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Mr Chairman, Deputies and Senators, 

Firstly, we wish to acknowledge and thank you for your invitation to us to attend and present 

to you today and we are delighted to share our journey and experiences with you.  

We are here present today to represent two voluntary community companies namely 

Cappoquin Community Development Company and Cappoquin Regeneration Company. 

These are sister companies with the same directors and members. 

I am joined here by Mr Ollie Wilkinson, a former TD in this House and now a Director of both 

Companies. My name is Denis McCarthy. I am a former County Manager of Waterford Co 

Council and I am now Director and Secretary of both Companies. In the public gallery is Mr 

John McGrath, Treasurer of both Companies. 

To begin with let me give you some details about Cappoquin. 

Cappoquin is a small town in west Waterford situated on the N72 Dungarvan to Killarney 

route and is 15kms from Dungarvan and 5kms from Lismore. It is almost equidistant from 

Cork and Waterford cities at 65 kms. It is also situated on the River Blackwater where the river 

takes a 90-degree bend to the sea at Youghal. 

The population of Cappoquin town at the 2016 census was 699 and the corresponding 

population of the Cappoquin Electoral District was 1,253. This represents a 15% decline in 

population since 1981 with 7 of the 8 censuses thereafter recording population declines. 

Indeed, the current population is at its lowest ever level since the initial formal census in 1821. 

This persistent pattern of depopulation has led to the inclusion of Cappoquin and environs as 

part of the Government Clár initiative. 

I will now refer to our 2 Companies. 

Cappoquin Community Development Company (CCDC) was established in 1993 so it is now in 

existence for 26 years.  

The Company has had many achievements since its formation and I attach a copy of these 

achievements set out in a chronological order. I refer you to 4 of these achievements, the 

purchase of 6 acres for housing development, construction of 6 small industrial units for start 

up businesses, construction of Cappoquin Community Centre at a cost of €3.2M and the 

hosting of the All-Island Pride of Place awards ceremony attended by President McAleese. 

The Company has 4 Directors, an overall Management Committee and 4 sub committees 

namely Finance, Childcare, Hall and Gym and Projects. The Management Committee of the 

Company meets on the 2nd Wednesday of every month with reports being provided by each 

of the sub-committees. An Annual Report with professionally audited accounts is formally 

presented at each AGM of the Company. The turnover of the Company in 2018 was €497,000.  

 

In March 2018 CCDC carried out a survey of premises in the town of Cappoquin. In summary 

this indicated that of the total of 505 premises in the town 86 were vacant (17%) and of these 

37 were derelict (7%). Most of the derelict premises were concentrated in the centre of the 
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town. We also noted that there were 108 properties for rent in the town which at 21% is 

rather high and does not encourage permanent residents or permanent residential and 

impacts very much on our ambition to build a sustainable community. Many of the derelict 

properties in the town centre were formerly commercial with residential over the shop.  We 

further noted that of the 80 odd properties in the Main Street, all of which would have had 

an element of residential at some stage, only three of these properties contain families with 

school going children and this will reduce to one in the next school year. In addition of the 16 

active businesses which remain on the Main Street, only 5 have active residential over the 

business. 

 

As a result of this survey and primarily due to the level of dereliction and vacancy, particularly 

in the centre of the town, CCDC decided to establish an additional company to deal directly 

with this issue. Thus, the Cappoquin Regeneration Company (CRC) was established in March 

of this year.  

 

The Cappoquin Regeneration Company is now actively working with Waterford City and 

County Council, (WCCC), Waterford Leader Partnership (WLP) and the Tomar Trust to address 

the issue of vacancy and dereliction in Cappoquin town. The Tomar Trust has assisted us both 

financially and otherwise in the past. In this matter of vacancy and dereliction, the Tomar 

Trust has given the company a letter of commitment to provide €1 for every €3 provided by 

Government up to an amount of €1M. With this most generous commitment in mind we have 

to make every effort to secure Government funding for our regeneration project. 

In conjunction with Waterford City and Co Council a report on vacancy and dereliction in 

Cappoquin was commissioned and prepared by a specialist consultancy, Prescience Business 

and Management Development Ltd in May 2018. This report has listed the following factors 

as the catalysts for vacancy and dereliction in the town; 

• Lack of scale and critical mass. 

• Loss of function and purpose. 

• Continued population decline.  

• Loss of social and economic infrastructure. 

• Age dependent population. 

• Greater choice of suitable employment elsewhere. 

• Poor standard of housing stock. 

