
Chair, Committee members, 

Thank you for the invite to meet with you this . 
evening. 

Since our last appearance before you in February, 
An Garda Siochana has continued to implement the 
Government's "A Policing Service for the Future" 
plan, as well as ensuring we deliver on our mission 
of keeping people safe. 

As Guardians of the Peace, keeping people safe 
and safeguarding human rights is central to what 
we do. 

Keeping people safe is the guiding principle upon 
which we base strategic and operational decisions. 

My vision for An Garda Siochana is a victim centred 
police service, protecting the most vulnerable and 
providing a consistently high standard of service. 

A Policing Service for the Future is the foundation 
for An Garda Siochana delivering on that vision. 
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For the communities we serve, it will mean: 

- More Gardai on the front-line and increased 
visibility 

- A more responsive policing service suited to 
local needs 

- Gardai equipped with modern technology to 
prevent and tackle crime 

- A human-rights based approach to policing 

- National security strengthened 

For our people, it will mean: 

- Tools and supports including a new 
operational uniform and mobile technology to 
keep the public and members safe 

- Greater training and welfare supports 

- A transparent promotion system 

- Government agencies working with us to 
address societal problems 
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A Policing Service for the Future is a multi-annual 
project, but nearly six months into its 
implementation we, and more importantly the 
public, are already seeing some benefits. 

So far this year, we have introduced the following 
changes: 

- The roll out of computer aided dispatch and 
Regional control rooms 

- The roll out of our investigation management 
system has commenced 

- Over 100 Gardai have moved into frontline 
duties from administrative posts 

- Over 350 Garda staff have joined the 
organisation and 

- 100 new Garda Reserve Members have been 
recruited. 

This builds on considerable progress made in 2018 
in important areas such as Garda visibility, 
civilianisation, and supervision. 
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This included: 

- Over 1,000 people joined An Garda Siochana 
bringing diverse experience and skills. 

- 250 Gardai moved to front line operational duties 
from administrative roles 

- Stations were refurbished and new stations 
opened in Kevin Street, Wexford and Galway 

- The introduction of Divisional Protective Service 
Units to assist with the investigation of crimes 
against vulnerable people 

In addition, in late 2018 and into 2019, there were 
almost 500 promotions to Sergeant and Inspector 
ranks to boost our supervisory capacity. 

This increase in our supervisory capacity cannot be 
underestimated. 

This was a key concern for our personnel as these 
managers ensure delivery of a professional service 
to communities through managing, guiding, 
supporting and mentoring Gardar. 
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It is clear from successive Garda Public Attitudes 
Surveys that the public have a high level of 
satisfaction with the service we provide to local 
communities. People also generally have a low 
level of fear of crime in their local area, and have a 
high level of trust in An Garda Siochana - 90o/o in 
our latest survey. 

There are many other police services across the 
world who would love to have similar results. 

However, we can always improve and a priority of 
A Policing Service for the Future is to further 
strengthen the connection we have with 
communities. 

This will be primarily done through our Divisional 
Policing Model, which will bring policing even closer 
to communities. 

It does this by delegating greater autonomy and 
authority to Chief Superintendents and 
Superintendents to make decisions on how they 
use their resources to deal with the issues of most 
concern in their command areas. 

In addition, it will see the introduction of 
Community Policing Teams that will focus on 
identifying the problems for the local communities 
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they police and working with other agencies to put 
in place solutions. 

It will also see: 

- Additional Gardai on the front-line replaced by 
Garda Staff in administrative roles 

- Improved support for investigations, 
particularly in relation to serious crimes, sexual 
crime and domestic violence, and cyber-crime. 

- A more streamlined administration system 

We have been piloting the Divisional Policing 
Model in Galway, Mayo, Cork and in the DMR 
South Central, and it is working well to date 
albeit pilots are designed to identify where 
further improvements can be made. 

As the Commission on the Future of Policing said, 
human rights must be central in delivering policing. 

Human Rights provides a tried and tested 
framework of how we can collectively approach 
operational dilemmas and use our coercive powers 
in a manner which promotes public confidence. 
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Under A Policing Service for the Future, we have 
set-up a Human Rights Unit, re-established our 
Strategic Human Rights Advisory Committee, and 
employed an independent human rights expert. 

Being human a rights compliant organisation 
ultimately depends on our behaviour as a collective 
and the manner in which we deliver our policing 
service. Every member of staff has an obligation in 
this regard. Individual responsibility can ensure a 
high level of organisational compliance. 

Human rights is not an optional extra. It is the 
foundation for delivering a policing service that has 
the respect and confidence of the community. It 
needs to be front and centre in all our policing 
considerations and at the core of our decision 
making. 

A key recommendation from the Commission on the 
Future of Policing was that policing and public 
safety very often require a multi-agency approach 
and is not the sole responsibility of An Garda 
Siochana. 
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Issues such as drug-fuelled crime, repeat offending 
and mental health can only be meaningfully dealt 
with through a multi-agency response. 

This joined up approach provides significant 
opportunities for an improved, more holistic service 
being provided to communities, particularly the 
vulnerable. 

It's an approach that will help to reduce crime 
including violent crime and quality of life type crime, 
both of which have a significant impact on 
individuals and communities alike. 

It will also free up time for Gardar to progress 
community policing initiatives, to be more proactive 
and less reactive, to prevent crime happening in the 
first instance. 

I look forward to continuing to work with 
Government Departments and State Agencies to 
deliver those changes, and I would also ask for the 
Committees support in that regard. 

While these changes are on-going, every day our 
personnel continue to make a positive difference to 
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the lives of the people we serve by preventing and 
tackling a wide-range of crimes, maintaining 
national security, protecting the vulnerable, and 
ensuring public safety. 

As I said, An Garda Siochana is going through a 
time of significant change. It is change for the better. 

Some changes have been delivered already, some 
will be delivered by year end and some will take 
several years to deliver. However I am certain the 
changes will ensure the provision of an improved 
policing and security service to the people of 
Ireland, through our strong bond with communities. 

Thank you. 
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