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Homelessness 
 

Waterford City & County Council is lead authority for South-East Region. 

 

The numbers presenting to the end of  June in 2017 are 312 which is a reduction of 20% on the 

same period, in 2016.  While homelessness is a problem in Waterford, it would not be of the 

scale of the larger urban centres, with limited numbers being accommodated in hotels and bed 

and breakfast establishments for only short durations. 

 

Accelerated Social Housing 
 

The Housing Needs Assessment figure for Waterford as published was 1,594 for 2016.  

 

Below is the latest table setting out the 12 capital projects that Waterford City & County Council 

are currently working on and that have received approval for progression from the Department. 

Our projects will provide almost 200 units. In addition, Approved Housing Bodies (AHB’s) like 

Respond and Focus Ireland are currently working on 6 further projects which will deliver another 

64 units.  

  

The Council and the AHB’s are also developing other proposals for capital projects for 

submission to the Department for approval but we generally do not release information on these 

until the Department has indicated it will provide funding for them. 

  

  

Under Part V, the Council will be acquiring 10% of units of private developments (greater than 9 

units). Private construction activity has begun to pick up in recent months and we have signed 

agreements or are in negotiations over agreements for more than 70 units – 13 of these were 

actually under construction at the end of March while the remainder are scheduled to commence 

construction this year or early next year. 
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Capital Projects 

  

WCCC Projects 

Project Location Area Current Position  

Ardmore Park /  Priory 

Lawn (8) 

Metropolitan Appraisal Stage 

  

 

Larchville (5) Metropolitan Tender Preparation  

Tallow Almshouse (4) Dungarvan-

Lismore 

Tender Preparation  

Cappoquin (4) Dungarvan-

Lismore 

Construction  

  

 

Tramore - Patrick St (2) Metropolitan Construction  

  

 

Portlaw Coolfin (12) Comeragh Design Stage  

Dungarvan Ballinroad    

(20) 

Dungarvan-

Lismore 

Part 8 Commenced  

Tramore An Garran (32) Metropolitan Appraisal/Design Stage  

Doyle Street (4) Metropolitan Design Stage  

Avondale (21) Metropolitan Approval  

Gibbethill (5) Metropolitan Approval  

Kilrush (39) Dungarvan-

Lismore 

Approval  

Slievekeale (60) Metropolitan Appraisal  

Dungarvan, Shandon 

(20) Co-operative 

Housing Ireland 

Dungarvan-

Lismore 

Construction  

Tramore, Ballycarnane 

(18) Tramore Voluntary 

Housing 

Metropolitan Design Stage  

Dunhill (8) Gleann 

Ealach 

Comeragh Design Stage  

Powersfield, Hennessy’s 

Road (3)Focus Ireland 

Metropolitan Design Stage  

The Paddock’s (5) 

Anvers/Acquired Brain 

Injury Ireland 

Metropolitan Tender Preparation 

  

 

Wadding Manor, 

Ferrybank (10) 

Respond! 

Metropolitan Procurement  

  

 

 

 

 



 

In respect of voids Waterford City and County Council has slightly less than 2% of housing 

stock in the voids programme at present. The average void return is 22 weeks and we have a 

target to reduce this to 15 weeks within one year. The voids statistics are impacted by a number 

of longstanding semi derelict properties that are being replaced by a regeneration scheme and 

cannot be reconstructed in their current form social and economic reasons. 

 

In 2016,  79 No. Housing units were acquired, predominantly to meet the needs of applicants 

with medical priorities. 

 

1,600 tenant’s needs are being satisfied by the Housing Assistance Payment Scheme at present. 

 

Build More Homes 
 

In respect of private development Waterford City and County Council has a more than adequate 

supply of zoned and serviced land, along with extant planning permissions. Two schemes under 

the Local Infrastructure Housing Activation Fund have been approved to accelerate housing 

supply and resolve multi-ownership issues. 

 

Improve the Rental Sector 

 
Rental rates in Waterford are lower than the national average and there is little scope currently in 

this context for increase in supply through build to rent schemes or otherwise. 

 

Waterford City and County Council is engaged in inspections in the private rented sector.  921 

inspections were completed in 2016 reflecting 14% of the registered rental stock in Waterford. 

 

Repair and Lease 

 
Waterford City and County Council, along with Carlow County Council, was chosen to pilot the 

Repair and Lease Scheme, on foot of a proposal by ourselves.  

 

In Waterford we have been looking at vacant houses as a potential source of social housing for 

well over a year. In the first quarter of 2016 we carried out an extensive survey of areas in 

Waterford City which according to Census 2016 had a vacancy rate of 12%. Each property in 

nine local areas was surveyed to ascertain whether each housing unit was occupied or not. Our 

surveying ascertained that the vacancy rate for those areas in 2016 was 8.8%. This is in line with 

the An Post GeoDirectory data available as well. The Census 2016 data for the nine local areas 

recorded a combined vacancy rate of 13.6%. 

 

 

What can we conclude from these experiences? It is our view that the official vacancy rates, as 

recorded in the Census, are overstated, possibly by 30% to 40% in larger urban areas. The only 

reason we can deduce for this is that there are significant numbers of people who simply will not 

engage with State agencies, including the CSO despite the guarantee of confidentiality in respect 

of the Census. We would not dispute that vacant houses should be targeted to determine if they 



can be brought back into occupancy, whether it be for social or private housing. However the 

expectation that the vacant housing stock can be an immediate solution to the housing crisis is 

not realistic in our view. 

 

I will now briefly outline our experience in Waterford with the Repair and Lease Scheme. The 

scheme is targeted at the owners of long term vacant properties which require some investment 

to bring them up to standard for occupation. A loan of up to €40,000 per property is available on 

condition that the owner leases the property to the local authority for social housing for a 

minimum of 10 years. The loan is repaid over the lifetime of the lease from the rental payment to 

the owner.  

 

We have engaged with the owners of more than 60 properties so far. We have entered 

agreements with or are about to enter agreements with the owners of nearly 20 properties and are 

in on-going discussions with owners of more than 30 other properties. 2 Approved Housing 

Bodies are working on a further 18 properties. 

 

Not every property will be suitable for the scheme. Among the issues that we have encountered 

include properties requiring too much work and expenditure, properties located in areas with no 

demand for social housing or properties not being suitable for social housing (for example 

several former farmhouses were offered but these would require a significant maintenance 

commitment from tenants). 

 

The biggest issue we have experienced with the scheme relates to the owners of the properties. It 

is important to understand that every vacant property is owned by someone. Identifying the 

vacant property is fairly straight-forward, identifying the owner is much more difficult.  Having 

identified the owner, convincing him or her to sign up to a new scheme is definitely not straight-

forward. Some owners were reluctant to engage because the scheme is new, others are deterred 

by the length of the lease or the discount that is applied to the rents under leasing arrangements. 

There is also an ingrained resistance by some owners towards a social housing solution in their 

properties. 

 

Finally, it is important to note that the scheme may not be suitable in all locations, depending on 

the position of the rental market or the value of house prices. For example, we have not attracted 

any interest in the seaside town of Tramore which has a strong rental market, particularly in the 

summer. Looking at how the scheme might operate in areas where house prices have been 

increasing significantly like Dublin or Cork, an owner of a property that is in need of investment 

would probably generate a better economic return by simply selling the property. 

 

In a national context, our view would be that the scheme can be an effective instrument where 

property market values are around or below average.  Where property values and rents are very 

high there is less incentive for an owner to use the schemes.  Where values and rents are very 

low the economic conditions for use of the scheme do not exist from the owner’s perspective. 

 

 

 
 




