
 

 

 

Opening Statement 

 

Thank you for the opportunity to engage in this important discussion. I am Liz Waters CEO of 

probably the biggest community education initiative in the country, An Cosán. An Cosán 

developed in and is located in the community of Tallaght West but now we have regional and 

national reach through our Fledglings Early Years services and our Virtual Community College.  

Our organisation was founded by Dr Ann Louise Gilligan and Dr Katherine Zappone now our 

Minister for Children and Youth Affairs. 

 I am a community education practitioner for over 25 years and I am passionate about 

education as the only fast track out of poverty and social exclusion. From my work on the 

ground I see the success of Community Education every day in engaging with the so called 

‘hard to reach groups’, early school leavers, lone parents, long term unemployed, ethnic 

minorities, people experiencing health and wellbeing issues, addiction, homelessness and 

other forms of marginalisation. 

Working in the prisons, working with homeless young women and now working with a wide 

range of marginalised groups I move in the interconnected web of educational disadvantage, 

unemployment, social exclusion and poverty. Every day I see the impact where these issues 

are unresolved. Long term unemployment at best, addiction, anti-social behaviour and sadly 

suicide. But I also see the impact in the lives of individuals who have engaged in second chance 

education by their own determination and courage or perhaps with the support and gentle 

nudge from engaged practitioners and organisations like An Cosán. They fill their lives with 

opportunity, personally flourishing but also actively engaged as community leaders creating 

social change and turning the tide for their communities. 

I am here to day to advocate for all involved in community education. We work with those on 

the margins, but we are also the marginalised in the education sector, starved of resources, 

unable to fully develop our work with learners as we would wish, we receive the crumbs from 

the education budget, I don’t think anyone would take issue with that statement. I can make 

such a critical statement and yet acknowledge the support we have received from 

Government departments over the years especially during the past 10 years to try to redress 

that situation. 

Given the resources I know An Cosán could work with 1,500 to 2,000 learners from very 

disadvantaged communities across Ireland each year, doubling our current provision. If every 

community education centre could double it’s provision we would have 130-150,000 learners 

annually engaged in life changing education. 

  


