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On behalf of Dr. Lodata and I would  like to thank the committee for allowing us the 

opportunity of addressing them today. We understand that what brought us here today was 

our concerns regarding Caranua, and whilst we do address some of those concerns we are 

mindful that Caranua has announced it is to close. In its place the Minister of Education has 

put forward proposals. We have to look to the future and the Committee will appreciate that 

our focus today must therefore be on the measures announced by the Minister. 

  

Caranua was meant to help some of the most vulnerable people in our society. Caranua 

failed. As a former Board member of Caranua I can state this with the utmost truth and 

confidence. They failed to listen or even meet survivors. How can you help someone if you 

refuse to communicate with them, to find out what their needs are, their worries, fears, and 

help to alleviate them? 

  

What happened to us as children was a shame on the nation, but what has been done to us 

since is a greater shame. As a survivor myself I have experienced the anger, hurt, despair and 

frustration of engaging with the Redress, Commission and other State established resources. 

As a survivor advocate for over 20 years and a former Board member of Caranua I have 

personally witnessed many survivors experience the same. These schemes and the State’s 

response to OUR PAST has ongoingly failed for one reason: BECAUSE THEY NEVER 

LISTENED TO SURVIVOR NEEDS.  WE DID NOT HAVE A VOICE IN THE 

DECISIONS THAT AFFECTED OUR LIVES IN SUCH A DIFFICULT MANNER. 

  

However, YOU  have a wonderful opportunity to put right the wrongs, indeed you have a 

duty to do everything possible to get this mess fixed that they have caused. Let this 

opportunity indicate that you have listened to and have the interest of survivors at heart. 

  

This must begin with the inclusion of survivor voices. The walls we lived within as children 

have become prisons for our entire life. We were made to feel shame and many cannot be 
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free until afforded the dignity to speak our truth in a forum designed to meet our needs. We 

must be afforded the respect to decide how best to meet our needs. 

  

The Departments plans will not work. For example, the Department has sought responses 

from Survivors by way of an online survey. Most survivors do not have computers, and many 

cannot read or have only limited literacy skills. I believe you have been supplied with a report 

which details the shortcomings in that regard. 

 

In driving forward, the Redress and rehabilitation processes, it is essential that the voices and 

concerns of all Survivors are heard, so that a positive outcome is possible and lasting for all 

stakeholders.  We support the detailed proposal of the establishment of an independent 

Survivor consultation forum.  For once, let us ensure Survivors can exercise their individual 

human rights, by having a say in their own wellbeing.  The Consultation forum would 

develop the consultation process, and ground the discussion in a grassroots framework, 

whereby survivors are provided with the tools to direct and inform the consultation agenda. 

The forum comprising of survivors, professionals, politicians and others (e.g. survivor 

family members) should be developed immediately.  This Consultation forum should 

comprise of at least 15 individuals, to represent Survivor diversity by including those from 

mixed race, traveller communities, the disabled and those living in the UK.  Such a forum 

would include an engaged voice on behalf of Survivors who are no longer fully able to 

manage their own affairs and those previously excluded from supports due to negative 

experiences of help-seeking.  Right now, too many Survivors have been left out.  

Every effort must be made to reach out to and engage with the most vulnerable and 

isolated Survivors and to end their distress from marginalisation and exclusion.  Many are 

devastated by the decision not to extend eligibility to apply to Caranua. Survivors nationally 

and internationally have been dismayed by the approach of Caranua and by its poor track 

record in delivering on the promise of redress for the effects of past harm.  Submissions to the 

Consultation Forum can be made by survivors, survivor families, professionals, the 

Department and survivor support and advocacy groups. 

Previous work done on behalf of survivors has not been sufficiently informed by 

Survivors and for this reason has fallen short of the promises and assurances made to 

Survivors.  It is important to emphasise that the resources for reparations and rehabilitations, 
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as recognised by the UN Committee Against Torture, are still necessary to meet the real 

needs of Survivors. Needs that are yet to be identified and supported by the State. Let us not 

lose sight of the way in which the experiences of institutional abuse have created enduring 

negative outcomes throughout Survivors lifetimes.   

Almost twenty years post apology there is still much to be done in terms of the assessing and 

addressing the needs of the survivor community as well as the schemes and the resources put 

in place to facilitate improved wellbeing. Though we cannot change the past, all of us in this 

room today, can work together to reduce the levels of adversity and hardship experienced by 

Survivors now and in the future, improving their quality of life and wellbeing. This is YOUR 

opportunity to do what no-one has done before, to offer Survivors the true justice, fairness 

and dignity they deserve.  You can do this by including Survivors in the decisions which 

directly affect their lives and wellbeing; provide them with the platform to inform policy and 

initiate positive changes in Survivor services and supports. 

We implore the committee to give the document serious consideration, listen to our voices 

and our shared concerns and issues.  We ask that you support our recommendations to the 

Minister to ensure all survivors voices are valued and properly heard, listened to and acted 

upon as a matter of urgency. Let us do this right, let us collectively establish and inform 

survivor rehabilitation and reparation. 

 


