
Chairman Des Whelan’s Address to Oireachtas Select Committee on Transport– October 2019 

 

I was appointed Chairman of the board of Port of Waterford on 6th October 2014, and I am pleased that 

I am being afforded the opportunity to be re-appointed for a further three year term. 

I came before the Oireachtas Select Committee on 17th September 2014, and I welcome the opportunity 

to update the Committee on progress and developments at the port over the five intervening years. 

 

Focus & Achievement 

The main focus of the board when I was first appointed was to recruit a new Chief Executive, stabilise 

and bolster the finances, and attract container services to address the requirements of local exporters 

like Dawn Meats and Glanbia. 

 

This has been achieved due to the efforts of a committed and high-performing board, Management and 

staff. 

 

The management team, led by Frank Ronan who was recruited at the end of 2015, provides strong 

commercially focussed leadership for the business. Their work is characterised by their honesty and 

openness which is highly appropriate and effective. The Port of Waterford is open and transparent in 

its dealings with Shareholders, stakeholders and staff. 

 

Performance 

Waterford, a Tier-2  port, is poised to increase its share of the Irish market, due to its proximity to the 

Continent and available capacity. This bodes well for the resurgence of the South East region, which 

we know was badly hit by the recession. 

 

To summarise the performance of the company over the past five years; 

• Bulk tonnage has increased by 52%.  

• Containers by 22%. 

• The workforce has increased from 30 employees to 37.  

• The accounting pension deficit has been reduced by over €4 million from €5.5 to €1.2 million. 

• Annual revenues have increased by 29% to €7.9m and profits by 71% to 2.2m. 

•  In 2019 the company paid the first ever dividend in its 200year history to the Exchequer. 

 

This has been achieved by 

• A clear business strategy as set out in our rolling 5-year corporate plan 

• Providing increased depths for shipping 

• Investment in port infrastructure 

• Good relationships with our business partners 

 

Deputies may be aware of the new deep-sea container feeder service due to media coverage in July. 

This is a game changer for the port and its stakeholders. For example Glanbia process and 

manufacturer milk powder beside the port at Belview which is exported to China, Africa and the US , 

this can now be exported from Port of Waterford instead of Cork or Dublin. 

 

Brexit mitigation 

As a Brexit deadlock looms closer,  Waterford has the capacity to accommodate any continental unitised 

traffic looking to divert from land-bridge routes, and is prepared to play a vital role in mitigating any 

negative impacts to the economy arising from Brexit. 

 

 

 

 

 

Masterplan 

In line with ports policy, The Port of Waterford has published its Masterplan to 2044.  



The plan will facilitate our mission to provide infrastructure and services to enable trade and economic 

development in the region. The plan follows significant investment in a hydrodynamic model of the 

Waterford estuary, giving scientific foundation to the projects proposed for improving access for 

shipping. 

 

Environmental strategy 

We can no longer ignore the consequences of failing to reduce our carbon emissions and reliance on 

fossil fuels. We owe it to future generations to reduce our energy usage, and reduce environmental 

emissions in general. We have employed pool transport solutions, using electric vehicles where 

possible. We are keen to promote our rail link, which offers significant reductions in the carbon footprint 

of moving cargo by road. 

 

The pension deficit 

The pension deficit at Port of Waterford at one point reached €10.5 million. This has been reduced to 

1.5 m and it is the boards intention that on completion of the Sale of The North Quays to Waterford 

Council the deficit will be cleared in full by year end. 

Freed from this onerous financial burden, Port of Waterford will be poised to generate cash for 

investment in facilities required to cope with the projected future traffic flows, while continuing to 

generate a return for the exchequer. 

 

Development & Investment 

The port has readied land holdings for port-related development, encouraging stakeholder investment 

in the port estate.  

Mindful of wider obligations, the board has been keen to cooperate with Waterford City & County 

Council on urban regeneration by disposing of it holdings at the North Quays. This project is critical for 

the future development of Waterford and the South East. 

