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Opening Statement by Ms. Fiona Tierney, Chief Executive Officer, Public 
Appointments Service 

 

Chairperson, Committee Members, 

 

I would like to thank the Committee for its invitation to attend here today 
to discuss the role of the Public Appointments Service (PAS) in the 
recruitment of Consultant Psychiatrists for the HSE.  By way of assisting the 
Committee, I would like to read this opening statement which briefly 
explains: 

 The functions of PAS as a recruiter for the Civil and Public Service 

 Our role in the recruitment of Medical Consultants including 
Consultant Psychiatrists 

 Focus on improving the process and outcomes of Medical Consultant 
recruitment 

 Detail on past and current activity levels in the recruitment of 
Psychiatry posts. 

 

Functions of the Public Appointments Service (PAS) 

The Public Appointments Service was established under the Public Service 
Management (Recruitment and Appointments) Act 2004.  This Act also 
established the Commission for Public Service Appointments which acts as 
the licence-granting authority for relevant public service recruitment 
bodies.  The Commission is the regulator overseeing relevant public sector 
appointment processes and also publishes statutory Codes of Practice 
governing recruitment process to which licensees, such as PAS, must 
adhere. 

Under Sections 33 and 34 of the Act, PAS was established to act as the 
centralised recruitment, assessment and selection body for the Civil Service 
and for other public service bodies.  Under the Act, PAS is empowered to 
carry out all the procedures necessary to undertake the recruitment, 
assessment and selection of suitable candidates for appointment and in so 
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doing to determine the criteria for selection, and the form of selection 
process to be adopted in accordance with the principles of the Act and the 
CPSA Codes of Practice. 

PAS is independent in the exercise of its functions and in recognition of this 
independence, is in receipt of its own Vote, for which I am the Accounting 
Officer.  PAS has 170 people on our team, and has a Vote of €13.6m 

PAS undertakes recruitment activities across a wide range of roles and on 
behalf of a diverse range of public bodies.  Currently, PAS recruits for the 
civil service, the Health Service Executive, local authorities, an Garda 
Síochána and a wide range of other public bodies.  In recruiting for these 
organisations, PAS recruits to covers: 

 Top and senior management positions, 

 Senior specialist positions, 

 Medical consultant positions, 

 Middle management positions, 

 Garda Síochana Trainee 

 Graduate and technical positions, and  

 Clerical and other entry positions. 
 

In addition, since November 2014, PAS also has responsibility for the 
operation of the revised process for making appointments to State Boards. 

As a public service body, PAS is committed to high standards of merit-based 
recruitment practice and to maintaining a high level of compliance with the 
CPSA Codes of Practice, as mentioned earlier.  In addition, PAS is very 
conscious of the general requirements on public bodies to act in ways that 
are fair, consistent and in accordance with good administrative practice. 

PAS operates within a strict legal and regulatory framework to safeguard 
the core principles of civil service employment which have played such an 
important role since the foundation of the State in ensuring that successive 
Governments have benefitted from the advice and support of an impartial, 
committed and politically neutral civil and public service - often during 
periods of acute economic and political challenges.  

One of the challenges for PAS in running a complex and multi-level 
recruitment service, is to ensure that the principle of fairness is maintained 
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while also recognising that a “one size fits all” process is unlikely to be 
appropriate across a recruitment landscape encompassing, for example, 
Secretaries General to Consultant Psychiatrists to Meteorologists to Garda 
Trainees. 

 

The size and scale of the operations in PAS are illustrated in the following 
chart:  

 

   

  

 

 

 

Role of PAS in the Recruitment of Medical Consultants 

PAS currently works on behalf of the Health Service Executive (HSE) to 

recruit permanent Medical Consultants for all HSE hospitals and 

Community Health Organisations (CHOS) including some academic 
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postions. It is not the role of PAS to recruit for Section 38/voluntary 

hospitals or for any locum Consultant posts. 

PAS and it’s predecessor, the Office of the  Civil Service  and Local  

Appointments Commissioners have been recruiting Medical Consultants 

under the auspices of the Health Act 1970. This function transferred to the 

HSE in 2005 and the HSE requested PAS to continue to carry out 

recruitment on their behalf.  

The role of PAS in the recruitment of Medical Consultants is to undertake 

the recruitment and selection process as set out under the Commission for 

Public Service Appointments (CPSA). This includes the advertising of posts, 

composition, management and support of interview boards and all 

employment checks for successful candidates. Please see Appendix A for 

further detail.  

All other aspects of the process, including sanctioning of vacancies to be 

filled, agreeing eligibility criteria, development and approval of job 

specifications and contract negotiations are the responsibility of the HSE. 

PAS currently has 1618 candidatess registered to receive job alerts for 

Medical Consultant roles with 260 of those registered for the sub category 

Psychiatrist. 

 

Focus on improvement of process in recruiting Medical Consultants 

PAS are aware that the Committee has been briefed previously on the 

challenges of recruiting Medical Consultants in Ireland. Full details of 

activity levels etc were provided in the submission by Professor Frank 

Murray to the meeting of the Committee on 9 May 2018. 

Since 2013 PAS have been working with the HSE to improve the overall 

recruitment process for Medical Consultants, with a view to increasing the 

success rates in the numbers and quality of Medical Consultants being 

recruited. 
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Over the past five years PAS’s focus has been on the following areas: 

1. Improving overall quality of the recruitment process.  

Following an in-house review of the end to end recruitment and 

selection process for medical consultants in 2013/14 using ‘lean’ 

techniques, it became clear that constitution of the interview boards 

was taking a significant period of time. In early 2014 PAS began a 

process of reviewing the number of board members for Medical 

Consultant roles and following a proposal and consultation with the HSE, 

reduced the number of interview board members from 10 down to 5. 

