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Introduction  

Good afternoon. 

I am pleased to be here today to report to you on progress at the Oberstown Children Detention 

Campus on the delivery of mental health services to young people who are sent to us by the courts. 

My role as Director is to manage the Campus to ensure we provide the highest standards of care for 

young people in a safe environment for staff, fulfilling the requirements of the Children Act 2001.   

Oberstown Children Detention Campus (Oberstown) is the national detention facility for the care of 
young people referred to us by the courts on remand or detention orders.  We provide a safe and 

secure environment for young people, help them address offending behaviour and prepare them for a 
positive return to their families and communities. The Campus is a modern facility, with new buildings 

and services and our programmes are based on best practice in the care of young people who offend. 

 
Young People who come to Oberstown have generally experienced significant adversity and 

disadvantage across their lives. They are usually between 15 and 17 years of age, male and have had 
significant association with the care system. We undertook a review of the characteristic of young 

people detained on the campus in the first three months of 2017 and we are in the process of 
completing a similar exercise for 2018.  The outcome of the exercise reaffirmed that many of the 

young people placed with us struggled with poor experiences in education; many suffer from mental 

health problems and addiction and have often experienced trauma or loss.  Our young people have 
been through many of the state services and supports, often unsuccessfully, and present with 

challenging behaviour and complex unmet needs. 
 

We have certificates to accommodate 54 young people, Oberstown currently has a daily population of 

approximately 50 young people, with a third of these young people on remand orders. Young people 
under 18 years of age are no longer sent to adult prisons since April 2017. 

 

The Board of Management approved the Oberstown Strategic Plan 2017-2020 and the first Objective 
is to “Provide the best possible care for young people”. We have identified a number of key actions 
and these include developing further the multi-agency and specialist support to deliver effective 
assessment, clinical and therapeutic services. We have also developed and are implementing a 
strategy of participation with young people through ongoing consultation about their care and 
ongoing needs. 
 
A range of policies have been approved by the Board in 2017/ 2018 and these include Care, Health 
and wellbeing,  Dignity and Privacy, Anti Bullying, Complaints, Safeguarding, Single separation and 
Medication Management as examples. These and related policies support in the area of behaviour 
management and inform on the procedures to be undertaken by staff in the safe care of young 
people.  
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There are a range of services on site to meet the needs of these young people. The campus has an 

approved framework based on the Children Act 2001, which sets out the areas of need to be 

addressed during detention. These are Care, Education, Health and wellbeing, Offending behaviour 
and Preparation for release known within the campus as “CEHOP”.  

 
The Assessment Consultation and Therapy Services (ACTS) who operate as part of the Tusla Child 

and Family Agency service have a team based in Oberstown. This team consists of psychology, 

speech and language, substance misuse and social work and they work in conjunction with our own 
residential social care workers and nursing staff in the provision of an integrated program for young 

people. This service was established in 2013 on foot of the recommendations on the report of the 
Commission to Inquire into Child Abuse 2009. There were two specific actions from this report 

pertaining to young people in Special care and in Detention: (1) In consultation with Irish Youth 

Justice Services the HSE will develop a national multidisciplinary team for children in special care and 
detention. (2) The HSE will review need and establish resourced multidisciplinary assessment services 

for children and young people at risk.  
 

At Oberstown ACTS receive referrals and following a multi-disciplinary team meeting an initial 
assessment is undertaken. A formal assessment tool is used by our staff in Oberstown as part of a 

screening process to determine mental health needs of young people. Direct assessments are also 

undertaken by the ACTS team, and through consultation with parents, care staff, and other services 
involved with the young person it is determined what, if any, interventions are required. Areas of 

focus will include responding to needs of a young person due to developmental trauma and disruptive 
care histories, emotional regulation and general mental health and wellbeing. The team engage 

directly with the Campus placement planning process, which looks at each young person’s individual 

need in the areas of care, education, health and wellbeing, offending behaviour and preparing for 
release.  

 
The HSE provide the psychiatric services through the Central Mental Hospital who operate the 

National Forensic Mental Health Service (NFMHS). The goal of the NFMHS and Oberstown is to 
provide a high standard of care and treatment to young people with a mental disorder. This team are 

on site weekly and work as part of the multidisciplinary team to assess and respond to specific mental 

health concerns as necessary.  A referral process is in place and consideration is given to these 
referrals weekly or in some circumstances immediately as necessary. The multidisciplinary team 

addresses the needs of young people and the staff in Oberstown provide the ongoing care.  
 

Within the campus, we have 110 trained and experienced Residential Social Care Workers and 50 

Night Supervising Officers who work directly with our young people.  We have a medical team on site, 
which consist of three nurses and a social care worker. We have a visiting GP who attends the 

campus three days a week and engages with the medical team, the HSE and other clinicians in 
meeting specific identified needs.  

Thirty one of our staff have been trained in “STORM” which is a self-harm mitigation recognised 
model developed at the University of Manchester. It provides skills based training in risk assessment 

and safety planning to our staff. It also supports staff to determine what to do after a serious incident 
has occurred. 

We operate and provide substance misuse programs and we access support from ACTS and 

community programs. In June and July of this year, we have organised sixteen Substance Misuse 

Relapse prevention programmes on the campus, which are based on the Adolescent Community 

Reinforcement Approach. A community-based service is providing these programs as part of our 

summer activities and education schedule.  
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In September 2017, we appointed a Young Persons Program Manager to support the identification 

of suitable programs, and the implementation of a program of training and engagement.  We have 

been successful in the delivery of a series of programs and this work is ongoing.  

The challenges facing young people detained in Oberstown are complex. For many young people 

there are known risks and the approach of Oberstown is to keep young people safe especially during 

times when young people do not know how to keep themselves safe.  Our engagement and 

approach with young people is individual based and is informed by professionals on the needs of 

each young person.  

We continue to review and improve our approach to health and wellbeing of young people placed in 

Oberstown. 

 

 


