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Opening Statement 

I would like to thank the Chair and members of the Committee for the invitation to 

meet with you to discuss “Sustaining Small Rural and Community Businesses, Smart 

Communities, and Remote Working”. 

Why   

The economy in Ireland is growing. In 2018 job vacancies in Ireland were up by 10% - 

and yet there are 79 black spots of unemployment in rural Ireland.   

There is a talent shortage in Dublin, forcing up salaries and unemployment there is at 

its lowest in 10 years. In fact in 2017 Dublin Chamber confirmed 42% of Ireland’s total 

workforce were employed in Dublin and across the nation each day 1.9 million people 

were commuting for work (increased by 10% since 2011). 

The figures speak for themselves, there is a huge gap in employment opportunities 

available to people living in rural Ireland compared to those living or able to commute 

to larger cities such as Dublin and Cork.  This has already been recognized by the 
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government and in fact the programme for government commits to delivering 135,000 

jobs outside of Dublin by 2020.   

There are also groups within our communities who are unable to commute into cities 

due to family commitments (as parents, carers, ageing parents) or because of 

disabilities which hinder long commutes on an already stretched transport network 

and those for whom the cost and time taken in commuting simply means that they 

cannot afford to work in the city.  

Is remote working the answer? 

Despite all of our best intentions, Ireland is not ready for fully remote working as it 

stands today. There are gaps in technology and infrastructure – in communication and 

in visibility for businesses of the talent and access to that talent available outside of 

Dublin.   

This is where Abodoo and SmartWorking come in.  

How 

There are 3 key pillars which will drive Rural Regeneration:  

  

1. Connectivity: More and more homes and rural buildings are getting connected on a 

daily basis, which in turn creates opportunity. 

 

2.  Office/ Co-working spaces: Of which there are now, over 200 in Ireland. At least 

one in every county which we are starting to list and create relationships with. 
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3. Evidence that the talent and skills are available in rural Ireland. The challenge 

up till now, confirmed by Government agencies, that it was difficult with just census 

data to prove that skills existed outside of the city. 

 

Since our official launch last year, we have had over 20,000 members join the 

community and provide us with their information and data which includes: 

 

- where they would like to work 

- the types of skills they have 

- their salary expectations  

- their connectivity levels 

- their preference for wanting to work from rural co-working hubs or home.  

 

Abodoo is pioneering a new way of working, combining the core elements needed to 

address the very real issues facing rural Ireland. By bringing together technology, 

talent mapping infrastructures, local communities, skilled professionals, co-working 

hubs and private sector businesses, we’re enabling and building an ecosystem with 

access to employable unemployed and underemployed people in rural communities.  

What does this mean?  

At Abodoo, we are creating talent heat maps with key data across Ireland, with a 

focus on village communities and rural Ireland. We believe that everyone is entitled 

to a fulfilling career based on their talent and experience – not on their location or 

personal circumstances.  We know from our work in just one area (see case study) 

that Ireland has a wealth of talent based in rural Ireland – and also within diaspora 
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networks – people who are leaving their communities because they cannot find 

employment locally.   

BUT not everyone has the required access to the connectivity and technology.  This is 

why our work with Co-Working Hubs (we have identified more than 200 of these 

across Ireland) is so important.  These hubs are fully equipped to enable 

‘SmartWorking’ – not from home – but close to home.  Bringing jobs and inward 

investment to local communities. 

At Abodoo we are working with local hubs, LEO’s, county councils, the IDA and 

Enterprise Ireland to encourage inward investment into regions rather than cities, 

providing them with accurate data on talent, cost of employment and availability of 

hubs within these regions. We are encouraging decisions on the availability of the 

talent rather than the physical location itself.  We are making introductions, providing 

reports, data analytics and are the conduit, enabling a cohesive and executable plan 

for local employment.  

In order to address connectivity challenges, we partnered with Vodafone Ireland. The 

partnership, signed in May 2018 is providing direct support to Vodafone and SIRO’s 

Gigabit Hubs. The Gigabit Hubs initiative was launched in 2017 and since then eight 

hubs have received gigabit connectivity free of charge for a two-year period.  

