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On behalf of the Clarecastle Community Development and it’s associated 
community groups, we  would like to thank the Chair and members of the 
Joint Committee on Rural and Community Development” for the invitation 
to meet with you to discuss the “Co-ordination of grant aid to support 
rural towns and villages” ,  
I will begin with a brief description of our own place Clarecastle Co Clare  
 
1.0 Brief History of Clarecastle  & Location  
 
Clarecastle is a village located just south of Ennis, in County Clare The 
village of Clarecastle takes its name from a fortress settlement   
established at a strategic fording point on a small Island on the River 
Fergus by the Normans in the mid-13th century. 
 
The castle which was built on the island was known as Caisleán Clár Atha 
Dá Charadh which means “the castle at the bridge fording the two weirs”. 
The reference to Clar (Board in English) is very significant as the county 
of Clare takes its name from this settlement.  
 
The current population of the greater Clarecastle area is just under 3000 
people. A look at the population statistics on the recent census will show 
that the population has grown by almost 18% since 2002 and the trend is 
continuing with a major housing development still ongoing at present. The 
greater Clarecastle area is ideal location to live due to its facilities and 
natural amenities and   close proximity to Ennis,Shannon  and  Limerick,  
and  also  less  than  an  hour  away  from Galway city.. 
 
2.0 Community Development  
 
Like most Towns & Villages in the country  the downturn in the economy 
had a negative effect on the village  - It also  coincided with the building 
of the Ennis/Clarecastle Bypass –  while the bypass  did remove  
thousands of cars  from passing through the village on a daily basis it did 
leave a very dilapidated village  in its wake as most of the  heavy trucks 
used to build the bypass carried their load through the streets of the village 
 
The new service roads to the Bypass were targeted as dumping and fly 
tipping sites with the result that the both the Village streetscape with 
derelict buildings, closed shops and the approach roads were in a very 
poor state 
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Clarecastle Tidy Towns reformed in 2009   mainly to address the 
widespread dumping and fly tipping sites – this generated a very positive 
response from the community with a sense of pride restored  and a new 
energy created to address the overall appearance of Clarecastle  with 
particular emphasis on addressing  streetscape ( badly damaged 
footpaths , Dereliction, etc)  and also to address specific needs such as 
lack of playground and other facilities  
While the Tidy Towns team were happy to proceed with addressing the 
infrastructure challenges it was obvious that a more comprehensive view 
of the needs of the community needed to be taken on board 
 
This led to the setting up of the Clarecastle Community Development 
CLG (CCDL) in 2012 and after widespread consultation and a public 
meeting a list of projects were identified with Streetscape  enhancement , 
a new Playground , Community Garden , Village Market , Village Hub ,The  
Gathering(2013), Signage & Identity, promotionof local heritage and 
amenities  among the priorities  - glad to report significant progress on 
most of the above projects  
 
Once projects were identified and subgroups established the sourcing of 
funding became a priority and we very quickly found out that there is no 
such thing as a one stop shop for funding – CCDL acted as coordinator 
working with Local Authorities and various State agencies to source 
funding 
 
CCDL drafted a development plan that identified three pillars ( Social , 
Economic & Physical)  with Tidy Towns responsible for the Physical pillar 
– which is our current key focus for grant aid   but  worth sharing  major 
achievements  of the Economic pillar in getting Tourism & Heritage  
study/reports completed and positioning Clarecastle as a official 
destination stop  on the  Shannon Estuary Way. The setting up of the very 
successful Men’s Shed was a major achievement under the Social Pillar  
 
3.0 Co-ordination of grant aid to support rural towns and villages 
The topic for this meeting is  
Co-ordination of grant aid to support rural towns and villages 
 
There is a need for a coordinated and integrated approach between 
Government Departments, Local Authorities and State agencies to 
promote a sustainable model for rural towns and villages. In our 
presentation we have tried to demonstrate what targeted aid can do to a 
village like Clarecastle based on our own community plan  
 



Clarecastle Tidy Towns opening statement to the joint committee on rural and community development 

Wednesday 6th November 

 

 

Clarecastle will shortly start working on a new Community Development 
plan  that will now have to take into account the announced closure in 
march 2020  of  a major employer Roche Ireland who have provided 
excellent employment in the area since 1974  
 
Clarecastle would be ideal location to pilot a coordinated and integrated 
approach to promote a sustainable village model. 
 
