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I welcome this opportunity to present to the committee on the Department of Finance’s 

Statement of Strategy. My colleagues who are present today are: John McCarthy - 

Chief Economist, John Hogan –  Banking Division, Derek Tierney and Aidan Murphy 

– Corporate Affairs. 

Introduction 
The Department’s mission is to manage the Government finances and play a central 

role in the achievement of the Government’s economic and social goals. 

To bring the greatest possible focus to the Strategy we have adopted two Strategic 

Goals from which flow our detailed business plans, HR strategies and our organisation 

structure. These goals are: 

1. A sustainable macroeconomic environment and sound public finances. 

 

2. A balanced and equitable economy enabled by a restructured, vibrant, 

secure and well regulated financial sector. 

Everything we do derives from these strategic goals. In delivering on these goals we 

provide independent, impartial and well informed evidence based advice to the 

Minister and Government. This will concentrate on the most appropriate  fiscal policy 

to maintain solid economic growth and the policies that will ensure that Ireland’s 

financial system can operate on a stable, sustainable and commercial basis.  
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I will briefly comment on how we organise the Department, the importance of its 

people, good governance and openness in our business as the means by which we 

support our strategic objectives. 

Organisation 
Our organisational structure derives directly from the two strategic goals. Accordingly, 

the Department is arranged into two Directorates. 

- The Economic & Fiscal Directorate reports on a day-to-day basis to myself. 

o Economic Division 

o Tax Policy Division 

o EU & International Division 

o Facilities Management Unit 

o Corporate Affairs 

o Human Resources 

- The Finance & Banking Directorate reports to the Second Secretary General  

o Banking Division 

o Financial Services Division 

o Shareholding Management Unit 

o Risk, Stability, IFI, IFS & Compliance Division 

o Legal Unit 

o Finance Unit 

The structure is not fixed but changes and evolves according to needs and emerging 

priorities. It is key to the proper administration of the functions entrusted to the 

Department that there is clarity about individual roles and responsibilities. This clarity 

is provided by the senior management team. Indeed the Executive Board is presently 

in the middle of a manpower and organisational review of the Finance & Banking 

Directorate. 

People 
Our success in achieving the goals we set will depend on our people. They are at the 

centre of everything we do. The senior management team is focussed on enhancing 

and developing skills and capability throughout the Department to allow us to perform 

better not just as individuals, but also as teams.  
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Our strategy, specifically and importantly, acknowledges the need for integration 

between HRM and business strategy. The Department has been criticised in the past 

for deficits in skill levels. The orientation of our HR efforts are to ensure we both recruit 

and equip our staff with the knowledge, skills and expertise appropriate to their current 

role, while also facilitating personal development and career opportunities.  

To this end, the Department, through the implementation of our learning and 

development strategy has created and offers professional diploma courses as follows: 

- Diploma in Tax Policy and Practice 

- Diploma in Financial Services 

- Certified Diploma in Project Management.  

We are also developing core economics modules during 2017. These formal learning 

courses are or will be available to all staff. Presently a staff of just over 300 hold almost 

600 accredited qualifications of which more than a quarter are at post graduate level 

or above. 

But we also go beyond simply developing “hard skills” by building leadership capability 

throughout the Department. In addition to coaching, mentoring and leadership 

programmes, we have also recently introduced a process which aids personal 

development by helping staff to identify and adapt behaviours in order to successfully 

achieve their objectives.  

 

Governance 
Since my appointment as Secretary General, I have sought to promote good corporate 

governance and compliance in the Department. This included the development and 

publication of a corporate governance framework which in turn informed the 

development of the Common Corporate Governance Standard for the Civil Service.  

The key objective was to bring clarity to how the Department is structured, directed, 

controlled and managed in addition to the roles of individual senior managers, and 

saw the evolution of the old Management Advisory Committee into the Executive 

Board. The Executive Board operates to the principles of shared participation and 

personal and corporate responsibility for the operational success of the entire 

Department. To ensure that each Executive Board member has a stake in the 
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corporate and operational success of the Department, members have been assigned 

corporate related responsibilities in addition to their normal policy areas to ensure 

shared responsibility across the Executive Board.  

 

A more open Department 
The Department is also committed to delivering information and policy in as open a 

way as possible, consistent with the law, and to the regular and timely publication of 

internal technical studies, policy reviews and other relevant statements, papers, 

reports and action plans. Extensive engagement with stakeholders, think-tanks and 

other experts inevitably helps improve the quality of our policy advice.  

We have sought to improve the evidence base available on macroeconomic and tax 

policy changes with a view to improving the quality of policy advice.  To this end, a 

joint research programme was agreed with the ESRI in early 2015. Specifically, joint 

research was commissioned through the programme well in advance of the UK’s 

Referendum on EU membership. Identified as a major strategic risk, it was important 

that an economic framework was developed and widely and publically disseminated.  

The Department also conducts a wide range of public consultations to ensure 

stakeholders are taken into account in policy development. We also actively respond 

to consultations from other Government Departments and public bodies such as the 

Central Bank review of the macro prudential residential mortgage lending measures.  

As part of normal business we processed 405 Freedom of Information Requests, 

answered over 2,500 Parliamentary Questions and processed over 4,500 Ministerial 

representations from stakeholders in 2016.  

To enhance openness and transparency the Department also publishes the Minister’s 

appointment diary, my own appointment diary and minutes of all Executive Board 

meetings. We also publish and intend to publish minutes arising from our inter-

institutional arrangements such as the Revenue Liaison Group and the newly formed 

Financial Stability Group (formerly the Principals Group). 
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Conclusion 
In conclusion, we will continue to adapt and improve our operating model so that our 

organisational structure, accountabilities and responsibilities, along with the right 

people, processes and technology, all work together to support strategic priorities. I 

would be happy to discuss any of these areas in more detail during the course of this 

meeting. I thank members for their attention and I am happy to respond to any 

questions they may wish to pose or observations they may wish to make. 


