
10 January 2020 

Your Ref: PAC32-I-1748 

Ms Éilis Fallon 
Committee Secretariat 
Committee of Public Accounts 
Leinster House 
Dublin 2 

Dear Ms Fallon, 

I refer to previous correspondence in relation to your letter dated 16 December 2019 regarding a 
number of issues which were raised by the Public Accounts Committee for response by Children’s 
Health Ireland. 

Please find below responses to the requests for information sought; 

1. A note on the outstanding areas of recruitment, to include likely profile of these roles; and
2. A note on the patient administration system, to include details of the peer review

independent group meetings

Response 

1. Outstanding areas of recruitment, to include likely profile of these roles

CHI at Connolly Hospital in Blanchardstown

The opening of CHI at Connolly in Blanchardstown, in July 2019, an important development in the
plan for children’s services and the new children’s hospital project, the most significant capital
investment in healthcare ever undertaken by the State. It already has had an impact on children,
young people, their families and staff as waiting lists for services there are reducing.  Key elements
of the national paediatric model of care for the benefit of patients by bringing fast, convenient, quality
care close to their home, as is clinically appropriate will be implemented in this new facility.

CHI at Connolly in Blanchardstown is staffed by specialist paediatric staff including nurses, doctors,
health and social care professionals, and includes new staff as well as staff from the three children’s
hospitals.

CHI can confirm that in respect of the Urgent Care Centre at Connolly there are 3 vacant consultant
posts, 2 Paediatric Radiologists and 1 in Paediatric Emergency Medicine. Consultant.  There are
also two temporary vacant posts in paediatric emergency medicine due to planned leave.  While
recruitment is ongoing, CHI have not been successful with expanding the Consultant workforce in
Radiology and Emergency Medicine, both of which are critical to extending opening hours of the
urgent care centre.

CHI Executives are meeting with the relevant staff groups to work on potential solutions to support
extending the opening hours at the Urgent Care Centre in Quarter 3 2020.
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On opening two specialties commenced delivering outpatient services at CHI at Connolly, Monday to 
Friday 8am – 6pm. These are, General Paediatrics and Orthopaedics (fracture clinic).  CHI have 
focused on increasing the clinic numbers and services provided. We started with General Paediatrics 
only in August and we are now running virtual clinics, a weekly pilot Orthopaedic clinic, as well as a 
weekly allergy clinic.  Further OPD clinics will commence in January 2020 i.e. Rheumatology, weight 
management and faltering growth and Asthma.   
 

 
2. Patient Administration system, to include details of the Peer Review Independent Group 

Meetings 
 

Background 
 

Children’s Health Ireland have commenced on a significant programme centred around the use of 
ICT in healthcare to make services better for patients, their families and out staff. At the centre of 
that reform is the absolute need to increase technological capabilities within CHI and to provide 
easier access to information across the CHI sites. To support the vision for a digital children’s 
hospital, new ICT systems are being put in place across the existing CHI services at Crumlin, 
Temple Street, Tallaght and Connolly.  
 
Patient Administration System (PAS) 

 
The Patient Administration System (PAS) is the main information system supporting day to day 
patient administrative operations and is used to record and manage all activity including referrals to 
consultants, waiting lists, admissions to inpatient and day care, outpatient appointment/attendances, 
transfers/discharges etc and patient data that feeds into a host of different clinical ICT systems 
across the CHI. 

 
A key project for the CHI was to put a single administration system into Crumlin, Temple Street and 
Connolly delivering a single unique identifier from an administrative perspective across the CHI.  CHI 
utilised the existing HSE PAS solution in this deployment. Prior to this deployment each hospital had 
its own PAS which did not allow for the sharing of information across CHI. The single instance 
supports the patient administration function and provides the following benefits for patients;  

 
 faster access to shared patient information, under a single ID number, across CHI at Crumlin, 

Temple Street and Crumlin which will make it easier for healthcare professionals to see their 
patient’s record from another hospital site in CHI 

 Crumlin, Temple Street and Connolly now have visibility of appointments etc across CHI  
 reduction in duplication of patient information which will mean access to more accurate data to 

contact and manage patient appointments. 
 delivery of a more streamlined registration process to parents and families and  
 delivery of a more secure system to maintain personal patient information and protect their data 
 delivery of more efficient management of OPD waiting lists with introduction of one Central 

Referrals process ensuring that all appointments for general paediatrics are more streamlined 
which means removing appropriate patients from our list by clinical validation which is already 
seeing a significant impact on reducing the waiting lists for general paediatrics across CHI and 
putting patient on the shortest waiting list meaning they are getting appointments earlier.  
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Electronic Healthcare Record – Peer Review Independent Group 

To support the vision for a digital children’s hospital, new ICT systems are being put in place across 
the existing hospitals and in the new paediatric outpatient and urgent care centre at CHI at Connolly 
Hospital in Blanchardstown.  A key project is the implementation of an Electronic Healthcare Record 
(EHR), a single source of patient data in the new children’s hospital which will be the first to 
implement it in an acute hospital in Ireland 

An EHR system is the key clinical ICT enabler that is needed to fulfil this ICT reform. An EHR is a 
software package, which provides a collection of core clinical information and functionality, such as 
demographics, medical history, medications, vital signs, allergies, immunisation status, laboratory 
test results, radiology images and clinical decision support. Importantly, a common EHR achieves 
common clinical workflows and processes to be followed across multiple locations. It will also 
enable all clinicians, no matter where they are located, access to a consistent view of patient clinical 
data as well as enabling patients to view their record electronically. 

CHI have completed an ICT Business Case which outlines the costs for this approach. This 
Business Case been reviewed by the HSE Acute Hospitals Division, the HSE Office of the Chief 
Information Officer and the Department of Health. It has also been submitted the Department of 
Public Expenditure and Reform for consideration and is subject to the Peer Review process before 
being approved by a Memo to Government.  

The Peer Review Process is an initiative which has been implemented on foot of a Government 
Decision (Oct 2005.) The Process is applied to major ICT projects in the Irish public sector. Peer 
reviews provide assurance that a project can progress successfully to the next stage and are 
managed by Office of Government Chief Information Officer within the Department of Public 
Expenditure and Reform. 

The peer review stages are as follows: 

1. Request from IT Vote Control
2. Business Case
3. Request for Tender
4. Tender Evaluation
5. Contract
6. Project Initiation
7. Checkpoints – Design, Development, pilot, ongoing review etc.
8. Project Close-Out

The Peer Review team met with CHI Executives, HSE and Department of Health several times in 
2019 on the CHI ICT Business Case. 
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The new children’s hospital has been designed from the outset as a ‘digital hospital’, that aims to 
deliver on the centralisation of national tertiary and quaternary acute paediatric services and 
providing high-quality patient centric care in a cost-effective manner supported by world-class 
clinical information systems. An acute EHR system, capable of functioning to support a digital 
hospital is the key clinical ICT enabler to fulfil this vision. The physical design of the hospital is 
completed and the building is advanced with the assumption that an EHR will be implemented, and 
this has significantly influenced the design for how the hospital will operate and how space will be 
utilised in the new building. In light of these operational design features, the implementation of the 
EHR is integral to allowing the new hospital to operate successfully and deliver safe care and more 
effective care to children and their families. 

I trust this is of assistance to you. 

Yours sincerely 

Eilísh Hardiman 
Chief Executive 
Email: ceopa@nchg.ie 
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