To avail of grant aid the important starting point is having a project that 
falls in line with national and county strategic planning. In our Streetscape 
Rejuvenation project we were fortunate to have the assistance of the 
Clare Co. Co. Rural Development Team to progress a streetscape plan 
that was in fact drafted by CCC in 2007 and that plan was part of the CCC 
Ennis and Environs Plan 2008-2014 but funding not available to progress 
the project at the time. This plan was ideal fit for Towns & Villages 
Renewal scheme, without this funding stream this plan would never have 
been realised. We have in fact applied four times to this scheme for 
funding to progress the Clarecastle Streetscape Rejuvenation project 
 
Maybe with benefit of hindsight a flag could have been raised at initial 
Town and Villages application in 2016 that significant funding was 
required to complete the Streetscape project.  Possibly a staged funding 
arrangement could have been agreed at the time based on original 
application with agreed annual funding (based on availability) until project 
completion. This would give clarity for instance to local business and 
residents as to staged phases of street disruption etc  
 
However, we fully understand the limitations of funding at any given year 
and Clarecastle were happy to reapply each year to continue the project 
– We only mention this in the context of addressing the core topic of 
“coordination” 
 
We would like to emphasise the importance of building volunteering 
capacity in our communities and relating this capacity to community 
enhancements/projects through the drawdown of funding/grants.   There 
is an absolute need to attract volunteers within our communities that have 
the necessary vision, skill sets and experience to grow our communities 
sustainably. This will require these individuals to be engaging with support 
structures that are more coordinated to ensure volunteer enthusiasm, 
actions and retention. This will require, in our opinion, a more innovative 
approach to administrating the various funding streams/grants, reducing 
workloads /admin time and where possible adopting a medium-term 
timeline with phased grant commitments for large scale projects.  
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It is worth noting that the model of the funding drawdown process (handled 
by local County Council) in the Towns and Villages Renewal and Outdoor 
Recreation Schemes is a model  that should be replicated elsewhere as 
it greatly reduces the voluntary administration input other than initial 
project planning and funding application 
 
We would encourage a bold initiative around a limited number of pilot 
sustainable projects where the Agencies combine in a very focused and 
meaningful way to deliver specific projects in partnership with the 
communities  
 



Clarecastle Tidy Towns 

&

Clarecastle Community Development Ltd 

to consider the following topic: 

"Co-ordination of grant aid to support rural towns and villages” 

Michael Foley   Clarecastle  Community Development   - Gerry McMahon    Clarecastle Tidy Towns 



Presentation Objectives 

• To Inform  the Committee :
– Clarecastle  History 

– Clarecastle Today  

– Clarecastle Rejuvenation Process   

– Strategic Plans – 3 Pillars

– Role Of Tidy Towns Competition 

• Co-ordination of grant aid
– Clare Co Council

– Dept of Rural and Community Development

– Clare Local Development – Leader

– Other



Clarecastle  History
• Clarecastle is  a  village  located  just  south  

of Ennis,  in County Clare

• The name comes  from a  13th c  Norman  

fortress settlement  established at a 

strategic fording point on a small Island  on  

the River Fergus 

• Clár Átha an Dá Choradh  The name of the 

settlement has changed over the years but 

the oldest version is this one. The word Clár 

(Board )  is significant, later giving its name 

to the County of Clare

• Modern variation of this old name is Droichead an 

Chláir, or Bridge of Clare, which is the official place 

name in Irish

• Clarecastle Quay  or 

Port Of Clare – 19th 

• Lawrence Picture of Clarecastle Quay  or Port Of Clare 

– Busy Port  in 19th Century 

• coal , timber , slate,flour metal  

• British ports – Liverpool ,Bristol & Whitehaven

• Salmon Fishing  very important to area 



Clarecastle  Today
• Population of just under 3000  people 

– grown by  18% since  2002 

– housing development ongoing

– Ideal location to live 
• facilities and natural amenities 

• close  proximity  to  Ennis, Shannon  and  Limerick,  

• Downturn & Clarecastle Ennis Bypass
– Devasted  commercial activity 

– Derelict sites

– Negative impact on community 

• Formation of Tidy Towns Team 2009

– Restoring  a sense of pride 

– Village Enhancement programme

– Clarecastle Community Development CLG

• Revival - slow but visible 
– Derelict sites greatly reduced in last Five years

– Some New Businesses open 

• Roche FDI  Site Closure Q1 2020

– Major Blow  €20 Million annual payroll 

– significant corporate social responsibility funding to 

community and voluntary organisations. 
– 72 Acre Site   to be Remediated  & restored to Brown Field site 

160  new Houses in last 5 Years  



Strategic Development  Plan 

• Transformational agenda 

• Recognising a changing community 

• Building a sustainable community

• Preserving a rich village maritime heritage

• Own identity with strong socio-economic 

linkages to Ennis

• Key Pillars: Physical, Social and Economic

• Key Partners - Clare Co Council, Clare Leader



Damaged Roads 

& Paths 

Clarecastle  /Ennis  
Bypass. 2007

Clarecastle Pictures - Post Ennis/Clarecastle  By Pass  

Overhead Wires 

Dereliction

Council Tip in  
Centre  of Village  

Dumping & Fly 
Tipping



Executive Committee

Projects Identified 2012

Community 
Hub

Playground

Signage Programme

Heritage Trail funding approved  

Shannen Estuary Way 

Community 
Garden

Village

Market

Business 
Register

Fergus  Riverbank  Walk 

Clarecastle to Ennis 

Feasibility

Study Completed  

Gathering

2013

Pride Of place 2014

Community of the year 
2018

Heritage & Wildlife

Sub Group

2 Books Published 

Townlands & Fergus Map

Annual Heritage week  event 

Mens Shed

Clarecastle 
Quay 

Enhancements 

OPW  Flood  Barrier

Streetscape Rejuvenation

60 % completed

Approach Roads

Green – Completed  Blue  – In progress  Red – No Progress  



Clarecastle  Streetscape Rejuvenation   Plan 
Collaboration with Clare Co Council 

