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Thank you for the opportunity to update you on my Department's budgetary 
position in 2016 and to hear your views ahead of Budget 2017 on funding 
priorities for transport, tourism and sport. 

With an overall budget allocation of €1. 74 billion this year and a multi-annual 
capital commitment of €10bn over 7 years as set out in Capital Plan, significant 
resources are being allocated to target investment in our transport network, to 
support the development of our tourism sector and to promote sport at all 
levels. 

When we last met in June, we had a very useful discussion in relation to the 
2016 budget. There have been quite a number of developments in the 
intervening period on which I will be happy to update the Committee this 
morning. 

In terms of expenditure across the Department, I am pleased to note that we 
are spending ahead of target. This is a direct result of excellent progress on 
major infrastructure investments such as LUAS Cross City and good progress in 
addressing flood damage on our national and local roads. 

On flood repairs, I expect to be back here before the end of the year with the 
formal request to channel the additional €96m for flood repairs to my 
Department's Vote. 

It is clear that across all the five programmes, there are various pressure points 
in terms of funding this year. It is a natural consequence as the economy 
emerges from the crisis that demands are growing for improvements to our 
existing transport system, particularly in terms of public transport provision, 
which is one sector which has suffered as a result of fiscal constraints. 

Our roads programme is still catching up with the care and maintenance 
requirements that have built up over the last number of years. I do not need to 
tell colleagues around this table that the state of our roads is not where it 
should be, despite incremental increases in funding over the last couple of 
years. The PPP roads programme represents a significant proportion of our 
roads investment and I am pleased at the progress being made here. 



The Department's maritime programme is relatively modest but the 
investments here particularly for the Coast Guard and Commissioners of Irish 
Lights are vital to the safety of our seas. 

The sports programme grew significantly this year given the additional 
resources required for the Olympic effort and also reflecting the significant 
enhancements underway at the National Sports Campus. 

Tourism has continued to deliver increased numbers and revenue this year and 
the modest state investment in this vital sector represents an excellent return 
in my view. 

Looking ahead to the Budget, we have submitted an initial bid to the 
Department of Public Expenditure and Reform and I am in discussions with my 
colleague Paschal Donohoe in relation to this. Clearly the overall the financial 
pot or fiscal space available to Government is not adequate to satisfy all the 
competing demands of my Cabinet colleagues. However, I am confident that 
the priorities I have identified for investment in the transport, tourism and 
sport area are required and that the Budget will deliver increased funding for 
these vita I sectors. 

As we discuss each of the programmes individually, I will set out some of my 
priorities, many of which are well rehearsed and well known. Equally, I would 
very interested to hear this Committee's views on funding priorities for 2017 
and beyond. 

Thank you Chairman. 



Speaking Points for Programme A: Aviation Programme 

The Aviation programme has an allocation this year of €26 million, 
representing 2% of the Vote. The largest element of the programme is the 
regional airports programme (at €12.6m). Funding is also ear-marked to cover 
costs associated with our membership of Eurocontrol, costs incurred by the 
Irish Aviation Authority for exempt services and subscriptions to international 
organisations. 

The key priority for investment in the aviation programme over the short to 
medium term is to support the four regional airports - Donegal, Knock, Kerry 
and Waterford - for safety and security related projects and activities under 
the Regional Airports Programme 2015-2019. This is also a key priority in the 
Programme for Government. 

The 2016 allocation to the Regional Airports Programme represents an 
increase of 5%- or €600,000- on last year. 

I recently announced grant allocations of €2.7m under the Airports Programme 
for Donegal, Knock, Kerry and Waterford. It is obviously for the individual 
airports to ensure they meet the grant conditions in order to draw down these 
allocations. 

Although spend to date has been slower than profiled, my officials are 
confident that the 2016 allocation will be fully spent given the level of 
demands on the programme. 

In terms of next year's budget, these is a clear commitment in the Programme 
for Government to provide additional support to the Regional Airports and I 
will be pursuing this with the Minister for Public Expenditure in the context of 
the overall mix of demands I have for funding next year and beyond. The 
Summer Economic Statement commits to a review of the Capital Plan in 2017 
and I will certainly be bringing a strong case forward for the Regional Airports 
Programme in that context. 



