliament/ga/eolas/beartasriomhphoistanoireachtaisagusseanadh/ 



 
[S0093 PAC33] Cuirfear fáilte roimh chomhfhreagras i nGaeilge 

 

 
An Coiste um Chuntais Phoiblí  
Teach Laighean 
Baile Átha Cliath 2 
Teil: (01) 618 3074/3790/3169 
Ríomhphost: pac@oireachtas.ie 

 

Committee of Public Accounts 
Leinster House 
Dublin 2 
Tel: (01) 618 3074/3790/3169 
Email: pac@oireachtas.ie 

18 November 2020 
 
Ref: S0093 PAC33  
 
Ms Caitriona Murphy  
Chaief Executive Officer  
Dublin & Dun Laoghaire ETB 
 
Dear Ms Murphy, 
 
In considering Financial Statements & Accounts laid before the Oireachtas, the 
Committee of Public Accounts notes instances where the Comptroller & Auditor 
General has drawn attention to non-compliance with procurement guidelines. 
 
The Financial Statements & Accounts for the period 2018 includes non-compliant 
procurement to the value of €3.3 million. 
 
In each case, the Committee has agreed to request an information note detailing 
the number of contracts that were non-compliant with procurement guidelines in 
2018, and the associated expenditure and the reason(s) for the non-compliance.  
 
The Committee requests that this information be forwarded within two weeks of 
receipt of this letter. A response by email is preferred. There is no requirement to 
also send a response in hard copy.  
 
If you have any queries, I may be contacted by telephone at 618 3074. 
 
 
Yours sincerely, 
 

  
_________________ 
Éilis Fallon  
Committee Secretariat 
Committee of Public Accounts 
01 - 618 3074 

R0234 (ii) PAC33
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Statement on Internal Control Extracted from 2018 AFS 

 

Responsibility for the System of Internal Control 

As Chairperson of DDLETB, I acknowledge the responsibility of the Board for ensuring that 

an efficient, effective and economic system of internal control is maintained and operated.  

The purpose of such a system is to ensure that assets are safeguarded, transactions are 

authorised and properly recorded, and that material errors or irregularities are either 

prevented or would be detected in a timely period.  In 2018 the Board operated under the 

Code of Practice for the Governance of ETBs as adopted in March 2015. The Revised Code 

was issued by the Department of Education and Skills in January 2019 and was adopted by 

the ETB on 26th March 2019.   

 

Key Control Procedures 

The Board has taken steps to ensure an appropriate control environment by: 

 Clearly defining management and staff responsibilities;  

 Establishing procedures for reporting significant control failures and ensuring 

appropriate corrective action; 

 Establishing procedures for identifying and evaluating all risks which could prevent 

DDLETB from achieving its objectives.  

 The system of internal control operated in DDLETB is based on: 

 Detailed administrative procedures; 

 Segregation of duties; 

 Specific authorisations; 

 Internal check; 

 Monthly management review of reports outlining the actual and budgeted results of 

programmes operated by DDLETB. 

 

The Board's monitoring and review of the effectiveness of the system of Internal Control is 

informed by the: 

• Work of the audit committee which considers internal audit reports and reports of the 

C & AG and reports to the board whether the Chief Executive is, in the Audit 

Committee's opinion, operating adequate and appropriate systems of control; 

• Chief Executive Officer who has responsibility for the financial control framework; 

• Recommendations made by the Comptroller and Auditor General in management 

letters or other reports. 

 

Internal Audit 

An Internal Audit service is provided by the Internal Audit Unit (IAU). In the period to the 

year ended 31st December 2018, the IAU reported on focused internal audits undertaken in 

the areas of ICT and Youthreach. No significant issues were noted in the internal audit 
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reports. DDLETB considers that the level of internal audit resource available is inadequate 

for an organisation of this size and complexity. Representations have been made in this 

regard to the Department of Education & Skills over the last number of years, with sanction 

sought for the appointment of a dedicated internal auditor. While this application was not 

granted, DDLETB does recognise the efforts being made by the IAU and notes the increase in 

audit activity that has been outlined for future years. 

 

Protected Disclosure 

In 2018 a Protected Disclosure was received from a DDLETB Centre and following 

investigation the matter was reported to An Garda Síochána. The outcome of the 

investigation has led to an appeal in relation to the action taken on foot of the investigation 

of the issue. 

 

Public Procurement 

DDLETB strives to be compliant with all national and EU procurement regulations. OGP 

Frameworks are used where possible and where suitable for our requirements. We have a 

procurement policy in place agreed at a sectoral level and training is provided to Principals 

and Centre Managers annually.   

