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Dear Ms Fallon 

Thank you for your letter of 17 February. 
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UNIVERSITY OF L IMERICK 

Ms. Mary Harney 
Seansaileir/Chancellor 

I note that the Committee of Public Accounts at its meeting of 16 December last, made a number of 
requests of the University. 

In response to the request for a statement of position in relation to the consideration of a protected 
disclosure being the matter refe1Ted to in the second paragraph of your letter, the University's position 
is as follows: 

1. The disclosure to which you refer was the subject of an investigation commissioned by a 
Disclosures Group appointed under the University' s relevant procedures. 

2. That investigation was conducted by an outside independent person, Ms Mairead McKenna BL. 

3. When the investigation report was received by the University it was duly consider(:)d by the 
Disclosures Group, which in tum reported to the Governing Authority. 

4. The outcome was discussed at the Governing Authority meeting of 16 October 2020 and the 
relevant extract from the minutes of that Governing Authority meeting is as follows. 

Governing Authority minute extract 

3 .1 NOTED Following brief introductions by the Chancellor and the President, the Chief 
Corporate Officer (CCO) briefed the Governing Authority on the findings of an 
investigation of matters arising from a Protected Disclosures dealt with by Protected 
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Disclosures Group One (PDG 1 ). At the outset, the CCO stressed the importance of 
protecting the identity of individuals involved in the process and indicated he would 
not be providing names to the Governing Authority. 

3.2 NOTED The CCO outlined the various findings of the investigation commissioned by 
PDG 1 and highlighted the recommendations arising from the investigation. These 
recommendations related to adherence to OGP protocols, tendering processes, 
support of staff to speak out about concerns they might have about potential 
wrongdoing and appointments, which should always be made in accordance with the 
University's policy and procedures 

3 .3 NOTED Discussion took place that included: 
• It was suggested that consideration be given to undertaking a cultural audit in an 

attempt to identify what might prevent people disclosing wrongdoing outside of 
the Protected Disclosures Process and to inform strengthening of a respective 
supportive culture; 

• There are significant costs arising from processing protected disclosures; 
• Process of protected disclosures involves a significant level of work for many 
• individuals; 
• The importance of adherence to the pre-approval process for posts was stressed. 
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5. Much of what is set out in the report is personal data relating to internal employment matters 
within the University and accordingly not something that the University is at liberty to disclose 
having regard to its statutory obligations. However, the University can confirm that the 
recommendations made by Mc McKenna and the University's response to those 
recommendations are as set out in appendix 1. 

There is a second related, but separate protected disclosure, where the individual who summitted the 
disclosure has now withdrawn it on the basis that all matters contained in it were dealt with to their 
satisfaction as part of the McKenna report. It is expected this protected disclosure will be closed by the 
Protected disclosures group in the near future. 

Yours sincerely, 



Appendix 1: Mairead McKenna - Investigation Report Recommendations: 

Ref Recommendation Recommendation Implementation 
accepted by UL tare:et date 

549 Procurement: Recommendation that all staff who are employed at a level with decision making power on Yes Development of 
the procurement of services are provided with clear communication around the use of the OGP protocols. report by head of 

procurement has 
commenced. 

550 Procurement: Recommendation that consideration be given to adopting a standard mini tendering process Yes As above 
with template documents which can be readily utilised for smaller/ once off services. These documents 
should be clear, fully transparent and accessible so that they are the "go to "documents for staff needing to 
engage in this process. 

551 Training/Support for Senior Staff: Recommendation that staff generally within the University are Yes The process 
encouraged and fully supported to speak up where they feel colleagues are not acting transparently or fairly. underpinning the 
During the cowse of this lengthy investigation there was a recurring concern expressed to me by the witnesses Cultural Audit is 
of reprisals and negative treatment, if they spoke out about the treatment they viewed as being nepotistic. in the process of 
Consideration be given to training/supports for senior executive staff on adopting an ethos where 'checks and being developed 
balances' in terms of staff behaviours is routine and a positive thing to be encouraged and supported. and will 

commence in Q3 
of 2021. 

552 Appointment Procedures: Recommendation that there should be no appointment procedures undertaken Yes Revised 
other than strictly in accordance with the University's procedures. Recruitment 

Policy, GA 
approved 5 Feb 
Implemented 

553 Interview Panel Members: Recommendation that personnel sitting on interview panels are requested to Yes As above, process 
confirm, in writing, in advance of the interviews commencing that they have no conflict of interest or introduced as part 
perceived conflict of interest with any candidate. ofthe 

implementation of 
the new Policy for 

!IJH 
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Recruitment of 
staff 
Implemented 

554 Certification oflnterview Process: Recommendation that following an interview process the Chairperson Yes As Above 
of the interview process requires all members of the panel to confirm, in writing, that the process was Implemented 
conducted appropriately, in accordance with the procedures outlined and any concerns regarding the process 
be identified immediately. 
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