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Chairperson, committee members. 
Thank you for your invitation to attend at this committee meeting on affordable housing. 
 
Ó Cualann Cohousing Alliance CLG is a Cooperative Housing Organisation with Approved Housing Body 
status. 
We are a ‘not for profit’ company limited by guarantee and a registered charity. Ó Cualann is governed by 
a voluntary board of directors/trustees.  
Ó Cualann’s motto is 'Building Communities - not just Houses’.  
Our mission is to provide cooperative, integrated homes at affordable prices in mixed income, sustainable 
communities with support from local authorities and other willing land owners, where owner members live 
alongside social and private tenant members, all sharing common amenities. 
 

Fully integrated: 
A community comprised of mixed income, mixed age, mixed mobility, mixed needs and 
mixed ethnicity all living together as neighbours. 
 
Cooperative:  
A venture or enterprise set up and run for the mutual benefit of all its members 
(namely the residents of the development) 
 
Affordable: 
A rent or mortgage which can be afforded by households which represents a maximum 
outlay of 32% of net income. 
 

Ó Cualann is currently the only AHB in Ireland offering affordable homes for owner occupiers and one of a 
very few intending to offer homes for affordable rent in collaboration with Túath Housing.  
Ó Cualann  has a collaboration agreement with Túath Housing where Túath will manage both the social 
houses and the affordable rental units. 
 
Our inaugural project in Poppintree, Ballymun Dublin which has just been completed, comprises 49 well 
designed & high-spec, A2 rated 2-bed, 3-bed and 4-bed homes with average prices for a three bedroomed 
home of €170,000.  
With all the benefits of living in a cooperative community, our initial project is heavily oversubscribed, and 
we currently have 1,300 people on a waiting list for a house in North Dublin. 
 
Such is the interest in and demand for affordable housing that the Ó Cualann model has garnered widespread 
attention from prospective purchasers, Local Authorities, funders, philanthropic organisations, political 
parties, elected representatives, Government Ministers, academics and media commentators.  
To date we have attracted €200,000 in philanthropic funding to help us build our own capacity so that we 
can replicate and scale our model. 
We are in line to receive additional philanthropic funding for the next three years to continue this scaling 
process in line with our 5 year Strategic Plan.  
 
AIB Bank is committed to funding Ó Cualann schemes. They have referenced the Ó Cualann model in public 
utterances, including in their regular housing reports and at various Dáil Committees. 
We have also raised €1.5 million in short term finance through loan notes. Private individuals, companies 
and a charitable trust are now investing in Ó Cualann because they want to use their money to create a social 
impact, in Ireland and get a reasonable return.  
Loan note holders have chosen to accept varying rates of return from 0.5% to 4% per annum, for periods of 
18 months or 3 years on their unsecured loans 
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Our model is de-risked because Ó Cualann pre-sells all units on a phase by phase basis, our selling price is 
fixed and contracts to buy are signed with prospective purchasers before construction commences.  
 
We use a Design Build Contract, with a strict ‘No Variation’ or ‘Maximum Fixed price’ clause, so there are no 
nasty surprises. The contractor buys out the risk of any variation in our pre-contract negotiations. 
 
Community: 
The process of building the community starts as soon as Ó Cualann is given the go-ahead for a scheme and 
carries on during the Section 183 process. We hold several meeting and a common charter is prepared by 
the residents before they move in. 
We will start our second development in Ballymun in two weeks’ time 

The selling price of an average three bedroomed house will be in the region of €219,000 incl. VAT  

 
We agree eligibility criteria with the local authority. Houses are allocated on a ‘first come, first served’ basis 
according as applicants meet the eligibility criteria and by appointing an allocation committee where 
demand exceeds supply at the end of the process. 

 
Our ideal mix is 60% owner occupiers, 20% Social Rental and 20% Affordable Rental but this must be in 
agreement with the Local Authority who ultimately determine the mix. 
 
Obstacles: 
Land, Land and Land. 
If land is made available we, in the AHB sectorcan do the rest, building sustainable communities with 
private finance. 
We would ask that Government takes a broad view when looking to get value for money in the disposal of 
land.  
95% of our members would never buy on the open market, yet when they buy from us the exchequer gets 
€50,000 from each sale through VAT and other taxes. 
60% of our members had been renting at an average of €1,500 per month but their mortgages are an 
average of €850 per month. This leaves discretionary disposable income available for spending in the local 
area. If the 2,000 plots available in Ballymun were made available for affordable housing this would 
increase the income in the area by €13million per year!!  
 
