
Chair, Committee Members 

Thank you for the invite to meet with you today. 

Before I address the issues you requested, I would just 

like to say that I look forward to working with the 

Committee in a spirit of accountability, openness and 

transparency in order to improve the policing service we 

provide to the public. 

In the short time that I have had the honour and 

privilege of being Garda Commissioner, one of the 

things I have been focused on is going out to stations 

and offices to meet Garda members, Garda staff and 

Garda reserves to hear their views on where the 

organisation is and where it needs to go. 

From these meetings and conversations, it is clear that 

they are highly committed to their work in protecting 

communities and take great pride in it. 

It is for this reason that I believe An Garda Siochana has 

a strong and bright future. 



Although there are many positive changes coming 

shortly in terms of new systems and processes- such as 

an Investigations Management System and a Rosters 

and Duty Management System, both of which will 

reduce paperwork for members and increase 

efficiencies; having dedicated and committed personnel 

is absolutely vital to ensuring such changes make an 

actual difference to how policing is delivered. 

A key part of my role is to provide our people with the 

right tools to do their jobs and to help them develop. 

That is why one of my first decisions was to introduce a 

new uniform for operational members. This was one of 

the key issues raised by Garda members with me and 

through the Garda Cultural Audit. 

I also strongly believe in the great contribution being 

made to An Garda Sfochana by my civil servant 

colleagues. For that reason, those personnel are now 
known as Garda staff. 

Of course, the organisation faces significant challenges 

and needs to adapt to a rapidly changing society. 



There are a number of key issues that must be 

prioritised to address these challenges: 

- Delivering a professional policing and security 
service that protects the vulnerable 

Ensuring we have the right people in the right 
places at the right times to prevent and detect 
crime 

- Developing our people and unlocking their 
creativity 

- Investing in technology that makes it easier for 
people to do their job more effectively 

- Having a police and security service that is more 
representative of the community it serves 

Creating a safe environment for people to ra1se 
issues and concerns 

But, most importantly, we need to have the right 

behaviours. 



Without the right behaviours, we will never be in a 

position to deliver a professional and ethical policing 

and security service. 

A service that puts the needs of the community first, a 

service that treats everyone it encounters with respect 

and empathy, a service that is human rights based. 

In this regard, I have consistently stressed to our people 

the importance of the Code of Ethics. 

The behaviours as set out in Code of Ethics need to be 

lived by each and every Garda member, Garda staff and 

Garda reserve every day. By doing so, we will maintain 

and enhance the trust of the community that IS so 

critical to delivering effective policing. 

The Report of the Commission on the Future of Policing 

is also of major benefit to us on how we can improve. It 

sets out a pathway across a range of areas to a more 

responsive, more focused service. 



It is !:1 substantive report and we are currently examining 

each of the 50 recommendations. Several of these such 

as a district focused police service and reforming the 

roster were already well advanced. 

There will be a number of important elements to the 

successful implementation of the Commission's 

recommendations. 

The first of these is prioritisation. It is not physically 

possible nor wise to attempt to implement 50 

recommendations at the one time. We will work with 

the Implementation Board when it is up and running to 

establish which of the recommendations can have the 

most beneficial impact on the public in the quickest 

time. 

The second is buy-in from partners. One of the welcome 

and striking features of the Commission's report is the 

recognition that in many areas the solution to a problem 

is not always the sole responsibility of An Garda 

Siochana. That in areas such as mental health, youth 

crime, and reducing recidivism that a range of relevant 



public partners need to be fully engaged in a partnership 

approach with us, to have the best effect. 

As we have seen from the Joint Agency Response to 

Crime project (J-ARC) to reduce repeat offending; such 

a partnership approach between ourselves, the 

Department of Justice, the Probation Service and the 

Prison Service can have a significantly beneficial impact 

on communities and individuals in preventing and 

reducing crime. But J-ARC has required and needed 

major support and effort by each of the partners. As the 

Commission points out, the success of such initiatives is 

dependent on the commitment of the partners. 

An Garda Sfochana cannot do this alone. 

In conclusion Chair, An Garda Sfochana must and will 

change to meet the needs of society. 

As Mr. Justice Charleton pointed out in his recent 

report, there is great work being done by Garda 

personnel across the country, but there are many times 

where individually and collectively An Garda Sfochana 

did not meet the high standards the public rightly 



expects of us. All of us in An Garda Sfochana will work to 

ensure this doesn't happen again. 

For me, policing can be as complicated or as simple as 

you like. I believe it is relatively simple. Be visible, be 

polite, be honest, work hard and remember your core 

duty is to protect and support the community. 

Thank you. 


