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Introduction 

Education and Training Boards (ETBs) are Ireland’s sixteen statutory regional education 

authorities. They were established by the Education and Training Boards Act 2013 (ETB Act 

2013) and replaced the Vocational Education Committees (VECs), which had provided formal 

technical and vocational education in Ireland since 1930. Education and Training Board 

Ireland (ETBI) is the national representative association for the sixteen ETBs.  

 

ETBs deliver a wide range of services across many educational levels throughout Ireland. 

Leading over 270 second-level schools, Post Leaving Certificate (PLC) Colleges, Vocational 

Training Centres, and over 500 Centres for Education. ETBs are also patrons to a growing 

number of multi-denominational primary schools, Community National Schools 

(www.cns.ie) and are co-trustees of over 90 Community Schools. 

  

Following the commencement of the Further Education and Training Act 2013, ETBs became 

statutorily responsible for the provision of state-funded further education and training (FET) 

in Ireland. Across the country, ETBs deliver a range of programmes and courses at levels 5 

and 6 on the National Framework of Qualifications (NFQ), as well as traineeships and 

apprenticeships. 

 

In addition, ETBs are involved in Youthreach programmes, Prison Education, Back to 

Education Initiatives, Vocational Training Opportunities (VTOS) schemes, Adult and 

Community Education, and other educational programmes.  

 

We are particularly proud of the growth of our post-primary schools, which can be attributed 

to the first-class innovative educational service our school leaders and teachers provide. 

 

ETBI welcomes the opportunity to engage and collaborate with the Joint Committee for 

Education & Skills, the DES and with other relevant agencies such as The Teaching Council, 

HEIs, Teacher Unions and Management Bodies to devise and construct policies that will 

address the shortages in teacher supply in the short-term and to craft longer term strategies 

that provide for sustainable planning that will deliver on the provision of sufficient numbers 

of high quality teachers for the future. 

http://www.cns.ie/
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On January 2018, ETBI submitted a paper to this Committee outlining the difficulties that 

schools, under the governance of ETBs, faced in terms of Teacher Supply. Data gathered at 

that time identified significant difficulties in accessing teachers of Irish, Home Economics, 

Mathematics, French, Spanish, German, Chemistry, Physics, Special Education and Guidance 

Counselling. The problem is further compounded for Scoileanna Lán Ghaeilge where there 

are extreme levels of difficulties experienced with the recruitment of teachers who have the 

linguistic competence to teach trí Ghaeilge.  

 

ETBI welcomes the Striking Balance, Teacher Supply in Ireland: Technical Working Group 

Report as an inaugural attempt to address the issue of teacher supply. However, it has to be 

acknowledged that it falls short in addressing the issue in the post-primary sector. The 

recommendation of the TWG, to establish a Standing Group to review all of the data it has 

found and to develop a secure and reliable system for the future planning of teacher supply 

needs to commence immediately. This could facilitate the appropriate ‘capping’ of 

applicants for particular graduate courses and the promotion of other as the needs change.  

 

Further progress must be prioritised in implementing all the recommendations of the TWG, 

which was published in 2015. The recommendation to allocate resources to facilitate the 

implementation of the recommendations is fully supported by ETBI. ETBI will readily work in 

partnership to progress a solution to this very serious issue.    

 

In relation to Recommendation 3, gathering relevant data, much work has been done on 

this by the management bodies which would certainly act as a sound platform from which 

to launch further work. It is time and even beyond time to progress.     

 

As part of that submission ETBI identified several strategies that could be explored to 

address the significant issue that schools are facing.  

Pay: There is no doubt that the issue of unequal pay for new teachers is a contributory 

factor to the emigration of our newly qualified teachers. The cost of establishing 

independent living as a young teacher is an extremely difficult option for new graduates. In 

urban areas graduates are facing high rents coupled with transport and other essential living 

costs. While graduates who secure employment in rural areas are faced with costs 

associated with the purchase and running of a car, where public transport is not always an 

option. Getting on the property ladder is not an option for graduates, the pay garnered 

prohibits this basic desire of the Irish psyche.  

