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An Taithi Oibre agus na hintéirneachtai ata ar fail do Chéimithe triui leibhéal i TG4 — na féidearthachtai agus na deiseanna a bhaineann leis
na hintéirneachtai sin.

Raiteas Tosaigh TG4
Go raibh maith agaibh as bualadh linn inniu maidir le na deiseanna Intéirneachtai ata ar fail ag TG4 agus an fhis ata againn maidir le forbairt
earnala.

Culra

T4 forbairt ar shruth tallainne le Gaeilge san earnail chruthaitheach ag croildr Straitéis TG4. O bunaiodh an cainéal in 1996, ta dacine
cumasacha tagtha chun cinn i ngach réimse den ghnd, agus a rian le feicedil ar scailedin go naisiunta agus go h-idirnaisiunta.

T4 aitheantas ar leith ag dul do Udaras na Gaeltachta freisin as a bheith ceannrédaioch i bhforbairt na h-earnala Medan Gaeilge. Agus t4 suil
againn gur féidir borradh breise a chuir faoi chothd tallainne le Gaeilge sa tré imhse romhainn, trid straitéis aontaithe idir TG4, Udaras na
Gaeltachta agus Fis Eireann.

Intéirneachtai ag TG4

Aithnionn TG4 go bhfuil sé ana thabhachtach do dhaoine atd ag tost amach sa ghné taithi phraiticiuil a fhail. Is trid an taithi phraiticidil is mé
ata foghlaim le déanambh.

Chuige seo, gach bliain i Mi Bealtaine, fégraionn TG4 Scolaireachtai Taithi Oibre. Tdgtar 8 isteach le oibriu trasna réimsi éagsula, Medan
Séisialta, Teicniula agus Léiridchain. Go dti seo ta taithi oibre curtha ar fail do suas le 30 duine i TG4 6 2018 i leith maraon le beirt
phrintiseacht. T4 athas orainn go mbeidh deis agaibh bualadh le cuid acu ag an seisiun seo inniu.



TG4

Mar chraoltéir-foilsitheoir, t4 TG4 tiomanta freisin chun deiseanna a chur ar fail ins an earnail neamhspleach léiriichain. O 2019, ta scéim
Oilitina rathdil idir ldmha ag TG4 le Udards na Gaeltachta agus le Comhlachtai Léirithe Neamhspleach. T4 an 44 bliain den Scéim Oilitina seo &
rith i mbliana agus go dti seo ta suas le 40 duine tagtha trid an scéim, agus taithi faighte acu in 18 comhlacht Gaeltachta / Gaeilge. Cuirtear
fostaiocht bliana ar fail le comhlachtai léirithe maraon le bunchloch meantdireachta 6 Ollscoil Teicneolaiochta an Atlantaigh (ATU) ag leibhéal 8
NFQ.

Fis Forbartha na hEarnala: Aonad Forbartha na Mean Ghaeilge

Cé go bhfuil beartais dearfacha ar bun ag eagrais éagstla, le h-oilitiint agus forbairt a dhéanamh ins na Meain Ghaeilge, ta go leor de na
beartais seo ag feidhmiu ‘ad hoc’ agus neamhspleach ar a chéile. Creideann TG4 go bhfuil deis ann borradh a chuir faoi traenail agus oilitint
ins na Medin Ghaeilge trid straitéis aontaithe idir TG4, Udaras na Gaeltachta agus Fis Eireann a fhéachfadh le acmhainni a threisit agus a
threoru ar bhealach tairbheach don earndil Ghaeilge. Molann muid go gcruthéfai Aonad Forbartha na Mean Ghaeilge a bheadh ag tiomdint na
h-oibre seo.

T4 mérdn buntdisti ann le infheistit i bhforbairt na h-earnala Gaeilge. T4 an earnail fréamhaithe ar an mérchuid i gceantair Ghaeltachta agus ins
na réigiuin, agus da réir, cuireann si borradh faoi fhostaiocht agus fas ins na réigidin seo. Is eiseamlair é an tionchar dearfach ata ag forbairt na
hEarndla seo i gceantair mar Chonamara nd sa Rinn i bPort Lairge, mar a bhfuil s cionn 400 fostaithe agus gluin dg lonnaithe sa Ghaeltacht i
mbun gnd atd nualaiocht, ceannrddaioch agus teanga bhunaithe.

