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Good Morning Chairman and members of the committee. Thank you for the 

invitation to attend the committee meeting. I am joined by my colleagues: 

 

 Ms Anne O’Connor, Deputy Director General - Operations  

 Mr. Liam Woods, National Director - Acute Services 

 Dr Colm Henry, Chief Clinical Officer 

 

I commenced my role as the HSE Director General last Tuesday 14th May 2019. 

 

I was Chief Executive of Fingal County Council for the last 5 years. Prior to this, I 

was the Chief Operations Officer in the Department of Public Expenditure and 

Reform. Most of my previous career has been in the private sector, mainly as an 

Executive Director with eir.  

 

During my time in Fingal County Council I worked closely with Community Health 

Organisations and Primary Care Centres on many community based and Healthy 

Ireland initiatives. In 2017, I was invited by former Minister of State Helen 

McEntee to be Vice Chair of the National Task Force on Youth Mental Health. I 

was also a member of the Advisory Council on Sláintecare. 

  

As a committed public servant there is no greater role than to be working with a 

dedicated and valued workforce, striving to make people’s lives better. I have set 

out three immediate priorities for the organisation; 

1. The delivery of quality and safe services 

2. Transitioning to a new model of integrated care  

3. Strengthening the confidence and trust in the organisation  

 

I look forward to working with the Chairman and members of the HSE Board, 

together with health services staff right across the country, to achieve these 

important priorities.  
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I also look forward to working with you Chair and the members of the Committee 

and commit to providing you with the information that you need to carry out your 

important role. I now want to briefly reference a few topics. 

 

Sláintecare    

The Sláintecare Report 2017 signalled a new direction for the delivery of health 

and social care services in Ireland. It sets out a new model of regional and 

integrated care to deliver quality and safe services to our patients and service 

users. 

 

To support the early implementation, budget 2019 provided €20m for the 

establishment of a Sláintecare Integration Fund to test and scale how services 

can best be delivered. The system has responded overwhelmingly. We will ensure 

that the Integration Fund supports reforms at the frontline of our service  

 

Financial Matters 

I issued a memo on financial matters on 14th May and it has been made available 

to the committee.  This highlights the need to achieve a financial breakeven while 

prioritising the safety of our services. Over the next week or so, the CFO and I will 

be meeting with senior management to review their plans in this regard. 

 

Notwithstanding these strengthened controls, it is a fact the health service is 

continuously dealing with increased demands. Therefore this process is intended 

to ensure that we commit the resources where required, within the available 

resources.  

 

This is a very challenging process.  But we must build a culture of delivering within 

the budget allocated to us by the state. When we do this, I believe that we will be 

in a stronger position to invest for the future.  
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Scheduled Care  

Waiting times for care remain too long. There is progress in relation to reducing 

numbers waiting for access to surgery with figures published for April 2019 

showing the number of patients waiting for inpatient/daycase procedures at 

70,295 which represents a decrease of over 9,000 patients when compared to 

April 2018. The investment by Government is welcomed in this area and 

supported by a collaboration between HSE, DOH and NTPF.   

 

Outpatient waiting list remains too high, with 551,965 waiting for an Outpatient 

appointment. The numbers waiting have been adversely impacted in the early part 

of 2019 as a result of the strike action.  

 

In order to ensure a consistent approach to validation of waiting lists the HSE and 

NTPF has worked closely to establish a Central Validation Office which is 

supporting a consistent approach to validation of waiting lists across Hospitals. 

 

Unscheduled Care 

Demand for emergency care continues to grow year on year with the first quarter 

of 2019 showing a 7.6% increase (23,700 patients) compared to the same period 

last year. I fully acknowledge that there is a need for significant improvement in 

wait times for our patients and this will be a key focus this year.   

 

We have initiated a review of the Winter Planning Process in 2018/2019. By 

agreement with the Minister, the HSE is extending this review to include 

commissioning an Independent Expert Group to carry out a review of ED 

Performance and Activity Analysis over the winter period in 9 individual Hospital 

Focus Sites and their associated CHO Areas. The Expert Group will examine ED 

performance but will have regard to capacity, bed utilisation and internal capability 

including consultant manpower and medical / nursing and AHP staffing levels.     
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The Expert Group will report its findings and recommendations as part of the 

Winter Review Report for 2018/2019 expecting that this will be completed within 3 

months. 

 

Mortuary - University Hospital Waterford 

UHW Mortuary is the South east Regional Centre for autopsies. I recognise that 

the current facilities are non-compliant with contemporary requirements. In my 

second day in the HSE, I visited the hospital and the mortuary and I spoke with 

local management, staff, consultants and a pathologist. Immediate interim control 

measures are now in place and additional refrigeration capacity is now available. 

 

In acknowledging the issues and concerns expressed by UHW staff a review of 

Mortuary Services in UHW is planned. This will include a review of existing 

mortuary facilities and the Terms of Reference of the Review are currently being 

finalised. It is proposed that the Final Report will be available in September 2019.   

 

The Mortuary Capital Development is on the HSE Capital Plan. Approval to go to 

tender has been received in May 2019. The expectation is that a new building will 

be in place on the site within 2 years. 

 

HPV Vaccination 

The provisional uptake of the HPV girls programme is 70% for the first dose in 

2018-2019, which is an increase from the school year 2017-2018 (60%). Older 

girls are also coming forward to receive the vaccine where they had previously 

refused, which is to be welcomed. The second dose of the girls programme is 

being delivered in March-May 2019 and final figures will be available later in 2019.  

On-going concerted efforts are required from all health care professionals and 

opinion leaders to improve and maintain vaccine confidence in HPV and in all 

vaccines. 
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Ireland’s first gender neutral HPV vaccination Programme is due to be rolled out 

from September 2019. A communications plan is in development. The vaccine to 

be used in the gender neutral programme is HPV9, which has protection against 

an additional 5 cancer causing strains of HPV compared to the currently used 

Gardasil4.  

 

National Patient Experience Survey 

A key message from our reviews of adverse incidents and complaints is the 

critical importance of listening and responding to our patients.  

 

This month, the National Patient Experience Survey is underway, for the third 

consecutive year. During the month of May 28,000 patients who have an in-

patient stay in our hospitals will be invited to give feedback about their experience.   

Over 84% of respondents rate their experience of hospital care as either very 

good or excellent.  

 

83% of respondents stated that they were treated with dignity and respect and 

that they had full confidence and trust in the staff providing their care. 96% of 

respondents rated their hospital room or ward as very clean.  

 

This year the survey programme will be also extended to Maternity Services. 

11,000 women will be invited in February 2020 to give feedback about their 

experience.  

 

I personally intend to visit a number of hospitals in the coming weeks to promote 

the Patient Experience Survey and to thank staff for all of their hard work and 

commitment to the programme.  

 

This concludes my opening statement.   

Thank you. 