Speaking Points for Programme B: Land Transport 

The Land Transport is the largest programme by far in the Department's Vote, 
representing 80% of my overall budget. A large portion of this is capital 
investment. The main components of the programme are: roads improvement 
and maintenance funding (with an overall budget of €720m); the public 
transport investment programme (at €347m) and public service provision 
payments (at €250m). The programme also includes provision of €13m 
towards the Smarter Travel I Carbon Reduction Programme and operating 
costs of the National Vehicle Driver Licencing system (at €15m). 

As I mentioned at the outset, spend is ahead of target in this programme, 
mainly owing to the final phases of construction of LUAS cross city which is 
very capital intensive and the activities being undertaken at Local Authority 
level to repair flood damages, for which we have secured an additional €96m 
over and above the Department's budget allocation. 

As the economy recovers, the demand and associated costs for increased 
service level and quality grows. Fiscal constraints over the last number of years 
have meant that the funding available for the land transport programme has 
fallen short of where it needs to be. Addressing the projected growth in 
transport demand needs careful planning, analysis and investment. While 
transport policy may be shifting towards dealing with growth rather than 
decline, the prudent fiscal regime in which we must operate dictates that 
funding for transport like other capital hungry sectors is likely to be more 
constrained than we would wish for some years to come. 

The existing Capital Plan provides for a substantial increase in land transport 
over the 6 years of the plan, increasing from €1 billion this year to almost €2 
billion in 2021, this follows a significant period of underinvestment in our 
network during the financial crisis which must be addressed. 

The additional funding provided for roads, rail infrastructure and public 
transport investment in the Plan, will enable us to reach steady state funding 
levels by 2020, i.e. to ensure that the existing infrastructure and rolling stock 
remain safe and fit for purpose, and only at that point will we be in a position 
to begin delivering modest but important improvements to passenger 
transport users, the freight sector and private car users. 

Funds are being allocated in 2016 to facilitate the ongoing construction of the 
new Luas Cross City line. This major Public Transport project is being delivered 
within budget and is on schedule for completion in 2017 with passenger 
services scheduled to commence in Q4 2017. 



Given competing demands across the system and the continuing need for 
restraint, the challenge is to maintain existing levels of funding for key 
programmes and seek modest increases where these are justified and 
represent value for money. 

A key priority will be to ensure funding for public service obligations, including 
the Rural Transport Programme, is at a level that the increased level of 
demand being placed on our public transport system can be met. 

This year's budget provided for a 14% increase (or €28m) to support increased 
public transport services. This increased funding has gone toward improving 
services and capacity to meet increasing demand as well as alleviating 
problems associated with congestion in our urban centres. Of course we're all 
aware that some services improvements, such as DART 10 minute for example, 
have not commenced as planned; however, the additional money available to 
operators in 2016 has been a welcome boost and one which I hope to build 
upon for next year. 

I expect this funding will be fully spent by year end. 

Flood Repairs 

Following a decision of the previous Government, funding for the repair of 
regional and local roads has been allocated to local authorities in 2 tranches. 
The 1st tranche of €85 million was allocated in February to help local 
authorities to start repairs as quickly as possible and the balance was held back 
and allocated in May to allow some time for the further investigation and 
evaluation of certain proposed works, for example in relation to bridges. 

To date €40m has been drawn down in respect of repair works on regional and 
local roads already. Separately €8 million has been allocated to Transport 
Infrastructure Ireland for repair works on national roads and a further €8 
million has been allocated to Irish Rail for repairs to the rail network. 

The formal allocation of this funding to the Vote will done by way of a 
Supplementary Estimate later in the year once Government is in a position to 
determine where savings elsewhere can be found to provide for this. 

Estimate bid 

As I said on various occasions, land transport represents the largest portion of 
my Department's budget. Since coming to this office, it is also clear to me that 
despite the best efforts to find additional funding for our roads and public 



transport system, we are still operating well below international norms in 
terms of public investment in transport. 
The Governement's Summer Economic Statement makes it clear that capital 
investment in infrastructure is a key priority over the coming years. With a 
review scheduled next year on the Capital Plan, I am taking this opportunity to 
put down a clear marker that we require a step-change in the level of 
investment in transport over the lifetime of this Government. 

