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An Roinn Airgeadais 
Department of Finance 

Ms. Eilis Fallon 
Committee Secretariat 
Committee of Public Accounts 
Leinster House 
Dublin 2 
pac@oireachtas.ie 

f February 2021 

Re: Request for further information in relation to the wind-dowr of Irish Bank 
Resolution Corporation 

Dear Ms. Fallon, 

I refer to your letter of 21 st January 2021 which requested further information in relation to the 
wind-down of IBRC including the proposed timeframe, details of any risk assessments on 
delays and the further costs which are likely to be incurred as a result of any delays. 

On 30th June 2020, the Special Liquidators of IBRC published their Seventh Progress Update 
Report on the Special Liquidation of IBRC (the "Seventh Progress Update Report"). Included 
in this report are sections on the various workstreams which continue in the liquidation, a 
section on the costs and fees incurred in the liquidation and a section on the remaining tasks 
which need to be completed before the liquidation can be finalised. The report also highlights 
the likely impact which Covid-19 was going to have on winding up IBRC at the time of the 
publication of the report. A copy of the Seventh Progress Update Report can be found on the 
Department's website (https://www.gov.ie/en/publication/014a6-seventh-progress-update
report-on-the-special-liquidation-of-ibrc/). 

Contained in the Seventh Progress Update Report was an update on the expected extension 
of the timeframe for the final winding up of IBRC from end-2021 to end-2022. This delay was 
largely attributed to the ongoing impact of Covid-19 which has resulted in delays to court 
proceedings, completion of on-going legal investigations and interest over charging projects, 
and significant implications for IBRC's asset realisation strategies. 
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The Seventh Progress Update Report indicated that there were no sales of any remaining 
assets planned for the rest of 2020 with 2021 remaining a very difficult sales environment with 
the likelihood that most remaining assets would not be put on the market until 2022. The 
Special 

Liquidators of IBRC continue to manage a substantial portfolio of remaining assets with a book 
value in excess of c.€500m. This portfolio is secured on a range of assets across the hotel, 
hospitality, office and retail sectors all of which have been significantly impacted as a result of 
the Covid-19 pandemic. For example one of the largest residual assets includes the Hilton 
Hotel in Prague which is the largest hotel in the Czech Republic. I am advised that a decision 
to proceed with a sale of these assets during this period of market uncertainty could reduce 
the overall return for the State by a level multiples in excess of the additional cost of continuing 
to hold the assets and extending the length of the liquidation. Careful decisions will be made 
by the Special Liquidators in relation to the timing of the sale of the residual assets in a manner 
which both maximises the return achievable while also ensuring that the cost of extending the 
liquidation is minimised. 

IBRC in Special Liquidation (in SL) is currently involved in 29 legal cases, 17 cases with IBRC 
(in SL) as Defendant, and 12 cases with IBRC (in SL) as Plaintiff. This is a decrease from c.95 
cases in June 2019. In cases where IBRC is a defendant many of the decisions which impact 
the timing of the resolution of these cases are outside the control of the Special Liquidators 
and it is important for IBRC (in SL) to strongly defend the bank's position in order to limit 
potential liability. Similarly where IBRC is a plaintiff there is an obligation on the Special 
Liquidators to continue to pursue borrowers where they feel there is a commercial rationale to 
do so. Imposing a deadline in relation to these actions could force an outcome which may 
benefit borrowers of the bank but reduce amounts ultimately recovered by the State. Given 
the current delays in the Courts as a result of Covid-19, the Special Liquidators have advised 
that it will be 2022 and beyond before some of these cases are heard. 

In relation to the IBRC Commission of Investigation, which was established in 2015 to 
investigate 38 transactions in IBRC, I would further note that the timeframe for reporting from 
the Commission on its first module (Siteserv) has been extended to 30 April 2021. As you will 
be aware the Special Liquidators of IBRC continue to have an obligation to support and assist 
the Commission of Investigation for so long as required and the approach adopted by the 
Commission in relation to the remaining 37 transactions has the potential to significantly 
impact the timeline for completion of the liquidation of IBRC. 

In relation to fees, the Seventh Progress Update Report highlighted that fees incurred in the 
liquidation for the 12 month period to 31 December 2019 were €19.4m. The total fees incurred 
since the beginning of the liquidation in February 2013 to 31 December 2019 were €277m, 
with further fees of between €27.5m-€36m estimated to complete the liquidation (assuming 
completion of the liquidation by end-2022) which would bring the total fees incurred to an 
estimated €304m-€313m to complete the liquidation. This estimate represents an increase of 
c. €11-€14m on the previous report which is analysed in detail below. 
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IBRC - Progress Update Report - Estimated Fees 

€m June 2019 Report June 2020 Report Movement 

2020 10.5 - 14.0 15.5 - 19.0 5.0 

2021 6.0 - 8.0 9.0 - 12.0 3.0 - 4.0 

2022 n/a 3.0 - 5.0 3.0 - 5.0 

Total 16.5 - 22.0 27.5 - 36.0 11.0-14.0 

Costs Summary Increase (€m) 

Interest Overcharging 
Costs IBRC are legally obliged to incur 
as they re.late to historic indemnities 6.0- 6.5 

Project 
provided by the bank 

Discovery Orders 
Additional cost of complying with High 

1.0- 1.5 
Court Discovery Orders 

IBRC Commission of 
Commission related costs 0.5 

Investigation 
Additional costs associated with Covid-

Covid 19 Costs 19, including asset protection 2.5 - 3.5 
measures and legal and other costs 

Legal and Professional Third party costs connected with 
1.0- 2.0 

Advisors above 

Total Increase 11.0-14.0 

The Special Liquidators are currently reforecasting these estimates in consultation with 
officials in the Department and I can confirm that it is likely that a further extension to the final 
end date will be recommended given the extent of the impact of Covid-19 on the residual 
assets. As indicated above any further decisions in relation to the timing of the completion of 
the liquidation will be taken in the context of the expected recovery from the residual assets 
and the timing of the resolution of the remaining legal actions. 

I have been advised that a further detailed update on these matters will be contained in the 
eighth Progress Update Report on the Special Liquidation of IBRC which is due to be 
published before end- H1 2021 and I will update the Committee on this following publication 
of that report. 

Yours sincerely, 

'~ ~ / 

Derek Moran 
Secretary General 
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