
Orla Hanahoe, Opening Statement 

Chairperson, Deputies and Senators, 

 

I welcome this opportunity to speak about my views on reduced timetables. 

I am a Primary School Principal in Cnoc Mhuire Senior School, Killinarden, Tallaght. 

I have been principal for 11 years in my current school and taught for 10 years in a Junior school. I have a 

diploma in Special Needs Education. As part of this diploma, I spent time in various Special Schools. I have a 

lot of experience on the ground, which I would like to share with you. 

 

In my 11 years as principal I have put reduced timetables in place for 6 children. In my experience and from 

talking to other principals, it is always in the best interests of the child that a reduced timetable is put in place. 

Generally, the timetable is put in place because the child cannot cope with a full day in school and requires a 

lot of one on one attention for the time he or she is in school. The child may not be succeeding in a large class 

and may need one-on-one or small group teaching, which cannot be sustained all day. 

 

We have an allocation of hours in schools for Special Needs teaching, this includes teaching time for children 

with emotional and behavioural difficulties, learning difficulties, assessed syndromes, speech and language 

difficulties, ASD, physical disabilities, hearing and visual impairments and children with exceptional ability. 

These hours have to be divided amongst all the children with needs in the school, including the child who 

needs intense support. We have to ensure that the right to an education for all the children in is not 

compromised due to the needs of one child. 

 

The following are examples of real situations in which reduced timetables were put in place, I hope that it will 

help illustrate the complex issues schools face: 

 

• Last year we decided to put a child on a shortened day because of the difficulties he was experiencing in the 

afternoons. This included violent and aggressive outbursts in which other children and staff members were at 

risk. He used to run around the school, banging walls, doors, hitting children he met, upending furniture, 

general out of control behaviour. A reduced timetable was put in place in an effort to reduce suspensions as he 

had been suspended for these outbursts. We wanted him to experience success in school and not end each 

day on a negative note. 

 

• A child with violent and aggressive behaviour, also engaging in self-harm benefitted from a reduced 

timetable. When he had one-on-one attention from the teacher or SNA he was manageable but when the adult 

stepped away anything could happen. There was tension and apprehension in the class due to the 

unpredictability of his behaviour which was distressing for the other children. He transferred to a special school 

for children with emotional and behavioural needs and is doing well. 

The classroom is calmer now that the threat of violence is gone, the children feel more secure and SNA has 

more time to give to the other children with SNA access in the class. The teacher feels she is making more 

progress in the classroom as she spent a lot of time and energy with this child. 

 

 

• A colleague of mine has a child on a reduced timetable all year. This is a junior infant child, a child of two 

addicts who had been neglected, social work was involved. He was not used to the school building, as he had 

only spent time at home and was not used to other children or adults. He came in every morning, afraid and 

tried to escape. He punched, hit and kicked every adult/child he met, this was terrifying for him and other 

children. This was unsustainable, the whole school was in chaos every morning as the child came in, which 

was also not fair on the other children in school. A reduced timetable was put in place and as the year has 

progressed his day has gradually been lengthened and he is making good progress. 

 

• A child in 6th class in a neighboring school was refusing to go to school. He had extreme anxiety about 

school. An agreement with the child, parents and EWO that he was allowed home early every day was put in 



place. This got him in to school and eased his anxiety. 

 

To conclude, we simply don’t have the resources to meet the complex and extreme needs of some children 

and we have a duty of care to all the children in the school. 

I urge you to look to the other agencies who should be supporting us in managing the most vulnerable children 

in society and to ensure that there are alternative placements for children who cannot cope in a mainstream 

school. 

To conclude, I firmly believe that it is not the reduced timetable that is the issue. The real concern is the 

complex factors that contribute to a child needing one in the first instance, the lack of services and supports for 

children in need. Also, the right to an education for all in the school cannot be compromised. 

 