A strong evidence base has been established to support this investment. It is 
also abundantly clear to anyone travelling the roads or rail network of this 
country and to anyone sitting in their cars on the MSO and other vital arteries 
into our urban centres that transport requires investment or it soon becomes a 
major impediment to economic recovery. 

In that context, the key priorities for future funding for land transport are: 

• Bridging the "steady state" shortfall on road and public transport. In other 
words ensuring we maintain and protect our existing transport asset base 
and investments, particularly our road and rail networks. 

• Further improving public service obligation funding to keep pace with 
economic growth and enhance service provision in line with new capital 
investment 

• Addressing bottlenecks and key congestion points in urban areas, 
particularly the Greater Dublin Area, and finally 

• Addressing the shortfall in capacity for meeting emissions reduction targets 
by 2020 and beyond. 

I will naturally be making a strong bid for additional funding in 2017 but this 

must be a long term investment programme which is sustained. While I expect 

some competition from other capital intensive Departments, including 

housing, education and others. Addressing the priorities I have set out here will 

be key to ensuring Ireland's continued economic recovery. 



Speaking Points for Programme C: Maritime Programme 

At €95m, or 5% of the Vote, the Maritime Programme provides primarily for 
the operating costs of the Irish Coast Guard, the bulk of which relate to the 
SAR helicopter service. It also part funds the Commissioners of Irish Lights and 
the building and renovation programme for Irish Coast Guard stations. 

The Irish Coast Guard service requires a strong resource commitment on the 
part of the Exchequer. The SAR helicopter has seen a stepped change in the 
quality of service on offer and that will remain a priority. Future developments 
in IT will also ensure the Coast Guard service remains best in class 
internationally. 

At this point in the year, I would expect to see this programme allocation fully 
expended although there may well be savings through certain on-going 
efficiencies in the Commissioner of Irish Lights programme. 

The key funding priorities for this programme in 2017 will be to continue to 
ensure we get the best service from the SAR helicopters, ensure our Coast 
Guard stations are fit for purpose and equip our heroic volunteers adequately 
to do their work. 

Obviously, it would be remiss not to mention the tragic death of a member of 
this country's emergency services on Monday September 12th. Caitriona 
Lucas, along with her husband Bernard, was a part of that extraordinary group 
of men and women who volunteer to dedicate their skills, time and passion so 

that others may be safe along Ireland's coastlines. 

I would like to extend sincere condolences to the family and friends of 
Caitriona - a woman who made the ultimate sacrifice while in the service of 

others. 

As is standard procedure with any marine casualty, an investigation by 
the Marine Casualty Investigation Board is currently under way into the 

incident that resulted in Ms Lucas's death. A separate investigation is also 

being conducted internally by the Irish Coast Guard. It is important that we let 
these investigations finish their work before coming to any conclusions on the 
cause of this tragic accident. 



Speaking Points for Programme D: Sports Programme: 

2016 has been a good year for the funding of sport. This programme allocation 
increased by 40% to €126 million which is a strong recognition by Government 
of the value of sport in all aspects of Irish society. 

The current expenditure allocation for the Sport Ireland for 2016 is €47 
million, representing an increase of €3 million which was allocated to assist the 
National Governing Bodies of Sport and our High Performance athletes in their 
preparations for the Olympic and Paralympic Games in Rio. 

Further funding of €4.5 million was made available for sports measures 
through Dormant Accounts Funding, including towards supporting the 
implementation of the National Physical Activity Plan in disadvantaged 
communities. 

Sport Ireland will continue to support the Community Sport Hubs, which were 
piloted last year through the Local Sports Partnerships under Dormant 
Accounts Funding. In recent years there has been an increase in the popularity 
of activities like walking, running, cycling and swimming. Dormant Accounts 
Funding has been allocated through Sport Ireland and the National Governing 
Bodies of sport for the further development of the Get Ireland Walking 
programme and the development of new Get Ireland Cycling, Running and 
Swimming programmes. Investment will also be made in programmes to 
address the high drop-out rates from sport among specific groups. 

