
Chair, Committee members, 

 

Thank for the invite to meet with you today. 

An Garda Síochána is determined to tackle insurance fraud and has, and will, 

continue to invest significant time and resources in doing so.  

We have been actively involved in the Government’s Cost of Insurance Working 

Group, Commissioner Harris has met Minister D’Arcy on a number of occasions, and 

senior officers from the Garda National Economic Crime Bureau have actively 

engaged with industry groups and individual companies for several years. 

For our part, An Garda Síochána is focused on identifying anyone involved in the 

making of bogus insurance claims and to maximise the potential to initiate 

prosecutions. 

We believe the best way of doing this is through a co-ordinated approach on a 

country-wide basis.  

This can best be seen from recent activity under Operation Coatee. Launched in 
April of this year, its focus is the prevention and detection of insurance related fraud 
and associated crimes.  

For example, a recent Day of Action under Operation Coatee focused on more than 

20 insurance claims that we believed may be fraudulent and which, in some cases, 

had already involved payment being made to claimants. 

Investigations carried out by the Garda National Economic Crime Bureau (GNECB) 

indicate that a number of targets in this operation have submitted multiple claims, in 

many circumstances while using false identities. The suspected bogus claims result 

from false claims of injury sustained through slips and falls. 

Additional evidence was gathered from searches conducted during the Day of Action 

with a view to submitting files to the DPP and detectives from GNECB also seized 

high value cars and jewellery worth more than €300,000 along with a substantial 

amount of documentation and financial records. Additionally, search warrants were 

executed at a number of other locations. All evidence gathered under the Day of 

Action continues to be analysed.  

We also continue to make improvements to our processes, systems and resourcing. 

Working closely with Insurance Ireland, updated guidelines for insurance entities on 

how to report insurance fraud to An Garda Síochána were developed and published 

by GNECB last year.  

In October 2018, PULSE was updated and “insurance fraud” and other categories of 

economic crime were introduced as separate crime categories. This will enable An 

Garda Síochána to monitor trends in the area of economic crime and plan an 

appropriate response.  



At meetings between Commissioner Harris and Minister D’Arcy, both parties were 

agreed that private funding of a specialist insurance fraud unit was not the preferred 

option.  

However, discussions have commenced with the Department of Justice on possible 

opportunities where the insurance industry may be asked to provide financial support 

in areas that could assist insurance fraud investigations such as IT software, training, 

and analysis. 

Commissioner Harris has also informed the Minister that in line with the overall 

Garda strategy, GNECB will focus on major organised frauds including insurance 

cases and individual insurance frauds will be dealt with at divisional level. This is in 

line with the greater emphasis on divisional-led policing as outlined in the 

Commission on the Future of Policing in Ireland.  

This divisional-led approach is currently being trialled as part of our four Divisional 

Policing Model pilots.  

In addition, each Garda Síochána division has been requested to provide information 

regarding the extent of insurance related fraud in their area of responsibility. This 

information is being examined at the GNECB and will be used to determine 

investigative activity in additional Days of Action under Operation Coatee. 

The Commissioner believes that it is important that there is sufficient expertise at 

divisional level to deal with individual frauds. Each division already has a number of 

Gardaí trained in fraud investigation and 50 more will be trained this year. The 

resource requirement for each Division will be different and will depend on the 

number of crimes reported and requiring investigation.   

Further resources – 6 Sergeants and 6 Gardaí - have also recently been provided to 

GNECB to assist in all areas of fraud investigation. It is anticipated that a competition 

for positions in GNECB will commence in the second half of this year.  

In the meantime, An Garda Síochána continues to develop in-house expertise in 

investigating insurance-related fraud.  

All Detective Gardaí and Detective Sergeants receive fraud training. In addition, 

since 2016, 132 Gardaí have been trained in the investigation of fraud and e-crime 

investigation at University College Dublin.  

Throughout this course, experienced fraud investigators provide presentations on 

both legislation and fraud investigation techniques, relevant to economic crime 

investigations, including the investigation of insurance related fraud. Representatives 

from the private sector, including the insurance industry, are also invited to contribute 

to the course, thereby providing specialist insight into relevant insurance sector 

related topics.   

The Report on the Cost of Motor Insurance recognises that preventing insurance 

fraud is not the responsibility of one party alone. This was re-emphasised at the 

Fraud Roundtable, hosted by the Department of Finance. At this, An Garda 

Síochána committed to engaging closely with the insurance industry and to meet 



regularly with Insurance Ireland’s Anti-Fraud Forum to discuss and act upon on-

going issues. This enhanced co-operation will be very important in tackling the issue 

of fraudulent claims.  

To conclude, I would like to take this opportunity to re-emphasise the importance of 

insurance companies and individuals reporting potential frauds to An Garda 

Síochána. Reports will be investigated.  

As I said, we are determined to identify insurance fraudsters and seek their 

prosecution. And if they have made financial gain through such fraud we will use all 

available legislation to identify relevant assets and seize them.  

Thank you.    