& Leader Funded  Tidy Towns  Improvement Strategy  

CCDL Submission
Draft Clare County 

Development Plan 

2017-2023

.   



Development Plan

Physical  Pillar

• Street rejuvenation scheme – landscaping, approach 

roads, building colour façade scheme, footpath 

refurbishment  

• Signage  - Orientation, directional & interpretive signage 

programme, including themed roundabouts

• Development of active & sustainable community 

infrastructure  supporting “Green” credentials  Green 

corridors , walks , cycle paths & heritage & Biodiversity 

trails, Shannon Estuary way

• Regeneration  programme for  existing derelict stock to 

integrate derelict /unoccupied sites into village fabric



What Funding means to a Village  

Before Streetscape
Over Head wires 

Before

Streetscape
Foothpaths- before

After – new Playground After Wires & ugly poles gone   
After  



“Co-ordination of grant aid to support rural 
towns and villages”

• Lots of different funding sources

• Heavy load on volunteers  

• A Case for coordination !

Funding   / Grant Schemes  Clarecastle have submitted applications to 

Clare Co Council - Env Bring Banks , Waste Prevention, Community Bin 

Clare Co Council - Env National Tree Week

Clare Co Council - Climate Action Change Community Environment action Fund (LA 21  funding )

Clare Co Council - Community Support Scheme  ( Amenity Grants)

Clare Co Council - Community Support Scheme  Public Area Enhancement 

Clare Co Council - Community & Arts  

Clare Co Council - Village Paint Scheme 

Dept Rural & Community Dev & CCC Towns & Villages Renewal Scheme 

Dept Rural & Community Dev & CCC Outdoor Recreation 

Dept Rural & Community Dev & Tidy Towns 60 years  Grant, Caring For Our Environment 

CLDC/Leader & Clare Co Council New Playground 

CLDC/Leader TUS

CLDC/Leader Community Enh Programme (CEP)

CLDC/Leader Animation & Towns & Villages  - eTownz 

CLDC/Leader Green Festivals  Training programme

CLDC/Leader Bio Diversity Training 

Heritage Council Heritage study 

Healthy Ireland Fund Exercise equipment 



Mark

s
2019 2018 2017 2016 2015 2014 2013 2012

60 43 42 41 40 39 38 37 37

60 42 40 39 39 38 36 35 34

50 40 38 37 37 36 33 31 30

50 36 35 35 34 34 34 33 32

60 44 42 41 40 40 39 36 36

50 32 31 30 29 29 29 30 30

90 57 54 53 52 51 47 46 45

50 19 18 17 16 15 12 10 10

6 6

470 313 300 293 287 282 268 264 260

 

36

Category 2011

Green Spaces and Landscaping 36

Streetscape & Public Places 33

General Impression 6

Total Marks 250

Approach Roads, Streets & Lanes 28

Tidiness and Litter Control 44

Sustainability – Doing more with less 10

Nature and Biodiversity in your Locality ** 25

Residential Streets & Housing Area 32

Community – Your Planning and 

Clarecastle  have adopted the Tidy Towns template as a means of enhancing the  

appearance of  Clarecastle making it a better place to live work and visit 

With Particular  emphasis on Biodiversity , Sustainability & Accessability  



Co-ordination of grant aid to support rural 
towns and villages

Government Funding Opportunities & support 



Co-ordination of grant aid to support rural towns and villages

Clare Co Council 

Rural Development Directorate

Very  Supportive in assisting  with  

identification & preparation of 

Government  Funding 

Opportunities 



Co-ordination of grant aid to support rural towns and 

villages

Summary 
• Funding  opportunities available - Government & Local Level

• Too high a workload from volunteers to avail of the funding 

• Focus on Community Groups local knowledge, vision and capacity 

to bring about sustainable change for their communities 

• Support and strengthen voluntary committees 

• Initiatives to remove unnecessary paperwork/admin work to attract 

and retain volunteers 

• Initiatives  required for alternatives to receipt based payment 

systems/community contributions  for Leader & some public area 

enhancement  funding projects 

– Ie Community Groups have to raise and/or borrow funds  

initially to pay  invoice   then seek repayment once invoice 

cleared 

– Good example is the  Town & Village Renewal Scheme –

direct payment

• Grant/Funding should now be weighted to favour projects that will 

have  positive impact on climate change 
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