Almost €25 million is being provided for the development of the National 
Sports Campus, including completion of Phase One of the National Indoor 
Arena. Other major components of the sports programme include the Sports 
Capital Programme and Local Authority Swimming Pools 
programme. Provision has been made for the Pairc Ul Chaoimh 
redevelopment and for the Kerry Sports Academy in Tralee. 

My officials are confident that the sports programme will spend its full 
allocation this year although there is always potential for delays in the delivery 
of capital projects. 

In terms of priorities for 2017 and associated funding requirements, I am keen 
to build on the success of programmes such as National Physcial Activity plan 
and further enhance the capital programme to ensure we have the best 
possible facilities available at a community and a national level. In this regard, 



it is hoped to make an announcement in relation to a new round of the Sports 
Capital Programme once the Estimates Process for 2017 is finalised. 

My priority for sport over the coming months is the development of the 
National Sports Policy which will provide a framework for sport in Ireland over 
the next ten years. I will shortly be publishing a detailed Public Consultation 
document and inviting the sports sector, stakeholders in the public and private 
sector and the general public to respond to questions across a wide range of 
policy areas relevant to sport. 



Speaking Points for Programme E: Tourism Programme 

Exchequer funding is critical to achieving the ambitions set out in the tourism 

policy; 'People, Place and Policy- Growing Tourism to 2025'. 2016 as already 
seen an additional investment of €2 million in key elements of Failte Ireland's 
and Tourism Ireland's programmes along side continued capital investment 
next year and beyond to 2022. 

This additional funding is being used to enhance supports for the new 
experience brands of the Wild Atlantic Way, Ireland's Ancient East and Dublin
A Breath of Fresh Air, provide funding needed for the Rugby World Cup 2023 
bid and increase overseas marketing activities in key destination markets. 

2016 was the first year since 2008 that we increased funding for overseas 
tourism marketing activity. This has provided a welcome injection to our 
overseas marketing campaigns in our key target markets, which in turn help us 
to achieve our ambitious targets for further growth. 

Spend across the tourism programme is on target and we fully expect to see 
the programme budget fully utilised this year. 

Brexit notwithstanding, Tourism Ireland's marketing programme in Great 
Britain will continue to focus consumer attention on the quality of Ireland as a 
visitor destination. The agency has been monitoring the possible impacts of 
Brexit at home and overseas to better understand and plan for the 
implications. It has hosted briefings with tourism industry representatives and 
sector leaders in order to help refine its activities. 

Tourism Ireland is currently preparing its corporate plan for the period from 
2017-2019. This plan will include the agency's response to marketing Ireland 
in Great Britain in the new situation that has developed following the 
referendum. The Corporate Plan will be brought forward for joint approval by 

the Minister for Transport, Tourism and Sport and the Northern Ireland 
Tourism Minister Simon Hamilton MLA at the North South Ministerial Council 
later this year. 

The Government is committed to doing its utmost to maintain the Common 
Travel Area and minimise any possible disruptions to the flow of people 
between the islands. It is also important to state here that there are no 
changes to how north/south bodies including Tourism Ireland operate. 



Looking to 2017, I am confident that the success of the tourism sector in 
delivering revenue growth and jobs when other sectors were faltering during 
the crisis will underpin its position as a vital sector in Ireland's continuing 
recovery. This means further investment is required in our overseas marketing 
efforts which will restore Ireland's share of voice in our key overseas target 
markets, particularly in context of Brexit. This also means investing in our 
tourism product, our festivals and events and business tourism. It also means 
continuing our efforts to build the capacity of tourism businesses, which are 
largely small enterprises and equipping them to adapt and innovate in line with 
market demands. 

In addition, the Programme for Government makes a number of specific 
commitments in relation to tourism, seeking to set aside €100 million in 
additional capital funding for a variety of initiatives. I am very keen to ensure 
that we target this funding where it will deliver the best bang over the lifetime 
of the Government. Experience brands like the Wild Atlantic Way have been 
very successful. We need to build on these, get the message and product right 
and also ensure we don't overcrowd the market. The tourism sector is too 
important to Ireland's recovery to jeopardise. 




