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The CSNA welcomes the opportunity to attend the Joint Committee to discuss this bill.  

We are a representative body for over 1,200 independent retailers who own 1,500 stores 

throughout the Republic. Our members employ in excess of 25,000 employees, both part-time and 

full time. Whilst none, to our knowledge have zero-hour contracts for these employees, many of 

them utilise flexible contracts with regard to the number of hours that the employee is required to 

work or make themselves available for work. A very substantial number of our member’s employees 

are students, more are single parents or people that have caring duties that prevent them from 

seeking full-time employment. Practically all of our stores are open 7 days a week, 364 days a year.  

The majority of our members are associated with symbol groups, they are well known brands such 

as Spar, Centra, Gala etc and a very substantial element of their trade is transacted in the evening 

and at weekends.  

The Committee has sought our response to a number of matters related to the bill.  

1. The Association acknowledges that there is an increase in casualisation of work but does not 

believe that this increase is solely related to the desire of employers to weaken employees it 

has emerged for a variety of reasons – students working in our stores are in need of money 

to help them get through what has become a very expensive period, especially those living 

away from home. Many students work in our stores because they cannot expect their hard-

pressed parents to provide finance to them.  

Many of our members would tell us of the difficulty that they encounter in getting some of 

their employees to accept additional hours work due to a Social Welfare system that some 

workers consider to contain entitlements that they are unwilling to forego.  

The Association has no doubt that these are unscrupulous and exploitative employers but 

urges the Committee to look at utilising existing legal mechanisms such at the WRC and the 

Labour Court to effect change on an individual basis rather than provide a piece of 

standalone legislation that will undoubtedly have as many unforeseen outcomes as it may 

have solutions.  

Your request makes specific reference to the University of Limerick study. This study, even 

though it managed to stray considerably from the remit of its Terms of Reference, was 

unable to show that there was a significant (in terms of overall quantity) problem that 

needed legislative change, nor did it suggest that Banded Hours Contracts were the solution 

to precarious work contracts.  

2. We as an Association do not have a position on whether zero hour contracts should be 

banned but note that the Organisation of Working Time Act placed a formula within Section 

18 that made the practice redundant to all contents and purposes.  

 

3. With regard to your query on whether the Bill has sufficient flexibility in its application for 

small businesses and provides a simple approach in this regard we would have to offer the 

Committee our opinion that it has no flexibility or elasticity and quite simply increases the 

administrative and Regulatory burden that we would have thought by now, every member 

of the Committee was inclined to accept would affect small and medium sized enterprises 

disproportionally.  

 



4. Business such as those of our members need to have maximum flexibility – there is a very 

real danger that if this Bill became law, employers would feel the need to reduce hours 

rather than find themselves with a contractual commitment into the future, with no 

opportunity (as this Bill is written) for a reduction or relegation to a lesser Band.  

 

5. This Bill has universal application; it is not limited to workers in a certain Sector or those 

receiving low (or Minimum) pay – the Low Pay Commission is not the correct body that 

could be charged (or asked) to review proposals on banded hours’ contracts.  

 

Conclusion 

The Association urges the Committee to accept that the vast majority of employers are not bad 

employers but are in need of the ability to manage their businesses as they see fit.  

Banded Hours Contracts work very well where both employer and employee are in a business of a 

certain size, the real problems come into attempts to project this ‘solution’ into small businesses 

with large number of part time staff. There are also practical difficulties regarding how staff covering 

additional hours for a colleague on Maternity Leave will be treated. If this Bill were enacted, would 

the replacement be entitled to demand new hours’ band upon the extra hours worked – the 

preceding 6-8 months – and if so, where are our statutory obligations tot eh returning mother? 

The Association will welcome discussing these observations with the Committee presently.  