 

DDLETB operates a centralised procurement model for certain areas of construction, ICT, 

services & supplies. Notwithstanding this DDLETB is not currently in a position to be 100% 

compliant in terms of adhering to procurement thresholds.  There are instances where 

goods and services have been procured locally in line with the DDLETB policy but the 

cumulative value across all sites exceeds the national tendering threshold of €25k. This is a 

particularly acute problem as we do not operate a centralised purchasing function and there 

are in excess of 60 sites engaged in local procurement exercises daily.  This issue has been 

further exacerbated by the growth of the organisation in recent years and the operation of 2 

financial systems (SUN and SAP). Given the size and nature of the organisation and the 

extent of expenditure under various categories of goods and services, full compliance will 

not be achieved in the short term.  However, we have completed a Corporate Procurement 

Plan and an associated MAPP (multi-annual procurement plan) which is based on an analysis 

of the 2018 expenditure and we are taking steps to increase our compliance by targeting 

areas highlighted in our MAPP. 

 

From carrying out a further analysis of the MAPP, we have identified that the total spend 

where a supplier has been paid in excess of €25k in 2018 with no tender completed 

amounts to €3.3 million.  

 

Of this figure, €1.36 million has been regularised since 2018 and tenders have been 

completed in the following areas; 
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Bus Hire, Static Security, IT Services, Woodwork & Metalwork Classroom Supplies, Electrical 

Course Consumables and Beauty Course Consumables. 

 

To address further areas of non-compliance we are currently planning tenders in the 

following key areas; 

1) Mock Exam Paper supply and corrections 

2) School Journals 

3) Printing  

4) Fire Alarm /Intruder Alarm /Service and Maintenance 

5) ICT Consumables & Services 

 

The DDLETB Corporate Procurement Plan and MAPP 2019 will assist us to further identify 

other areas of non-compliance informing further procurement projects. These areas will be 

addressed on a phased basis as resources allow. Given the nature of the organisation and 

the extent of spending under various categories and headings, full compliance, will remain a 

challenge.  

 

Annual Review of Controls 

DDLETB is committed to operating an efficient, effective and economic internal control 

system. I confirm that for the year ended 31st December 2018, the ETB conducted a review 

of the effectiveness of the system of internal control in the manner prescribed by the 2015 

Code of Practice for the Governance of Education & Training Boards.  

This included; 

• a detailed review of all internal and external audit reports for DDLETB since its 

inception in addition to an examination of minute books of the Board, Audit 

Committee and Finance Committee. 

• The Executive presented a review of controls to the Audit Committee on 18th 

February 2019.  

• The Audit Committee also got confirmation from the Chief Executive that on balance 

the system of internal control is adequate and appropriate. The Chief Executive 

based this statement on information gathered from senior managers across the 

organisation and IAU reports.   

• The Audit Committee presented a report on the review of controls to the Board on 

19th March 2019. 

 

The Audit and Finance Committees have expressed the view that the multi-system ICT 

environment which continues to operate in DDLETB presents a significant organisational 

challenge and potential control weakness. The Training Centres operate the management 

information systems formerly employed by FÁS to process and manage their activities, while 

the rest of the organisation utilises a different set of systems. Financial activity at a 
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summary level is transferred between systems by journal entry to facilitate the production 

of the annual statutory financial statement and to meet other reporting obligations. This 

arrangement will continue pending the outcome of a shared service project in which the 

Department of Education & Skills has been engaged for the last number of years. It is 

intended that this project address many of the issues and shortcomings currently being 

experienced, will bring greater organisational cohesion to the various functions and services 

being provided and eliminate the duplication of work. An RFT for a new Financial 

Management System (FMS) for ETB’s was published in December 2018.  The procurement 

process has commenced and will occur during Q1 of 2019 and it is planned to agree a 

contract in Q2 of 2019.  Transition Planning is underway and will ramp up during 2019. 

 

The Board reviewed and approved this statement at its meeting held on 19th March 2019. 
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INTRODUCTION 

 

Dublin & Dún Laoghaire Education & Training Board (DDLETB) is a statutory authority which 

has responsibility for education and training, youth work and a range of other statutory 

functions. DDLETB manage and operate second-level schools, further education colleges, 

multi-faith community national schools and a range of adult and further education centres 

delivering education and training programmes. The general functions of an Education and 

Training Board are set out in the Education and Training Boards Act 2013.   

DDLETB has a corporate structure which is made up of a democratically appointed board and 

a management (executive) team. We serve the three County areas of Dún Laoghaire-

Rathdown, South Dublin and Fingal with a population of circa 750,000 people. The 

administrative area covered by DDLETB reaches from Balbriggan in North County Dublin, to 

Dún Laoghaire in South County Dublin and Lucan in West County Dublin.  

