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Dear Eilish, 

I refer to your letter of 20 November 2019. I can confirm that my Department 
and the Department of Transport Tourism and Sport have reached agreement for 
the recruitment of staff (phase 2) during 2020/2021. 

Phase 2 will see an increase in the numbers of staff directly employed by the 
NT A and a corresponding reduction in staff employed on an agency or 
outsourced basis. 

It is intended that Phase 2 will achieve the following result during 2020/2021: 

1. Hire 22 new staff in the NT A 
2. Internalise 42 outsourced staff over the period 2020/2021. Costs are 

covered in 2020 but some costs will arise for 2021. This increased cost 
for 2021 will be a matter for Budget 2021, including the possibility of re
prioritisation of resources within NT A. 

3. This phase 2 sees 64 new staff ( employed directly by the NTA) and 2 
new outsourced staff by the end of2021 (off set by the 42 
internalisations) 

It is estimated that 4 3 % of staff in NT A at end 2019 were direct NT A 
employees. 
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Phase 1 was agreed for 2019 and 26 additional staff were hired in NT A to aid 
the delivery of projects under the National Development Plan. It was not 
possible to re- designate any staff from outsourced to directly employed by 
NT A during this Phase 1. 

While certain projects will always require a number of skilled outsourced 
placements to supplement teams with specific skills, many teams within the 
NT A, in particular the support service areas, will now transition to a permanent 
staffing model to deliver long term stability. 

The projection is that by end 2021 the ratio of permanent staff to outsourced 
staff will improve from 43/57 to 60/40. 

My Department will continue to monitor the implementation of phase 2 with the 
Department of Transport, Tourism and Sport during 2020 and if further 
adjustments in the remaining numbers of staff, outsourced and directly 
employed, is required, this will be considered in the context of Budget 2021 and 
beyond. 

Yours sincerely, 

Robert Watt 
Secretary General 
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