• Property ownership is in too few hands. 

• Uneconomic cost of refurbishment of buildings. 

• Traffic on the N72 bypasses the urban core of the town. 

• The N72 creates a dislocation between the town centre and the river Blackwater as 

well as between the town centre and the social, recreational and sporting activities 

hosted within the community centre. 

• No convenient parking available in the urban core. 
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The principle recommendations of the report on vacancy and dereliction are; 

• The redevelopment of strategic sites in the town centre as the symbolic heart and 

focal point of the town. This would maximise visibility for the regeneration initiative, 

generate interest, appeal and impact which in turn could be expected to radiate to 

more peripheral locations in the town. 

• Improvement of the public realm in the town and providing easy access to the River 

Blackwater from the town centre with the provision of suitable car parking to support 

existing and new businesses. 

• The creation of tourism related projects which would have as a primary objective the 

capacity to increase visitor dwell time and expenditure in Cappoquin. 

The report concludes that with ambition and attention Cappoquin could re-invent itself in a 

similar fashion to towns in the west of Ireland but to do so would require a catalyst of a 

significant financial investment from public and private funds and we have at present the 

commitment of private funds. 

An initial application under the Rural Regeneration Development Fund, (RRDF) made by WCCC 

on behalf of Cappoquin town was unfortunately unsuccessful. It is proposed that when the 

next call for Category 2 funding is announced, a further application will be made. 

To date this Company has purchased 2 vacant and derelict properties in the town centre, has 

contracts prepared for a third and are actively pursuing 4 further properties. Our initial aim is 

to clean up these properties, make secure and repair and paint externally to at least make 

them presentable. Further refurbishment will have to await the decision of grant applications 

under the RRDF programme. 

We have also recently partnered with WLP and 5 other community groups in adjoining towns 

in making a joint application for RRDF funding as part of a Blackwater Valley Economic 

Development Zone. This involves complete refurbishment and conversion to modern offices 

of one of the vacant and derelict buildings which our Company purchased. This application is 

awaiting a decision. 

As you are aware Cappoquin is one of 6 towns selected by the Government to take part in a 

pilot programme to develop innovative proposals to encourage more centre of town living. 

€100,000 has been provided to WCCC for this purpose. To date a firm of Architectural 

Consultants have been appointed to come up with innovative solutions for Cappoquin. We 

have had several meetings with the consultants and architects from WCCC and draft 

proposals have been prepared and these are being finalised at present for submission to 

Government. 

Cappoquin is also subject to an application made by WCCC under the Village and Urban 

Renewal programme. It is proposed, if successful, that this will provide funding to property 

owners to upgrade the front facades of their property. 

Cappoquin has been in decline for many years. This has been precipitated by the closure of 

the Cappoquin Bacon Factory and Cappoquin Chickens Factory with a loss of over 200 jobs. 

The decline has been further exacerbated by the closure of Mount Melleray and Mercy 
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Convent second level schools, the decline in the congregation of the Cistercian Monks in 

Mount Melleray, the closure of the Convent of Mercy and the closure of the Bank of Ireland 

and AIB bank branches. 

One additional factor which has come out of our surveys and discussions is that of suitable 

local employment. It is clearly evident that the vast majority of students who receive second 

level education locally and in turn go on to third level education do not return to the locality. 

The simple reason for this is that there is no suitable local employment for college graduates 

available in the locality. Thus, we very much have a significant brain drain which will also 

create a very much age dependent population in the long term. This can only be addressed 

by the provision of suitable employment in the Cappoquin area. We do have an IDA Industrial 

Park just outside the town with a number of good employers but none of these provide 

employment for 3rd level graduates. This factor has to be addressed in conjunction with 

addressing the vacancy and dereliction and residential issues. It is outside our capacity to 

address the employment issue and we seek your support in also addressing this matter. 

As a community company in existence for 26 years and with many achievements to date you 

can see that we are fully committed to our mission statements. We are now embarking on a 

very ambitious programme of regeneration in the town. Thus, we ask you to provide support, 

by whatever means you can, to assist us in achieving our goals. 