 

Strategic objective 

 

To support the unprecedented changes in DDLETB arising from the merger of Co. Dublin 

Vocational Education Committee and Dún Laoghaire Vocational Education Committee in July 

2013 and taking on the training functions formerly undertaken by Solas Training Centres in 

January 2014 DDLETB developed a Statement of Strategy 2017-2021.  This Statement of 

Strategy sets four high level strategic goals for the organisation:  

1. High quality education and training programmes.   
2. High quality experience for learners.   
3. Organisational and staff development.   
4. Effective communication and collaboration.  

Each goal has its own set of strategic priorities which will be met through a series of 

supporting actions. These goals and priorities have been designed to assist DDLETB to avail of 

the opportunities which arise and to meet the challenges it faces over the five year period.  

 

In this strategy, we have taken account of the Department of Education and Skills’ Strategy 

and Action Plan in framing these goals and priorities.  Furthermore, DDLETB contribute to 

furthering the government’s overall aim of making the Irish education and training service the 

best in Europe by 2026. To this end, we work with our stakeholders in the Department of 

Education and Skills and SOLAS to ensure we continue to improve all aspects of our 

performance and delivery of services.  
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Goal 3 of our strategic priorities calls for the creation of a culture of innovation and 

improvement which is based on ethical governance, accountability, capacity building for 

active leadership, and staff support.  It called for an organisational restructuring to implement 

the strategy and respond to changes as they occur.  Our culture of innovation is open to 

change and continuous improvement.  Goal 4 calls for effective communication and 

collaboration through ICT infrastructure and enhanced management information systems to 

support improved education and training provision in schools, colleges, centres and services. 

 

While the Chief Executive has overall responsibility for the performance of the Board services, 

the Director of FET, Directors of Schools, Director of Organisation Support and Development 

as well as School Principals, FET Centre Managers and Youth Officers are responsible for the 

day-to-day management of the schools, colleges, centres, and services. 

 

GROWTH 
 

School / Centre Numbers 

 

Since DDLETB came into being on 1st July 2013 the growth has been extraordinary. 

 

The Annual Financial Statement for 2014 covered an 18-month period from 1st July 2013 to 

31st December 2014.  Therefore, this period cannot be used as a comparator to indicate 

growth.  Taking the 2015 Annual Financial Statement expenditure (pay and non-pay excluding 

Capital) as a base DDLETB have experienced financial growth of almost 14% in the period to 

2020. 

 

Primary, Post Primary and PLC Colleges have grown from 31 centres in 2014 to 48 centres in 

2020 with the possibility of more opening following the outcome of the current and imminent 

patronage champagnes.  Furthermore, DDLETB became patrons of three special schools in 

2019 and continue to provide educational services in a detention centre.  This growth 

represents an increase of in excess of 53% in schools and colleges. 

 

DDLETB’s FET sector consists of four services located across 38 centres.  The Adult Education 

Service is offered across 13 dedicated centres and Community Education in more than 200 

locations across the administrative area.  The Further Education Service comprises 5 
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dedicated further education colleges and 7 further education centres (dual provision schools).  

There are 3 Training Centres offering daytime and evening provision including 

Apprenticeships.  11 Youthreach Centres service the needs of early school leavers.  Total 

beneficiary numbers have remained strong across FET provision averaging 30,000 learners 

per year, over each of the last 5 years. 

 

PROCUREMENT 
 

As a statutory body DDLETB recognise their responsibility to adhere to National and European 

Procurement Guidelines and Legislation.  In order to meet these requirements DDLETB have 

developed a number of Procurement Policies and Procedures to ensure accountability and 

transparency around purchasing.  These Policies and Procedures are implemented to ensure 

that value for money is achieved, that all suppliers are treated equitably and fairly and that 

tenders for goods and services in excess of €25,000 (excluding VAT) are advertised on the 

eTenders procurement website. 

Compliance has a negative connotation, because it is usually associated with enforced 

behaviour and  

DDLETB are presented with a significant challenge in achieving compliance. 

 

Challenges 
 

DDLETB currently lacks a single integrated financial management system.  It is therefore 

difficult to extract details of all suppliers paid in excess of €25,000 in a given year.  The coding 

structure within these systems is also not conducive in extraction in an efficient way.  DDLETB 

do not operate a central purchasing function.   We operate in over ninety centres and within 

these centres managers can procure locally in line with our policy, however arising from local 

procurement the cumulative value across all sites may exceed the national threshold of 

€25,000. 