 

The hubs are being used by a range of businesses and remote workers across the 

country. Since the launch of the initiative, 29 new companies have moved their 

business to the hubs with an additional 80 people, with future plans for an extra 200 

jobs over the next three years. 
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Connectivity and co-working hubs help to create connected communities across 

Ireland, where smart working will become a matter of choice, rather than a function 

of broadband availability. The economic and social benefits that connectivity can 

bring to the 1.99 million people living in rural locations outside our five main cities 

are almost incalculable. New job and business opportunities will allow people to 

remain in the country without sacrificing their lifestyles, rather than moving to cities 

or abroad. Employees can enjoy a better/work life balance, help reduce carbon 

emissions and it lowers pressure on housing in built up areas. 

Vodafone and Abodoo are working together to educate employers – regardless of size 

and location – on the benefits of smart working, including; promoting diversity and 

inclusion, attracting and retaining talent, promoting a healthy work/life balance, 

giving companies a competitive edge while positively impacting the environment, cost 

of living and health and lifestyle.  

Where are we Now 

Abodoo has more than 20,000 members.  All of whom are actively looking for 

SmartWorking opportunities.  

We have invested substantially in building a technology data matching platform to 

enable SmartWorking professionals to register, access advice and information on 

roles, hubs and technology.  We have hubs listed on the platform and are actively 

lobbying businesses to post roles and access talent based on skills and experience – 

not location. We will be launching further initiatives including SmartWorking Retreats 

to boost rural economies and we are creating a number of strong partnerships & 

alliances that will provide e-learning to the smartworking communities and 
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consultancy to companies looking to implement remote working and to locate to rural 

areas for expansion. 

The Abodoo platform promotes diversity and inclusion.  All of our members are 

anonymous – until after they are matched to a role. They are therefore matched 

based on talent, not gender, ethnicity, personal circumstances or age, thus reducing 

unconscious bias from the early hiring process.   

There are many compelling reasons for creating talent heat maps in addition to 

creating jobs.  These graphical displays of Ireland’s rural talent – combined alongside 

detailed regional reports – showcase the real talent in each area.  Bringing careers to 

the people, rather than forcing workers to leave their home communities entirely or 

endure lengthy commute, improves rural living in a number of ways and enriches local 

communities. 

1. Improves air quality through reduced emissions

2. Improves local economy – salaries are earned and spent locally

3. Reduces employable unemployed and increases career opportunities for the

underemployed

4. Enables diaspora to return to their communities to work

5. Gives families time together, strengthening communities (living and working

locally) and reduces the ‘brain drain’ from rural Ireland

What we would like the government’s support with 

Cooperation and commitment, with introductions to local leaders, including 

promotion of the initiative to these groups. PR and co-operation with your own PR 

function to enable pan Ireland announcement and support of the initiative. 
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Partnership for a nationwide and international campaign to target national 

communities and the diaspora looking to return to Ireland to register their skills on 

the platform in order to create detailed reports and talent heat maps.  

Support the creation of talent heat maps (data mining and analysis) and 

accompanying reports overlaying the co-working mapping, to be made available to 

the local LEO’s to Enterprise Ireland and the IDA. 'The report will include the details 

of regional hub locations, and the rural charges and salary indicators in comparison to 

the cities. 

If available we would love the support from the Disruptive Technology Fund for the 

development of a mobile application as an ‘add on’ to the existing technology, which 

could be branded as a local service and promoted by towns and villages that sign up 

to the service. 

ENDS 
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Links: 

https://n.vodafone.ie/aboutus/press/vodafone-announces-partnership-with-remote-

working-leaders-abodo.html 

https://www.wexfordcoco.ie/news/2019/02/01/wexford-county-council-and-abodoo-

-joint-press-release-friday-1st-february2019 

The population and working population in Ireland 

Population 

Of Ireland 

‘000 

Employable 

Age 

Employed 

‘000 

Overall 

unemployme

nt 

Unemploye

d 

% 

population 

in rural 

Ireland 

4,803  3,182  2,265  4.6% (Sept 

’18) 

144*  42%** 

* There are an additional 700k+ unemployed in total – taking into account those who

are unemployed but not actively seeking employment.  These groups typically include 

parents, carers and members of the community with disabilities who have talent but 

little opportunity.  Smartworking will open up careers to them, further reducing rural 

poverty.  

