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Chairman, members of the committee, 
 
Thank you for the invitation to attend the Committee today.  I am honoured 
that the Minister for Transport, Tourism and Sport, Shane Ross has nominated 
me to serve as Chair of CIE for a three-year term. 
 
By way of introduction, I will briefly summarise my career history, and outline 
my preliminary views on what I consider to be the issues facing CIÉ and my 
ambitions for my term of office. 
 
Firstly, I would like to acknowledge the valuable contribution of my 
predecessor, Ms. Vivienne Jupp whose commitment to the role over two terms 
helped steer the CIÉ Group through particularly turbulent times as Ireland 
dealt with the implications of the economic downturn. 

 

As to my career… 

 

Following my graduation from Trinity College, in 1987 I moved to London 
where I began what was to become a 25 year career in financial services. 
During that time I worked in a variety of roles in London, Dublin, Eastern 
Europe and the United States returning to live in Ireland in 2002. From 2002 to 
2009 I worked for Bank of Ireland and finally Goodbody Stockbrokers as a 
Director of Corporate Broking. In 2010 I was appointed by then Minister Jimmy 
Deenihan to serve as Director of the National Library. I served two terms at the 
National Library and, on completion of my tenure, took up a number of non-
executive directorships in Ireland and the UK. These included in the UK, The UK 
National Archives, The Registers of Scotland, The Driver and Vehicle Safety 
Agency and Bristol City Council, and in Ireland I served for three years on the 
Board of the National Transport Authority. I am also the Chair of Mental Health 
Ireland, Ireland’s oldest mental health charity with a comprehensive national 
network and I also sit on the Board of the Seamus Heaney Trust. In addition to 
a Business Masters from UCD I was also awarded Law Masters in Corporate 
Governance and Public Policy Governance from Queen’s University in 2007.  I 
have maintained my strong interest and in governance and currently lecture on 
the subject at the IMI.   

Open, honest communication, listening as well as talking, which allows the 
winning of trust and respect of all relevant stakeholders in order to achieve an 



agreed objective has always been a top priority for me and I hope to bring this 
with me into this new and challenging role.  

 

CIÉ’s statutory mandate is to provide socially necessary bus and rail transport 
in a well-functioning, integrated manner which contributes to balanced 
regional economic development and social cohesion at a reasonable cost.  

 
Under legislation1 CIÉ has devolved certain of its statutory functions to three 
Operating Subsidiaries – Bus Átha Cliath, Bus Éireann and Iarnród Éireann.  
CIÉ’s role now therefore is to foster the autonomy of its Operating Subsidiaries 
while providing necessary co-ordination in regard to shared issues and shared 
services.  

 

The Group’s shared services are provided by the CIÉ Holding Company. These 
services include treasury, IT, property, legal/ investigations services and the 
management of the Commuter Advertising Network contract. 

 

The Group operates a number of defined pension schemes, which in common 
with schemes of this nature generally, face serious challenges relating to their 
solvency in the long run.  These challenges have been the subject of much 
internal debate, and indeed were the subject of a recent hearing of this 
Committee in March last. In my tenure I will seek to encourage all stakeholders 
to actively engage in seeking a resolution to the challenges which the schemes 
face.  

 

CIÉ also owns CIÉ Tours, an innovative and highly respected tour operator in 
North America, the UK and mainland Europe. CIÉ Tours is largest single 
generator of inbound tour customers to Ireland from North America.   

 

 

In the context of a strengthening economy, the need for a strong public 
transport service to serve that economy and our society, and the policy 
objectives of Government as they relate to the environment and sustainability, 
congestion and emissions, and planning, I want to address, what from my 
initial briefings seem to be the key issues at hand and my ambitions for the 
Group for my term of office. 

 

                                                           
1
 Transport (Re-Organisation of Córas Iompair Éireann) Act 1986 



I see these arising under the following  six headings  

 Looking after our customers/citizens, especially the more vulnerable in 
our society recognising that accessible public transport is so important in 
the lives of the mobility impaired and to those of us who may be socially 
isolated. In this fostering the very strong safety culture that exists in the 
Group is critically important. 

 Financial stability including addressing the serious deficit in CIE pensions 

 Developing the best model of co-operation between CIE, its Operating 
Companies and the NTA to ensure effective implementation of 
Government policy on public transport. 

 Maintaining a strong governance culture within the Group ensuring that 
the Group manages, as it has done to date, to the standards that are 
expected of a State Body.  

 Ensuring that the CIE Companies act as a significant delivery mechanism 
for the public transport elements of the National Development Plan.  

 Having CIE play its part in driving environmental sustainability 

  

 

 

Social Integration 

Public transport is a key enabler of social integration. We should also recognise 
that the majority of us have faced, or will face, mobility and accessibility issues 
at some point in their lives, whether it is as children in buggies or later in older 
age. Therefore supporting the development of the network which always has 
regard to minimising issues associated with mobility impairment will continue 
to be a focus for CIÉ during my term of office. 