Go raibh maith agaibh as éisteacht leis an raiteas tosaigh seo agus failtionn muid roimh cheisteanna maidir leis,
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Lis Ni Dhalaigh, Stiurthéir Margaiochta, Forbartha & Comhphairtiochta TG4.
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Léarscail de Chomhlachtai Léiriichain, moran acu ata fréamhaithe sna réigitin, ata ag obair tré mhean na Gaeilge, agus ata ag cothu
deiseanna fostaiochta agus forbartha ins na meain Ghaeilge.
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Cas le Aonad Forbartha na Mean Ghaeilge: comhfhiontar idir TG4, Udaras na Gaeltachta agus Fis Eireann.
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= T& gniomhaiochtai ann a gereideann an tionscal a
chuirfeadh luach le hEarndil Léirithe Scdiledin na
Gaeilge agus na Gaeltachta - nil cuid acu & ndéanamh
faoi lathair, nil cuid acu & ndéanamh go rialta agus
nil cuid acu ag dirid ar riachtanais agus castachtai
sonracha Earndil Léirithe Scailedin na Gaeilge agus
na Gaeltachta. E.g.:

* Forbairt agus coinnedil tallainne a riand & tienchar
ar an earngil a thomhas.

» Ceannaireacht a thabhairt ar anailisi eacnamaiocha
agus earndla ar Earnail Léirithe Scdiledin na Gaeilge
agus na Gaeltachta.

*  Tacaiochtailcldir nua a aithint is féidira churi
bhfeidhm chun fis na hearndla a chothd.

* Ta an earndil fairsing agus ta roinnt eagraiochtaf
bainteach le maciniy, forbairt tallainne, tacd le
nualaiocht agus fas fiontraiochta agus post san
earndil srl.

* | gcas tallann nua, tradalaithe aonair agus
comhlachtai [&iridichain nios 14, a2 bhfuil go leor
acu lonnaithe i gceantair  Ghaeltachta,
d'fhéadfadh s€ a bheith dishldnach acu an
bealach a dhéanamh.

* Ta ga le cosan soiléir d’earndil Léirithe Scailedin
na Gaeilge agus na Gaeltachta chuig na
tacaiochtal agus na seirbhisi atd rithdbhachtach
d*fhas agus d*fhorbairt.

*  Tégo leor oibre le déanamh i bhforbairt scileanna agus
tallainne chun an eamdil a fhas agus chun cosdin nua
tallainne a chur ar féil. T8 géarghd le dirid ar thallann a bhfuil
Gaeilge acu a choinnedil (tallann a riand & tionchar
idirghabhélacha scileanna a thomhas).

*  Tarraingiodh aird san aiseclas ¢ chuideachtal ar an dishlan
atd ann dul i ngleic leis aniliomad clrsal scileanna,
tacaiochtal agus seirbhisi eamndla agus trid leibhéal atd ar
fail.

Deis Luach a Cas
Chur leis an Teangeolaioh
Earnail ar Leith

: An
Eiceaché Tibhacht Tacaiocht

c ::a Straitéisea ::,:::ch
atale ILSU

Obair
mhér i le tallann a
Mhealladh, a
Fhorbairt & a
Choinneail

Cur chuige
Comhphairteach
lomlanaioch i leith
Fas Earnala

*  Is ga cur leis na struchtdir ata ann cheana chun tacd go
sonrach le hearndil Léirithe Scailedin na Gaeilge agus na
Gaeltachta agus cosan soiléir a chur ar fil do thallann nua &
atd ann cheana féin chun na tacaiochtal forbartha scileanna
atd de dhith orthu a aithint agus a fhail.

Cas teangeolaioch ar leith chun tacd leis an
earndil ar bhealach tiemnaithe.

Tacaionn |€irid scdiledin na Gaeilge go direach leis
an nGaeilge mar theanga ocibre, mar theanga
phobail agus td pebail ar leith teanga sa
Ghaeltacht a bhfuil cidhreacht shoch-chultdrtha
agus teanga ar leith acu.

Ni mdr dionadh teanga a bheith mar chuid de na
tacal agus tionscnaimh forbartha earndla agus €
a bheith fograithe agus struchtiraithe i geoinne
aon fhorbairti a2 d'fhéadfadh tionchar a imirt ar
bheocht na Gaeilge.

Ta clraimi as cuimse ar na heagraiochtai a
thacaionn le Léirid Scdiledin, leis an nGaeilge agus
leis an nGaeltacht. T3 an raon feidhme atd acu chun
an fdcas tiomnaithe is g agus an leibhéal
tacaiochta is g4 a chur ar fail chun fas a spreagadh,
nios teoranta

NP bac ar fhas idirnaisiinta | earndil [€irithe scdiledin
na Gaeltachta agus na Gaeilge a fhas ach ni mdr
dirici ar an bhfas.