This proposal was implemented in February 2015. This change has 

facilitated a more timely scheduling of interview boards and has 

reduced the overall time taken to complete the selection process. 

2. Consultant Psychiatrist posts 

In reviewing outcomes of selection processes during 2014, PAS 

identified in early 2015 that there was a significant issue in attracting 

candidates to apply for Psychiatrist posts. In Q1 and Q2 of that year, in 

excess of €35,000 was spent on focused advertising for Psychiatrist 

posts. Posts were advertised in national newspapers on a weekly basis 

over a two month period and also in international Journals in America, 

New Zealand, Australia, Canada, United Kingdom and Africa. At the end 

of Q2 2015 the services of the Executive Search function in PAS were 

engaged to try to improve the numbers and quality of candidate pools 

for Consultant Psychiatrist positions. The outcome of this work is in 

Appendix B.  This information was forwarded to the HSE and discussed 

at a number of meetings. 

 

3. ‘Keane Report’ on Medical Consultant recruitment 

At the end of 2015 PAS was invited by the HSE to participate in a group 

Chaired by Professor Frank Keane to review the recruitment and 

retention of Medical Consultants.   
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Over the course of 2016, PAS attended a range of meetings, providing 

knowledge and expertise in recruitment matters with a key 

recommendation that a comprehensive Job Analysis be carried out on 

the role of Medical Consultants. PAS was successful in providing this 

recommendation in the published report in February 2017.  

4. Job Analysis 

PAS commenced a procurement process to retain an external partner to 

conduct a job analysis of the role of a Medical Consultant in the Irish 

healthcare system in October 2016. A job analysis involves a systematic 

review of the key knowledge, skills and abilities required for the role.   

This process is now coming towards a conclusion. 

 

Activity levels  

Consultant Psychiatry Posts 2015-2017 

 

 

Current on hand and activity levels for 2018 

   

*4 posts are due to be advertised this week. 

Conclusion 

To conclude, I want to assure the Committee that the Public Appointments 

Service is committed to high standards in all of its recruitment work, which 
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includes the recruitment of Medical Consultants.  Should there be any 

matters relating to recruitment in this areas which the Committee believes 

PAS should address by way of continuous improvement, I will certainly give 

these my full consideration. 

 

I trust this statement is of assistance to the Committee and I am happy to 

discuss any issues arising with the Committee.  

Ends  
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PAS Medical Consultant Recruitment Process 
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Background 

The Executive Search unit within the Public Appointments Service provides recruitment 

support to the civil and public sector by identifying, approaching and attracting 

candidates to senior executive and non-executive roles across the civil and public sector.   

The Executive Search unit within the Public Appointments Service carried out a search to 

identify and attract Psychiatrists to vacancies across Ireland within a number of 

disciplines in Adult Psychiatry, Child and Adolescent Psychiatry, Psychiatry of Old Age 

and Psychiatry of Learning Disability. 

In Q4 2015, the Executive Search unit carried out a search for Psychiatrists in the UK, to 

identify and attract potential candidates for a number of psychiatric posts in Ireland.  

Given the poor response to this search, we subsequently carried out a search focusing 

on Irish psychiatrists working abroad in Europe, the US, Canada, Australia, New Zealand, 

Malaysia and in the Carribean.  This process identified a number of candidates of Irish 

descent and the feedback from this search was submitted to the Health Service 

Executive in Q1 2016 (see report below).   

In Q1 2016, we initiated a search process to identify and attract non-Irish candidates 

from Europe, South Africa, Malaysia and Sudan.   

External Executive Search 

Firstly, we engaged a Freelance Researcher to search within the Irish and UK markets to 

identify and provide a list of Psychiatrists.  The list identified Psychiatrists working full-

time, part-time and as locums.   

The Executive Search unit approached the listed candidates, 28% of which were based in 

Ireland.  There were no successful candidates from this process. 

Internal Executive Search 

We then commissioned our own research to source Irish psychiatrists working abroad.  

In addition to a Linkedin search, we approched: 

- Qualifying universities and colleges in Ireland – RCSI, UCD, TCD & NUIG 

- Sources within the healthcare and education industries 

- Potential candidates who referred on contacts 
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In total, we identified and approached 45 potential candidates across the UK, US, 

Canada, Australia, Malaysia and the Caribbean.  The candidates approached had lived 

abroad for up to 6 years. 

Market Response 

The feedback from Irish psychiatrists working abroad was as follows: 

- 80% of potential candidates approached were interested in applying for a job in 

Ireland at some stage in the future.   

- Potential candidates are aware of jobs as receive alerts from publicjobs and 

through family and colleagues. 

- Positive feedback that the HSE now consider international experience relevant 

so candidates do not have to start at the bottom of the salary scale.  This was a 

deterrent in the past. 

- There is no incentive for candidates to move from a fully serviced facility (their 

current role) to new facility (in Ireland) with no administrative support, office, or 

team and no guarantee of when a facility will be fully serviced.  *This was the 

most significant concern for potential candidates returning home.   

- Not offering a relocation package can be a barrier when moving a family home 

particularly when relocation packages are offered for regional moves in UK & 

Australia (not commented on in US). 

- When attending for interview from abroad, it would be good to get clarity on the 

salary level (particularly, what point of the salary scale is on offer as there can be 

considerable variance).  

- It should be noted that the remuneration on offer was not a barrier when 

applying for roles in Ireland. 

 


