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Your Ref : PAC32-I-1743 

 

Following the Committee of Public Accounts meeting of December 5th 2019 during which the committee noted that the St 

James’s Hospital accounts included Non-Compliant procurement, a request was made to St James’s Hospital Management to 

provide an information note on the number of contracts which were non-compliant in 2018, the amounts for each and the 

reasons for the non-compliance. 

In 2018, an internal review of procurement compliance was carried out for the Hospital Boards Audit and Risk Committee, 

analysing the top 240 contracts of the Hospital. These contracts covered a total annual spend of €124mm, being 88% of the total 

hospital non-pay spend. 

It was found that 31% by value of these contracts were not under current tendered contracts. This represented a total of 145 

contracts. 

The largest cohort of the identified non-compliant contracts was on-going, previously compliant supply contracts which had 

expired or which had grown in value from low value levels. While these contracts were no longer compliant; the Hospital did 

continue to monitor and manage them operationally and commercially to ensure performance and value for money delivery in 

line with the terms of the original contract. 

The underlying reason for this growth in non-compliance was the limited specialist Procurement staffing resources available in 

the period 2015 – 2017 (3 Whole time equivalents ‘WTE’). 

The Hospital has taken significant steps in this area and since 2018 has significantly increased the specialist staffing allocation to 

the Procurement Department to drive compliance improvement (8 WTE total from December 2019) , and has taken steps to 

ensure the highest commercial competence of the Procurement function in order to maximise value for money achievement. 

This action is poised to greatly improve the Hospitals compliance rate, while simultaneously maximising budgetary savings and 

value for money. This improvement plan is reported on regularly to the Boards Audit and Risk Committee. 

The Hospital confidently projects a significant improvement in Compliance in the 2020/2021 period and beyond. 

The Hospital has also implemented a Contracts Management System which is a hosted Contracts depository and management 

system, programmed to alert the users when contracts approach expiry or require any foreseen intervention. 

 

Lorcan Birthistle 

Chief Executive Officer 

Ends. 
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