Our target market for owner occupiers and affordable renters is that segment of society who earn more 
than is required to qualify for social housing, €35k - €42K and up to €79,000 maximum household income. 
Currently we can provide top quality, A2 rated, 102m2 three bedroomed houses for approximately 
€200,000 in Dublin and 85m2 two bedroomed houses for approximately €185,000. 
This assumes that the serviced plot on which the house is built has cost us €1,000 and that development 
levies are waived. 
In the case of Boherboy in Cork for example, we would need to add another €13,000 per unit to cover the 
cost of the site, and an average of €5,000 per unit to cover development levies. We are assuming that the 
serviced sites grant of €50,000 per plot will cover the costs of fully servicing the individual affordable plots. 
These houses, then, at approx. €200,000 to €220,000 will still be affordable to many in our target market, 
but maybe not to those earning between €42,000 and €55,000 unless they avail of the Rebuilding Ireland 
Home loan. (See table 2 below). 
However, people in this bracket who cannot afford to buy can be accommodated in our affordable rental 
units. 
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Funding is ultimately provided by the purchaser whether that is the owner-occupier, Local Authority, other 
AHB or Ó Cualann.  
We distinguish between ‘Short Term Project Finance’ and ‘Long Term  Purchase Funding’. 
Our short term project or construction for owner occupied units is provided as follows: 
10% Deposits Guaranteed by HomeBond or other insurer and AIB rolling finance @4.5% interest plus costs, 
or, Ó Cualann loan notes which currently stand at €1.5 million. 
Please see our Funding Matrix in Table 1 below:  
Table 1 Funding Matrix 

 
 
The core team in Ó Cualann, is made up of: 
Chief Executive Officer: Hugh Brennan Dip Civil Eng. (Struct) NCEA  
Head of Development: William Black BA 
Head of Finance :  Tim Crowley B. Comm; MSc. Chartered Accountant 
Head of Operations  John Moore 
Office Manager  Philomena McLoughlin. 
IT Intern   Carl Sagrado  
 
The professional team for ongoing projects comprises: 
Joe Kennedy, Smith & Kennedy Architects, 9 Clarinda Park, Dun Laoghaire Architects 
Pat McStay, Hendrick Ryan Engineers, Priory Hall, Stillorgan, Co. Dublin  Civil & Struct Engineers 
Clifford Sullivan, LawPlus Solicitors Adelaide House, Adelaide Road, Bray  Solicitors 
John Keegan, M& J Keegan, 39 Fitzwilliam Terrace, Dublin                Accountants 
Jon Butterly, Advance Financial Services, Santry      Mortgage Advisers 
AIB Bank                                                                                                                                 Funding 
Robert Gaine, Renaissance Engineering, Bond House, 9 Bridge St, Dn. 9                  M & E Engineers   
Douglas Ritchie, Homebond, Canal Road, Dublin 6                                                     Assigned Certifier  
Tony Massey, BKK QS Ltd.  5 Hartstonge Street, Limerick                                           Quantity Surveyor    

Owner Occupiers Private Rental Social Rental Rent to Own

Short term 

Project/ 

Construction 

Finance

Members Deposits and  

Private funding through 

Banks arranged by Ó 

Cualann or via  the Ó 

Cualann  loan notes or 

both.

Private funding through 

Banks or via the Ó 

Cualann loan notes or 

through partnerships 

with AHB's or a mix.

Various Government 

Financing 

arrangements: 

P&A/CALF/CAS but 

preferably in 

partnership with other 

AHB.

Members minimum 

downpayment of €5k 

and  Private funding 

through Banks 

arranged by Ó Cualann 

or via  the Ó Cualann  

loan notes or both.

Long term 

Purchase 

Funding

Members' personal 

mortgages  arranged by 

members with 

assistance from Ó 

Cualann .

Partnerships with other 

AHB's or via Ó Cualann  

Reserves/Loan Notes 

with additional long 

term private finance. 