We thank for taking the time to listen to our story and we will answer any questions which 

you may have and will forward additional details if necessary.  
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Population

➢ 2016 Town census 699

➢ 2016 ED census 1253

➢ 15%decline since 1981

➢ Lowest level since official census began in 1821

➢ Clár Area





Community Centre



Pride of Place



Management Structure

Management

Childcare
Hall and 

Gym
Projects

Finance



➢ Survey 2018

505 premises

86 vacant (17%)

37 derelict (7%) mainly in town Centre

108 Rental (21%)

80 premises in Main Street – only 3 school going 

families



Cappoquin Regeneration Company

Established 2019

Dealing solely with vacancy and dereliction in 

town

Partners:

Waterford City and Co Council

Waterford Leader Partnership

Tomar Trust

Prescience Report



Regeneration



Residential Pilot Scheme

➢Overseen by WCCC in consultation with 

Cappoquin Regeneration Company

➢Architectural Consultants appointed

➢Block of properties  identified

➢Owners consulted

➢Designs prepared 

➢Town Masterplan prepared

➢Submission to Dept



Proposals



Pilot Selection



Draft Designs
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Cappoquin Community Development Company CLG 

Achievements 

1990 – Prepared Environmental Improvement Study for Cappoquin Town in conjunction 

with Waterford Co Council. Much of the proposals have now been carried out. 

1991 – Public meeting arranged in Parish Hall to begin process of formation of Company. 

1992/93 – Completion of FÁS Community Enterprise Educational Programme by a group 

of local persons. 

1993 - Formation in May of this year of Cappoquin Community Development Company 

limited by guarantee with charitable status. 

1993 – Carried out premises audit of Cappoquin town. 

1994 - Purchased derelict property in Main St and renovated for use as Company Office. 

This was subsequently sold and is now a residential property. 

1994 – Constructed of a new slipway and quay wall at Twig Bog with grant from Waterford 

Leader Partnership. 

1994 – Carried out Preliminary survey of the Flora and Fauna at Glenshellane Wood in 

association with Coillte. 

1995 – Prepared Development Plan for Glenshellane Wood in association with Coillte. 

1995 – Prepared Cappoquin Town Development Plan in association with Waterford Co 

Council. This was the first such plan to be carried out in a town in the county outside of 

the scheduled towns of Dungarvan, Tramore, Lismore and Portlaw. 

1996 – Purchased 4 acres of land on Melleray Road for residential development. This land 

was subsequently zoned and sold to a developer for construction of 27 dwellings now 

Abbeyglen Estate. 

1996 – Establishment of Town Twinning with Chanat la Mouteyre in France. 

1996 – Facilitated purchase by Waterford Co Council of derelict properties in Barrack St 

for refurbishment as local authority housing. 

1996 – Prepared amenity proposals for Twig Bog. 

1996 – Prepared an extensive report on the tourism potential of Cappoquin and 

surrounding area and submitted this to Waterford Tourism Ltd. 

1996 – Initiated development of the town Square in association with Waterford Co 

Council. 



1996 – Prepared proposals for the development of fishing facilities on the River 

Blackwater in association with Waterford Co Council and submitted these to Dept of 

Marine for funding. 

1997 – Purchased former Calmark factory and converted it into 2 enterprise units for 

leasing to entrepreneurs. 

1997 – Established Tidy Team in Girls NS and promoted Anti-litter campaign. 

1997 – Facilitated meetings of Boards of Management of both National Schools with the 

aim of establishing a new combined national school which opened in 2004. 

1998 – Constructed free public car park at Twig Bog in conjunction with Waterford Co 

Council. 

1998 – Prepared local tourism brochure in association with local business interests. 

1999 – Prepared and published a Millennium project “Cappoquin – A Walk Through 

History”, the first comprehensive history of the area to be published. 

1999 – Prepared a report on Planting proposals and landscaping improvements on 

approach roads to Cappoquin. 

1999 – In association with Waterford Co Council prepared “Cappoquin Town Renewal 

Plan” (prepared by CAAS Environmental Services) 

2000 – Prepared “The Challenge - Cappoquin enters the new millennium” brochure to 

promote interest in the proposal to construct a multi functional Community Centre in the 

town. 

2000 – Constructed 6 additional Enterprise Units at IDA Industrial Estate, Carrigeen to 

assist local start up businesses. 

2000 – Signed official Twinning Charter with representatives of Chanat la Mouteyre. 

2000 – Prepared a report on alternative to St Anne’s Secondary School. 

2001 - Prepared a Feasibility Study for the construction of a Community Centre in the 

town. 

2001 – Received Planning Permission for construction of Community Centre. 

2001 – Prepared Social Economy Business Plan for Cappoquin. 

2001 – Set up Company website. 

2002 – Prepared contract documents and completed tender process for construction of 

Community Centre. 