Ta ga le struchtir forbartha sainchuspdireach atd
dirithe ar fhas agus ar fhorbairt earnail I€irithe
scéiledin na Gaeilge agus na Gaeltachta a chothd ar
an gcéad dul sios. Ach ni mdr € a chomhthathd i
struchtdir agus i seirbhisi néisiinta na hearndla,
agus ni mér dé oibritd i gcomhar leo.

Idirchaidreamh lgidir idir tallann chruthaitheach,
forbairt fiontar agus fiontraiocht. T4 comhoibrid
earndla l3idir ar fud na réimsi sin ach ni mdr oibrid
ar bhealach nios comhthdite fos.

Léirigh aiseolas & chomhlachtai l&irilichdin Gaeilge
easpa soiléireachta maidir leis na tacaiochtai
forbartha tionscail agus scileanna atd ar fail in
Eirinn agus go hidimaisiinta. Meastar gur earndil §
ata scoilte agus deacair le stidiradh.

Is gd pointe rochtama agus cosdn soiléir chuig
tacaiochtai agus seirbhisi do thallann agus do
chuideachtai a chur ar fail.

Focas ar gach earndil dbhair scdiledin Ghaeilge.
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Cas le Aonad Forbartha na Mean Ghaeilge: comhfhiontar idir TG4, Udaras na Gaeltachta agus Fis Eireann (leagan béarla)

Strategic Importance of Irish Language Screen Unit

There are activities which the industry believes
would add value to the Irish language and
Gaeltacht Screen Production Sector - some are not
being done at present, some are not done
regularly and some are not focusing on the specific
needs and complexities of the Irish language and
Gaeltacht Screen Production Sector. Eg.:

Track talent development and retention &
measure impact on the sector.

Lead econemic and sector analyses of the Irish
language and Gaeltacht Screen Production Sector.
|dentify new supports [ programmes which can be
implemented to foster sector growth.

Sector is extensive and there are a number of
organisations involved across funding, talent
development, supporting  innovation  and
growing enterprise and jobs in the sector etc.
For new talent, scle traders and for smaller
production companies, many of which are
based in Gaeltacht areas, this can be challenging
to navigate.

There is a need for a clear pathway for the Irish
language and Gaeltacht Screen Production
sector to the supports and services which are
critical for growth and development.

Much work to be done in skills & talent development
to grow the sector and provide new talent pathways.
Critical need to focus on retaining Irish language
talent (track talent & measure impact of skills
interventions).

Company feedback identified a challenge in
navigating the many sector and third level skills
courses, supports and services available.

Need to complement existing structures to support
the Irish language and Gaeltacht Screen Production
sector specifically and provide a clear pathway for
new & existing talent to identify and access the skills
development supports they need.

Opportunity to Unique
Add Value Linguistic Case

for the Sector

Strategic o
Complex | Sector-specific
mportance [° 7 B
Ecosystem of the ILSU A

Extensive Work in Joint Holistic
Talent Attraction, Approach to

Development &
Retention

Sector Growth

Unique linguistic case to support the sector ina
dedicated way.

Irish language screen production directly
supports Irish as a working, community language
and the Gaeltacht comprises distinct language
communities with a unique sociocultural and
linguistic heritage.

Linguistic procfing needs to be designed into
sector development supports and initiatives and
be sensitised to, and structured against, any
developments which could potentially impact
Irish language vitality.

Remits of organisations supporting Screen
Production, the Irish language and Gaeltacht are
vast. Their scope to provide the dedicated focus
required and level of support needed to drive
growth, is more limited

Opportunities to grow the Gaeltacht and Irish
language screen production sector and language is
not a barrier to international growth but growth
needs to be focused on.

A specalpurpose  development  structure
dedicated to fostering growth and development of
the Irish language and Gaeltacht Screen Production
sector first and foremost is needed. But it must be
integrated into, and work collaboratively with,
national sector structures and services.

Strong interrelationship between creative talent,
enterprise development and entrepreneurship.
Sector collaboration across these areas is solid but
need to work in an even mere joined up way.
Feedback from |Irish language production
companies highlighted lack of clarity re. industry
and skills develepment supports available in
Ireland and internationally. The sector is perceived
as fragmented and complex to navigate.

Meed to provide a clear access point and pathway
to supports and services for talent and companies.
Focus on all Irish language screen content sectors.