 

Whilst the ETB sector have the support of the Office for Government Procurement (OGP), the 

Education Procurement Services (EPS), HEANet (Higher Education Authority), Education 

Training Boards Ireland (ETBI) and the ETBI Procurement Group the growth of DDLETB and 

the complexity of tender requirements mean the demands are growing at a faster pace than 

can be met. 
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Non-Compliance Analysis 2018 
 

The DDLETB Annual Financial Statement and Statement of Internal Control 2018 identified 

non-compliance with procurement to the value of €3,300,102.  Analysis of DDLETB non-pay 

expenditure is as follows. 

 
Analysis of 2018 Non-Pay Expenditure 

Total value of non-pay expenditure analysed €41,091,861 
Total number of transactions analysed 64,604 
Total value of compliant expenditure €37,791,759 
Total number of compliant transactions 51,222 
Number of transactions non-compliant 13,382 
Number of non-compliant suppliers analysed 59 
Number of potential contracts from non-compliant expenditure 30 

 

See Appendix 1 for full breakdown of the €3,300,102 non-compliant expenditure in 2018. 

 

Since 2018 DDLETB regularised €1,362,362 of this expenditure through completion of the 

tender process and issuing of contracts.  Furthermore, contracts to the value of €806,674 

have been tendered in 2020. 

 

Summary Analysis of 2018  

Has since been regularised in 2019 with contracts now in place €1,326,301  

Has since been regularised in 2020 with contracts now in place €333,556  

Tendered in 2020 and to be rolled out in 2021 €473,118  

Compliant €165,527  

Contract Ended €1,577  

Remaining Non-Compliant €940,024  

Total €3,300,103  
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Corporate Procurement Plan and a Multi-Annual Procurement Plan. 
 

In 2018 DDLETB were part of a pilot project for the sector on the production of a Corporate 

Procurement Plan (CPP) and a Multi-Annual Procurement Plan (MAPP).   The MAPP is an 

analysis of non-pay expenditure and sets out projected spend for the coming three-

year period.  The information for this plan is extracted from both of our financial management 

systems, which as identified were not designed to provide this type of report or analysis and 

calls for a series of judgements and estimates in the analysis.  Compiling these documents 

takes considerable work for DDLETB.  This MAPP document is the only source of information 

DDLETB can avail of for procurement planning.  It sets out the procurement demands for the 

organisation and is used as a planning tool to work towards compliance with the award and 

use of centralised contracts. 

 

CONCLUSION 

 

Future Planning 
 

Through the year on year analysis of expenditure and utilising the MAPP DDLETB will be in a 

position to plan our procurement process 

DDLETB have commenced plans to move to a single finance management system.  Training 

has taken place and commencing in January 2021 all schools, colleges and centres will use our 

Sun Finance System to record expenditure. 

At a national level Education Shared Business Service (ESBS) are developing a solution to meet 

the needs of the Education Sector.  Engagement with all stakeholders is well underway. 

Aligned with the move to a single finance system DDLETB are planning the introduction of a 

central purchasing unit for the Further Education & Training section of the organisation.  

Whilst this is in the planning phase it will not come to fruition until the use of Sun is bedded 

down following the move away from SAP. 

Sector wide plans are being discussed to share the burden of the tender process across all 

sixteen ETB’s.  If agreement is reached on this, we should see significant improvements in 

procurement compliance. 
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Finally 
 

DDLETB affirms that it strives to be compliant with all national and EU procurement 

regulations.  OGP/EPS/HEANet/ETBI Frameworks are used where possible and where suitable 

for our requirements.  DDLETB has a procurement policy in place agreed at a sectoral level 

and training is provided to Principals and Centre Managers annually.  As has been indicated 

DDLETB has experienced tremendous growth in most areas, however the area which has seen 

the smallest growth is the area of Organisation Support and Development.  Our 2019 Annual 

Financial Statement indicates a reduction of 43% in non-compliance on procurement. 
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Appendix 1 
 

Description No. of 
Transactions 

2018 
Amount 

Current 
Status 

Number 
of 

Contracts 

Reason for Non-Compliance 

Bus Hire 911       370,176  Contract in 
place in 
2019 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract was 
put in place in 2019. 

Electrical 
Consumables 

2712       415,619  Contract in 
place in 
2019 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. The majority 
of this expenditure is incurred in the 
Training Centres where a separate 
accounts system is in operation 
which adds to the complexity of the 
matter.  Contract was put in place in 
2019. 

ICT - 
Service/Repair 
Equipment - 

96          52,986  Contract in 
place in 
2019 

1 Previous contract for this service 
expired and due to a timing issue the 
contract was not tendered until 2019 
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Projectors, Pens, 
Remote Control 

Metalwork / 
Technology 
Supplies 

2501       161,135  Contract in 
place in 
2019 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract was 
put in place in 2019. 