Investment has been made in re-branding of the port, plant and equipment, maintenance of port 

infrastructure, systems and new technology to ensure the highest quality service to our customers. 

 

Governance & Risk Management 

We are mindful of our obligations in terms of governance, and much of our time is spent ensuring 

compliances with relevant codes and directives which promote proper governance of the company on 

behalf of the Minister and our citizens. 

 

 

Finally 

 I would like to thank our Minister Shane Ross for his support during my tenure, and that of his staff at 

Maritime Transport. I am grateful to the Minister for restoring the board to full strength with the filling of 

two vacant directors’ positions this year, and for my own re-appointment which I am pleased to accept. 

I am proud of what`s been achieved at Port of Waterford and I look to further progress during my 

extended term as Chairman. 

 

 

  



Port of Waterford Milestones: 

 

2015 

CEO Frank Ronan recruited from private sector 

Terminal building replaced. 

Corporate Plan 2015-2019 

 

 

2016 

Purchase of Marine Point 

200th Anniversary of Port Authority commemorated 

Motorways of the Sea funding application 

Corporate rebranding 

Directors’ training undertaken 

Pension Risk Reduction Program 

Company Employee Handbook Revised 

 

2017 

Hydrodynamic Model of Estuary 

2nd Reachstacker Purchased 

Stakeholder Investment in Additional Warehousing 

 

 

2018 

Jetty Maintenance Program 

Compliance with New Governance Code of Practice 

Bulk throughput reaches record level in November 

€2.3M Profit – first dividend paid  

 

2019 

iMAP Port Management System 

Directors’ training undertaken 

Environmental Gains – Electric Vehicles; Solar Panels 

Port 2044 Masterplan goes for consultation 

New Feeder Container Service 

Sale of North Quays (CPO – Price Agreed) 

MOU for Provision of Services to New Ross/Wexford Co Council 

  



 
 

 

 

 

 

 

2018 2017 2016 2015 2014

THROUGHPUT DATA

Bulk Tonnage '000 1,702 1,329 1,046 1,229 1,116

Lo Lo Laden TEU '000 31 30 29 28 27

Empty TEU '000 13 12 14 12 9

Total TEU '000 44 42 43 40 36

ACCOUNTS DATA

€ € € € €

TURNOVER 8,151,499 7,815,603 6,361,841 6,574,958 6,300,874

DREDGING COST 1,278,762 1,287,264 1,326,317 1,315,563 1,138,643

OPERATING COSTS (EXCLUDING DREDGING) 5,078,397 4,808,706 4,822,036 4,593,161 4,418,917

OPERATING PROFIT/(LOSS) (less exceptionals) 1,794,340 1,719,633 213,488 666,234 743,314

PROFIT AFTER TAX 2,202,990 648,172 885,809 568,985 1,289,585

CAPITAL EMPLOYED 42,585,557 41,944,733 42,709,465 43,695,307 44,437,445

SHAREHOLDERS' FUNDS 32,677,124 30,493,555 30,859,566 30,247,398 28,629,998

DB PENSION LIABILITY 1,181,570 2,440,011 2,334,138 3,489,560 5,483,095

PERFORMANCE INDICATORS

€ € € € €

EBITDA (pension finance costs also excluded) 2,501,818 2,401,045 1,116,749 1,527,369 1,661,965

ROCE 4.21% 4.10% 0.50% 1.52% 1.67%

OPERATING PROFIT/(LOSS) AS A % OF TURNOVER 22.01% 22.00% 3.36% 10.13% 11.80%

T/O PER EMPLOYEE 220,311 217,100 205,221 219,165 203,254

OP COSTS (EXCLUDING DREDGING) PER EMPLOYEE 137,254 133,575 155,550 153,105 142,546

NUMBER OF EMPLOYEES 37 36 31 30 31

KEY PERFORMANCE INDICATORS