** This compares to an average of 27% across the EU. 
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1.1. Ireland’s labour force unemployment 2016 
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1.2. Unemployment by administrative county 2011 and 2016 
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2.1 Ireland’s First Interactive Talent Heat Map of Skills County to County 
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2.2 Wexford Talent Heat Map 2019 and 2018 
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Additional Sources 

http://blog.abodoo.com/smart-working/ireland-2019-skills-talent-heat-map/ 

https://www.irishtimes.com/news/health/ireland-s-population-one-of-most-rural-in-

european-union-1.2667855 

https://www.thejournal.ie/employment-ireland-3445102-Jun2017/ 

http://www.dublinchamber.ie/business-agenda/about-dublin 

https://fred.stlouisfed.org/series/LFWA64TTIEQ647S 

https://tradingeconomics.com/ireland/employed-persons 

https://n.vodafone.ie/business/smart-business.html?c_source=google&c_medium=ppc

&&c_name=&c_term=smart%20working&matchtype=p&adposition=1t1&&c_source=goo

gle&c_medium=ppc&&c_name=&c_term=smart%20working&matchtype=p&adposition=

1t1&gclid=EAIaIQobChMIgJ7v0ZTH4AIVz5ztCh3YZgQmEAAYASAAEgJTQ_D_BwE&gclsrc=

aw.ds 

https://n.vodafone.ie/aboutus/press/new-vodafone-ireland-study-shows-majority-of-

sme-employees-in-fa.html 



TALENT HEAT MAP  
CASE STUDY
Location:  North Wexford County Council 
Conducted by: Abodoo 
Dates: Dec 20th 2017 - Feb 1st 2018 
Budget: €15K in total 

Wexford County Council were looking to support
their property solutions by attracting new
businesses and inward investment. Gorey was
chosen as an ideal location for offering a ‘second
site’ to companies already located in Dublin or
elsewhere.  
 
To gain a better understanding of the region and
the talent it contained, hard data on people who
expressed interest in working nearby was needed.
This data would also need to assure investors that
sufficient manpower was available 
 
Abodoo was identified as the best partner by
which to capture this data and LEO Wexford
retained their services to pilot the campaign. 

t 

Abodoo launched a multichannel and
community-driven marketing campaign
encouraging Gorey’s surrounding diaspora,
unemployed and daily commuters to register
their skills on Abodoo.com. 
 
Marketing Campaign Activities included: 
 
- Targeted social media and Google advertising 
- Key messaging to +50,000 LinkedIn members 
- Email campaigns 
- Back of bus advertisements 
- Paid advertising 
- Flyers 
- Radio interviews 
- Press 
- Word of mouth 
 
Connectivity 
On registering with Abodoo, users were required
to take an internet speed test to ensure they
had adequate connectivity to smart work.  
 
The Hatch Lab in Gorey also took part in the
pilot and were identified as being an alternative
workspace offering high speed internet and the
benefits of engaging with other companies. 

“With Abodoo’s help, we're
estimating +150 new jobs in Gorey
and have paved the way for future

development and investment.” 

THE NEED FOR A SOLUTION THE SOLUTION 

www.abodoo.com



Talent Heat Map 
After 1000 registrations, Abodoo ran surveys to
capture additional information which was analysed
and used to create a Talent Heat Map of the region.
 
This map was then shared with government
agencies and key decision makers in companies
looking for top talent. 
 
Key Findings from Data Collection 
 
- There were 950 registrations between 22
December 2017 and 31 January 2018. 
- Of the 950 registrations, 444 (45%) were in IT or IT
related roles. 
- Of the 444, 138 (31%) lived within one hour
commute. 
- Of the 444, 151 (34%) would relocate if they
secured a role within the town. 
- The average expected salary level was less than
the city. 
 
Key Results from Talent Heat Map Campaign 
 
- Two new companies located to Gorey and set up
headquarters there. 
- These companies took desks in the Gorey co-
working hub, The Hatch Lab, M11 Campus, Gorey. 
- Over 160 new positions in the town and
surrounding areas are estimated over the coming
year. 
- Significant impact to the rural regeneration of
towns 

THE RESULTS 

“We're delighted with the results of the Smart
Villages campaign. Not only did we discover a

wealth of untapped talent, we also gained
valuable insights into the professionals living in

our area.” ~ Tony Larkin, Director of Services
Economic Development & Planning – Wexford

County Council. 
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