 

Financial Sustainability 

Public transport facilitates a strong economy, environment and society.  We 
must ensure that public transport services are structured to meet the needs of 
our economy and society in general.  At the same time it is also clear that in 
order to deliver on its statutory mandate, and to effectively support its 
Operating Subsidiaries, CIÉ must operate in a financially sustainable manner 
while keeping focus on the evolving needs of our customers. 

 

In this regard a principal issue that we recognise is that the regulatory 
environment in which we operate removes control over many of the levers 
one might use to manage financial sustainability. The setting of levels of 



funding, fares, routes, timetables and PSO contract return are all within the 
remit of the National Transport Authority. 

 

CIÉ will continue to address this challenge - since 2008 Exchequer funded PSO 
contract payments to the CIÉ Group of companies has reduced significantly,    
at the same time passenger numbers, which had reduced sharply during the 
economic downturn, have now recovered and are 7% up on 2008 levels. Few 
sectors of public spending has seen such a sustained reduction in spending 
while increasing outputs – health and education spending for example now 
exceeds 2008 levels.  Achieving a reasonable level of return from its PSO 
contracts is essential to the continued financial sustainability of the CIÉ Group.  

 

As the economy develops we need to ensure that the public transport service 
contract model operates to effectively support the delivery of public transport. 
CIÉ has a significant role, working with the NTA and the Department, to 
determine appropriate levels of funding for public transport. 

 

The PSO contract renewal process which is about to commence is an  
opportunity to link improved levels of funding with improved performance for 
the public in terms of continuous improvement in availability and reliability of 
service. 

 

As I have touched on previously, providing appropriately for the pension 
promise that is made to CIE employees in a manner that is affordable in the 
long run is a key element of achieving financial sustainability. I will encourage a 
collaborative approach to addressing this challenge with all the relevant 
stakeholders.  

 

 

Working with NTA to deliver Public Service Obligation contracts 

  

As a former member of the Board of the National Transport Authority, the 
NTA, I am conscious of the degree of commonality in the objectives of both the 
NTA and the CIÉ Group. Therefore a key aspect of my tenure will be to support 
the further enhancement of effective co-ordination between both State 
agencies for the benefit of the travelling public in delivering on Public Service 
Obligation (PSO) Contracts. The long run effective and efficient delivery of 
public transport services will be enhanced through a focus on ensuring that, as 



public transport services evolve,  we maintain clarity in the roles and 
responsibilities of the CIÉ Group vis a vis the Authority.   
 
Corporate Governance 

 

CIÉ will continue to work to the standards of corporate governance that have 
been set for State Bodies, as Chairman I have a responsibility  to ensure that 
our shareholder – the Minister, as representative of the Irish people – is 
informed of the key strategic issues and challenges we face.  CIÉ will continue 
to be open and transparent with the Minister, and his Department officials, 
and ensure they have all the necessary information to make policy decisions. 

 

The recently held round table discussion on public transport policy was a 
welcome initiative through which all stakeholders were given an opportunity 
to feed into a review of public transport policy. This discussion provided an 
opportunity for all stakeholders to contribute to the ongoing formulation of 
national transport policy.  We look forward to working with customer, 
employee and other stakeholder representatives, and the Minister and his 
officials to chart a path for sustainably funded, customer focused, service 
continuity with enhanced capacity across our publicly owned public transport 
providers. 

 

 

National Development Plan 

From my tenure with the NTA, I am also very aware of the depth of expertise 
and commitment to the delivery of safe and reliable public transport services 
that exists in the CIÉ Group. The CIÉ Group has a significant role in deploying 
these skills and experience, in conjunction with the NTA, to enable fulfilment 
of the public transport dimensions of the National Development Plan.  
 

The National Development Plan has outlined significant objectives in the public 
transport sphere. Within the context of the plan CIÉ Group, again in 
collaboration with the NTA, will strive to achieve greater stability and 
predictability of funding to facilitate the effective and efficient delivery of large 
scale infrastructure plans. 

 

Programmes such as Bus Connects in Dublin, development of bus networks in 
our regional cities, DART Expansion and fleet renewal and capacity 



improvement programmes for public transport will allow tens of millions of 
additional journeys by public transport annually over the coming decade. 

  

 

Environmental sustainability 

Public Transport can play a significant role in helping to offset the growth in 
emissions that inevitably occurs as economic activity intensifies. The more 
people that choose to travel on public transport the better it is for the 
environment and society generally. 

 

Public transport is naturally a more efficient use of energy – bus/train journeys 
per passenger only generate a fraction (approximately a 1/8th) of the emissions 
of private car journeys.  CIÉ will continue to strive to achieve a lower 
environmental impact from its services and advocate modal shift towards 
public transport.  Electrification of rail operations and the greening of the bus 
fleet can further enhance the already significant benefits that public transport 
provides to environmental sustainability. 

 

In summary, I thank you for your time and attention today and while at this 
stage I do not have many answers as I am not yet in post I look forward to 
working with you as public representatives and my other key stakeholders 
including the Minister, public transport customers, CIE employees and their 
representatives, my former colleagues in the NTA and the officials of the 
Department to develop answers and solutions to our challenges during my 
tenure.  

 
 
 
Thank you. 
 
 

 
 
 
 