Various Government 

Financing 

arrangements: 

P&A/CALF/CAS but 

preferably in 

partnership with other 

AHB.

Members' personal 

mortgages, after 3-5 

years, arranged by 

members with 

assistance from Ó 

Cualann .
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Table 1 Affordable House values and mortgages/rent for different income levels 

 
 

Gross 

income 

per 

Annum 

(Couple)

Net 

income 

per 

annum 

(Couple)

Max 

Affordable 

Mortgage 

per mth @ 

30% of 

Net 

Income

Max 

Affordable 

Rent per 

mth  

@32% of 

Net 

Income

Max Bank 

Mortgage-

CB Rules

Max House 

Price at 

90% LTV

 25 Yr. 

BOI 

Mortgage  

per mth. 

% of Net 

income 

on 25 Yr 

Mortgage

 30 Yr. 

BOI 

Mortgage  

per mth 

% of Net 

income 

on 30  

Year 

Mortgage

 25 Yr. 

RBIrl 

Mortgage  

per mth. 

% of Net 

income 

on 25 Yr 

Mortgage

 30 Yr. 

RBIrl 

Mortgage  

per mth 

% of Net 

income 

on 30  

Year 

Mortgage

RB Irl 

Loan Max 

25 yr 

Mortgage

RB Irl 

Loan 

Max 

House 

Price at 

90% LTV

€42,500 €38,683 €967 €1,032 €148,750 €165,278 €700 21.7% €625 19% €635 20% €566 18% €210,055 €233,394

€45,000 €40,470 €1,012 €1,079 €157,500 €175,000 €745 22.1% €662 20% €675 20% €602 18% €227,184 €252,427

€47,500 €42,258 €1,056 €1,127 €166,250 €184,722 €787 22.4% €700 20% €714 20% €636 18% €241,932 €268,813

€50,000 €43,704 €1,093 €1,165 €175,000 €194,444 €834 22.9% €742 20% €757 21% €675 19% €255,635 €284,039

€52,500 €45,492 €1,137 €1,213 €183,750 €204,167 €870 23.0% €774 20% €789 21% €704 19% €266,311 €295,901

€55,000 €47,279 €1,182 €1,261 €192,500 €213,889 €913 23.2% €812 21% €829 21% €738 19% €284,777 €316,419

€57,500 €49,408 €1,235 €1,318 €201,250 €223,611 €956 23.2% €850 21% €867 21% €773 19% €288,000 €320,000

€60,000 €50,854 €1,271 €1,356 €210,000 €233,333 €994 23.5% €884 21% €902 21% €804 19% €288,000 €320,000

€62,500 €52,642 €1,316 €1,404 €218,750 €243,056 €1,037 23.6% €922 21% €941 21% €839 19% €288,000 €320,000

€65,000 €54,429 €1,361 €1,451 €227,500 €252,778 €1,079 23.8% €959 21% €979 22% €872 19% €288,000 €320,000

€67,500 €56,217 €1,405 €1,499 €236,250 €262,500 €1,120 23.9% €996 21% €1,016 22% €906 19% €288,000 €320,000

€70,000 €58,004 €1,450 €1,547 €245,000 €272,222 €1,162 24.0% €1,033 21% €1,054 22% €939 19% €288,000 €320,000

€72,500 €59,412 €1,485 €1,584 €253,750 €281,944 €1,203 24.3% €1,070 22% €1,092 22% €973 20% €288,000 €320,000

€75,000 €60,699 €1,517 €1,619 €262,500 €291,667 €1,245 24.6% €1,107 22% €1,129 22% €1,007 20% €288,000 €320,000
€77,500 €61,987 €1,550 €1,653 €271,250 €301,389 €1,286 24.9% €1,144 22% €1,167 23% €1,040 20% €288,000 €320,000

€80,000 €63,274 €1,582 €1,687 €280,000 €311,111 €1,328 25.2% €1,180 22% €1,204 23% €1,074 20% €288,000 €320,000
€82,250 €65,054 €1,626 €1,735 €287,875 €319,861 €1,365 25.2% €1,214 22% €1,238 23% €1,104 20% €288,000 €320,000

Max House Price based on Max RB Irl Mortgage of €288,000  = €320,000