Better Quality Contracts: Provide the younger graduates with better quality contracts. 

Insecurity of employment tenure push teachers towards the lucrative contracts on offer in 

the Middle East and elsewhere. When the media and others consider the basic salary of a 

newly teacher, consideration is never given to the fact that graduates do not go from 
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college to ‘permanent wholetime jobs’. Many are lucky to secure a 

small number of hours, particularly in a post-primary setting, this further compounds the 

issue of low pay and insecurity of employment.  

 

Promotional Opportunities: ETBI welcomes the recently published Circular Letter 03/18, 

approving the appointment of teachers to middle management posts within the school. The 

moratorium on promotion within the school since 2010 not only has had significant negative 

impact on the operation of schools but also impacted destructively on the attractiveness of 

teaching as a profession in which one could progress ones’ career. Consideration should be 

given to providing additional opportunities for progression within the system.   

 

Professional Masters in Education: ETBI welcomes the change in the post graduate 

qualification from Post-Graduate Diploma to Masters, going from one to two years of study. 

We believe that the development of teaching skills at this stage of a teachers’ career is 

paramount toward the development of excellent teachers. However, the cost of such a 

programme, along with the associated living costs, which in most cases includes 

independent living costs and transport to and from the work placement schools puts 

immense pressure on graduates who have had to go into debt to pursue their choice career. 

Consideration needs to be given to ways of reducing the cost of graduating as a teacher, 

increase funding to colleges for teacher training or providing additional grants to all 

students.  

  

The Promotion of Teaching as a First Choice Career: Teaching needs to be presented as a 

career that is contractually appealing, professionally satisfying and which offers prospects 

for training, advancement and promotion. Graduates need to be made aware that schools 

are dynamic and highly professional environments and that education is constantly changing 

and adapting and absorbing new methodologies and technologies.   

• The Department of Education & Skills, the Teaching Council and HEIs could engage in 

a campaign to promote teaching as a first-choice career. The Teaching Council’s 

annual celebration of good practice in teaching, Féilte, is a highly effective event in 

the promotion of good practice in teaching. Tickets to attend the event are always in 

great demand by registered teachers. Consideration could be given to host such an 

event to promote teaching as a career choice for school leavers and under 

graduates. Social Media platforms could also be used for such purpose.   

• This promotion could also be targeted at graduates from colleges in Northern Ireland 

and other EU colleges, in the same way as schools in the Middle East target our 

graduates. However, the registration process for such graduates needs to be made 

less cumbersome and time consuming. 

• A campaign to promote teaching in Ireland among our emigrated graduates should 

also commence. This campaign would also need to highlight the time required to 
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register with the Teaching Council to make a prompt and 

timely application in advance of his/her return to Ireland.    

 

• Notwithstanding that every organisation knows best what work, a partnership 

between the colleges outside of Ireland and the TC to facilitate the recognition of 

programmes rather than an individual’s qualifications may speed up the process.  

 

Provide additional Upskilling Opportunities: Exploring the possibility of providing upskilling 

in subject areas using a similar model to the two-year part-time Professional Diploma in 

Mathematics for Teaching (Level 8). Consideration of subsidising the cost of such courses, 

providing substitution, and travel costs may make this an attractive option to teachers. 

Evidence suggests that the cost of upskilling in the areas of Guidance is prohibiting some 

teachers from taking up this option.   

 

Home Economics Teaching: Consideration needs to be given to the establishment of 

another Home Economics Teacher Training College.  The sole provider currently is St 

Angela’s College, Sligo and anecdotal evidence suggests students from parts of the country 

do not consider HE teacher as an option due to the poor access for the purposes of 

returning to home at weekends and holidays. 

 

 

 


