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Dear Eilis, 

Committee of Public Accounts 

l15 JAN 2020 

Received 

I refer to your letter of 23rd December 2019 in relation to correspondence the Committee of 

Public Accounts received regarding the provision of chaplaincy services in the Irish higher 

education sector. 

This Department of Education and Skills allocates funding to the Higher Education Authority 

(HEA) for direct disbursement to HEA designated higher education institutions. The HEA 

allocates this funding as a block grant to the institutions. As autonomous bodies, the internal 

disbursement of this funding, including the funding of student services, is a matter for the 

individual institution. 

All institutions are required to put in place appropriate student services, which can fall under 

a number of headings, particularly 'Welfare and Guidance' which includes counselling 

services, health promotion, careers service, multi-faith, racial and ethnic cultural support. As 

part of their services to students, each HEI needs to consider what is most appropriate in the 

particular context of its own institution and students, while also considering best practice 

models such as peer-led support programmes and seeking to liaise with external services to 

the fullest extent possible. 

In October 2015, the HEA conducted a survey of all HEls to determine existing chaplaincy 

arrangements across the sector. A report was prepared in 2016 based on the findings, and 

there were a number of recommendations, including ensuring value for money and 

monitoring the impact of the service from a student perspective, making support services 

available to students of all faiths and none, compliance with public sector appointments 

criteria and public procurement guidelines, and accountability in the delivery of services. 

1 

R0053 PAC33



H EA I AN tUDARAS um ARD-OIDEACHAS 
HIGHER EDUCATION AUTHORITY 

The HEA recommendations were: 

• All institutions should ensure value-for-money for any expenditure on chaplaincy 

services and regularly monitor and evaluate the use, value and impact of these 

services from a student perspective; 

• All institutions ensure that chaplaincy and other support services are available to 

students of all faiths in keeping with their responsibilities under the Irish Constitution 

and that the use of lay chaplains could be considered as a means to address; 

• All institutions must continue to ensure that public sector appointment criteria and 

procurement guidelines are followed in the process of providing chaplaincy services. 

Any institutions with 'legacy' arrangements in place which did not involve a formal 

process of appointment or procurement in line with public sector rules or guidelines 

should seek to do so as a matter of priority within the last 12 months; 

• Institutions should ensure that there are robust agreements or contracts in place with 

chaplaincy services that clearly set out their services and responsibilities to the entire 

student base and accountability arrangements for delivering on this remit. 

The HEA undertook a follow up survey in 2018. Responses to the survey demonstrate that 

institutions have processes and procedures in place to monitor and ensure value-for-money 

for any expenditure on chaplaincy services. The responses indicate that chaplaincy services 

are available to all faiths and none in each institution. 

Some institutions that had identifiable legacy arrangements in place, which did not involve a 

formal process of appointment or procurement in line with public sector rules or guidelines, 

have addressed these legacy issues. Those that acknowledge that legacy issues remain are 

taking steps to update their processes. HEls continue to work with the Office of Government 

Procurement (OGP) and Education Procurement Services (EPS) to ensure that procurement 

practices for all goods and services, follow public sector guidelines. 

The correspondence provided by the Committee makes specific references to chaplaincy 

arrangements in National University of Ireland, Galway (NUIG). The HEA sought clarification 

on the current position with respect to chaplaincy arrangements in the university. NUIG 

confirmed it has initiated a recruitment process for a current vacant chaplaincy post. The 

recruitment process is following the standard recruitment process and guidelines of the 

university and it is anticipated the process will be complete by April 2020. The university 

confirmed it will ensure that there is no discrimination between the appointment of lay and 

clerical chaplains in this process and any future chaplaincy positions that may arise. 
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The HEA routinely follows up on sectoral issues and specific issues such as this through a 

number of mechanisms including Strategic Dialogue, Rolling Reviews and Surveys. Surveys 

such as the one referenced and indeed the follow-up survey in 2018 are one of the HEA's 

structured engagements with the sector. Such engagements will continue in 2020, looking at 

efficiencies and value for money in the sector, and consideration is provided to all topics for 

review including the one raised. 

Yours sincerely, 

C.~"'~--
Dr. Alan ~l('--J 
Chief Executive 
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