Non Branded 
Beauty 
Consumables 

305          43,513  Contract in 
place in 
2019 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract was 
put in place in 2019. 

Security / Alarm 
System 

51       118,434  Contract in 
place in 
2019 

1 Contracts were in place in the 
Training Centres prior to the Centres 
coming under the remit of DDLETB. 
Central tender carried out in 2019 
and the needs of the Training 
Centres were included in this tender. 
Contract now in place. 
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Woodwork 
Materials 

1683       164,439  Contract in 
place in 
2019 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract was 
put in place in 2019. 

ICT - Field Engineer 13          36,061  Compliant 1 Tendered in 2017 and contract 
issued December 2017 for a 12 
month period. 

ICT - Services - 
Support 

15          61,577  Contract 
ended 

1 DDLETB were in negotiations with 
the Department to regularise 
individual's employment status with 
DDLETB.  This was finalised and is 
now a staff member. 

Exam Papers 1432       267,484  Tendered in 
2020. To be 
rolled out in 
2021 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract will 
be in place in 2021 
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Print - Journals 316       205,634  Tendered in 
2020. To be 
rolled out in 
2021 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract will 
be in place in 2021 

ICT - Components 539       164,603  Contract in 
place in 
2020 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. Contract in 
place in 2020. 

ICT - Services - 
Engineer 

37          33,645  Non-
Compliant.  

1 Contract expired early 2018 and was 
deemed non-compliant for part of 
the year. 

Government Data 
Links 

54          60,696  Compliant 1 Compliant. Government Data Links 

Photocopier and 
Maintenance 

313       168,953  Contract in 
place in 
2020 

1 Local contracts were in place in some 
schools/ centres which caused a 
delay in rolling out the central 
contract to all sites. 

Website - Design, 
Development, 
Maintenance, 
Annual Licence 
Fee, Hosting 
Charge 

10          34,625  Compliant 1 This contract was awarded in 2015 
for 4 year period 
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Electrical 
Contractor 

349       224,921  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased.  

Contractor 54          85,886  Non-
Compliant.  

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased.  

Intruder Alarm / 
Fire Alarm / CCTV - 
Service and 
Maintenance 

717       233,919  Non-
Compliant 

1 Currently schools and centres 
procure locally for fire alarm, fire 
extinguishers, alarm maintenance 
and access control. This will be 
looked at in 2021. However, 
considering the size and complexity 
of over 90 sites this will be a big 
undertaking as an inventory of all 
systems and services of all sites 
before this can be procured. 

Assessments/ 
Testing / Scoring 

146          50,918  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
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have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased.  

Franking Machine  95          42,593  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased.  

Gas - Bulk Propane  208          70,657  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased.  
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Time and 
Attendance 
Management 
System, Anseo ID 
Cards, Text a 
Parent 

244          37,495  Non-
compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. The 
Department through ESBS are taking 
responsibility for the replacement 
School Management Information 
System which will include student 
registration.    

Glazing 4          34,146  Compliant 1 Tendered in 2017, paid in 2018 

Engineering 
Consumables 

200          29,710  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. 

Print - 
Printing/Design 

81          28,141  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 



 

 

21 

sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. 

Phone - Business 
Phone System 

29          28,126  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. 

Painting and 
Decorating 

43          27,917  Non-
Compliant 

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. 
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Construction 
Architectural A & 
B, Engineering 
Equipment A & B, 
Technology 
Equipment A & B 

193          27,351  Non-
Compliant  

1 DDLETB does not operate a central 
purchasing system and currently has 
90 sites where schools, colleges and 
centres purchase at a local level. 
However, they must adhere to the 
use of centralised contracts where in 
place and where not in place must 
adhere to procurement thresholds 
for quotes. Therefore, in some of 
these instances services/goods may 
have been procured locally in line 
with the DDLETB procurement policy 
but the cumulative value across all 
sites exceeds the national tendering 
threshold of €25k.  Given the size & 
complexity of the organisation and 
the current systems in places, areas 
of non-compliance are being 
addressed on phased basis with the 
number of centralised contracts in 
place being increased. 

Maintenance of 
IWB and Data 
Projectors 

24          13,209  Non-
Compliant 

1 Below the €25,000 limit 

iOS Devices LOTS 2 
and 5 

7            5,535  Non-
Compliant 

1 Below the €25,000 limit 

Total Non-
Compliance per 
2018 AFS 

    3,300,103    31   
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