2002 – Prepared Social Economy Feasibility Study for Cappoquin. 

2003 – Began construction of Community Centre. 

2003 – Produced a brochure entitled “Cappoquin – Build a better future together” to the 

Company’s achievements and proposals for the construction of the Community Centre. 

2004 - Prepared Street landscaping proposals for Cappoquin. 

2005 – Carried out a Building Energy Analysis report on the Community Centre. 

2006 – Opened Cappoquin Childcare Facility in Community Centre. 

2006 – Prepared Traffic Management Plan for town in association with Waterford Co 

Council 

2007 – Cavanagh Community Centre officially opened. At a cost of €3.2M this was the 

largest ever financial investment and infrastructure development in Cappoquin. It is also 

the largest multi functional community centre in Co Waterford. It contains a childcare 

service which provides a service for up to 100 children per week, a training and 

educational centre incorporating a dedicated IT room, meeting rooms, a fully equipped 

commercial kitchen, a gymnasium, a multipurpose sports hall accommodating 4 

badminton courts. The sports hall also converts to a theatre with a seating capacity of 750 

persons and has a large stage area. 

2007 – Prepared proposals for new Housing for Elderly development at Shanbally. 

2008 – All Island Pride of Place awards ceremony took place in Community Centre 

attended by President Mary McAleese. 500 persons representative of communities in 

each of the 32 counties and islands of the coast attended a seated banquet at this awards 

ceremony. 

2008 – Submitted application for Primary Care Centre in the town.  

2009 – Prepared Cappoquin Town Design Statement in conjunction with CJ Falconer 

Architects, Town Planners and Associates. 

2009 – Prepared Glenshellane Recreation Area report in association with Coillte and 

Waterford Co Council. 

2010 – Community Centre hosted Brendan Grace, Christy Moore, Ml Collins band, 

Munster and Waterford Scór finals, West Waterford Hospice dance and Macra na Feirme 

drama.  

2011 – Community Centre hosted Brendan Bowyer, Ml Collins band, West Waterford 

Hospice dance, Waterford Co Badminton, Waterford and Munster Scór finals and Sean 

Kelly cycle tour. 



2012 – Community Centre hosted Keith Barry Show, the All Stars show, Ms Cappoquin 

contest, West Waterford Hospice dance, Sean Kelly cycle tour, Munster and Waterford 

badminton and Munster and Waterford Scór. 

2013 – Community Centre hosted Brendan Grace, Keith Barry, Declan Nerney dance, Ml 

Collins band, Crystal Swing dance, West Waterford Hospice dance, Munster and 

Waterford Scór, Sean Kelly cycle tour, Munster and Waterford badminton finals and 

Macra na Feirme drama. 

2014 – Carried out premises audit of town. 

2014 – Community Centre hosted Ml Collins dance, Tommy Tiernan, Mike Denver, Mario 

Rosenstock, Neven Maguire cookery, Annie musical, Munster and Waterford Scor, 

Munster and Waterford badminton finals and Sean Kelly cycle tour. 

2015 – Signed contract with Waterford Wexford Educational Training Board (WWETB) for 

the provision of Adult Education and Literacy courses in the Community Centre. 

2015 – Community Centre hosted Nathan Carter, Ml Collins dance, Phil Coulter, 

Dungarvan Lions Club Jigs and Reels, Munster and Waterford scór, West Waterford 

Hospice dance, National Referendum voting centre and Sean Kelly cycle tour. 

2016 – In association with Waterford City and Co Council developed new town park in the 

Twig Bog overlooking the River Blackwater. 

2016 – Community Centre hosted Kilfenora Céile band, Cappoquin Goes Country, 

Dungarvan Lions Club Jigs and Reels, West Waterford Hospice dance and National Election 

polling station. 

2017 – Community Centre hosted Keith Barry, Pat Short, Sharon Shannon, Neil Delamere, 

Dungarvan Lion’s Club Jigs and Reels, Irish Blood Transfusion, Munster and Waterford 

Scór, Poling Station and First Communion Breakfast. Participated in Blueway investigation 

and St Declan’s way development. 

2018 – Completed construction of extension to gymnasium at a cost of €105,000. 

Produced a survey of vacant and derelict properties in Cappoquin. In association with 

Waterford City and County Council and Waterford Leader Partnership prepared a report 

“Addressing Vacancy and Dereliction in Cappoquin” 

1993 to 2016 – Annual Reports and Financial Statements are presented at the AGM of the 

Company each year. Copies of these documents are available in the local library. 
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