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Introduction 
Chairman, Deputies and Senators. Thank you for inviting the Irish Hotels Federation to address 
the joint Committee on Education and Skills.   
 
The IHF, founded in 1937, is the national representative organisation of the hotel and 
guesthouse sector in Ireland, representing the interests of over 1,000 businesses. As a key 
stakeholder in Irish tourism, we work with our industry partners to ensure the right conditions 
are in place for tourism to grow and prosper, thereby contributing to recovery and job creation 
in the economy.  
 
Tourism is one of Ireland’s largest indigenous industries and is essential for Ireland’s economic 
well-being. It is a major source of employment generation nationally and is of enormous 
importance to many areas of the country that have an otherwise weak economic base. In 2016, 
tourism generated total revenues of €8.25 billion for the economy, made up of €1.76 billion in 
domestic tourism revenue and €6.49 billion in foreign exchange earnings and carrier receipts. 
Overall, tourism accounts for 4% of GNP. It contributed an estimated €1.9 billion in taxes to the 
exchequer last year. 
 
Having supported the creation of over 50,000 new jobs during the last five years, tourism now 
employs more than 220,000 people throughout the country – equivalent to 11% of total 
employment. The industry is creating approximately 10,000 additional new jobs each year.  
 
The hotels sector is a large employer within Irish tourism with over 60,000 people directly 
employed by hotels and guesthouses throughout every town and county. Hotels in particular 
are seeking to recruit significant numbers of additional staff across all areas of their operations. 
 
Given the growing requirement for suitably skilled and qualified employees, training and 
education is a major priority for the hotels sector and wider tourism industry. As such, the IHF 
plays an active role in developing strategies for sustainable training to address this growing 
demand. We promote excellence in human resource management and development across the 
hotels sector and support innovation in attracting, motivating and developing employees at all 
levels. This includes working with state agencies and education providers at a national level to 
develop appropriate training and education models for the industry.  
 
On behalf of the IHF, Michael Vaughan currently chairs the Hospitality Skills Oversight Group, 
which was established by the Government last year to monitor progress on the implementation 
of recommendations of the report by the Expert Group on Future Skills Needs. This oversight 
group provides a valuable forum for on-going collaboration among industry stakeholders and 
State bodies in addressing the skills requirements of the sector and in overcoming barriers to 
implementation of the report’s recommendations. 
 
We therefore welcome the opportunity to engage with the Committee in relation to its 
proposed review of apprenticeship and skills schemes. 
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Career Opportunities in Tourism and Hospitality 
With tourism now on track to create a further 40,000 new jobs by 2021, the industry offers 
tremendous employment and development opportunities for people across a variety of skills 
levels, backgrounds and interests. Few sectors provide such a wide range of career options and 
prospects for continued progression, particularly for young people entering the labour market.  
 
Career paths include chefs, accommodation assistants, receptionists, positions in food and 
beverage, sales and marketing, personnel management, catering, leisure centre management 
and roles in management, IT and finance. Not only does tourism offer the ability to unlock the 
potential in many young people but entry level positions in the industry often act as a crucial 
stepping stone for people starting out on their careers given the excellent prospects and 
promotional opportunities on offer. 
 
The industry, however, now faces serious challenges in sourcing suitably qualified staff with the 
right skills, including an annual requirement to recruit 3,000 qualified employees at craft level. 
This is due to significant growth in tourism in recent years which has coincided with a significant 
lack of investment by the State in training and further education for workers interested in 
pursuing a career in hospitality. The gap in training and promotion of careers in the industry is 
being felt throughout the country and there is now a pressing demand for increased investment 
in skills training, particularly at craft level.  
 
Promoting Careers in Tourism and Hospitality 
The Federation works closely with our industry partners and State bodies to increase awareness 
of the wealth of employment opportunities in Irish tourism. In September 2016, the IHF and the 
Irish Hospitality Institute (IHI) launched a National Tourism Careers Programme in partnership 
with Fáilte Ireland to highlight the many career entry options on offer in our industry.  
 
The programme, which is being run in close collaboration with tourism and hospitality 
businesses, is designed to enable second-level students aged 15-18 to explore the full range of 
exciting career paths and educational and training options available throughout the country. 
Targeting over 800 post-primary schools and youth reach centres, the programme includes four 
key strands: 
 

 Tourism Insight – an interactive online programme for students and teachers featuring 
tutorials and videos (www.tourisminsight.ie) which can be delivered as part of class in 
school or for students to complete in their own time at home; 

 Get a Life in Tourism – a free print and digital magazine (www.getalifeintourism.com) 
acting as an essential guide to the various tourism careers available. It includes 
comprehensive information on educational courses and showcases the career paths of 
young people in the industry. 

 Student work experience programme – providing a real-life introduction to the vast 
array of career options available in the tourism and hospitality sector. This is being rolled 
out in partnership with hotels and other tourism-related businesses across all 26 
counties.  

 School talks and career events – this initiative is supported by a programme of school 
talks by industry professionals and a series of regional careers events. 

  
  

http://www.tourisminsight.ie/
http://www.getalifeintourism.com/
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Education and Training Requirements 
A wide range of third-level courses in tourism and hospitality are provided throughout the 
country, particularly by the Institutes of Technology (IOTs). These courses are an essential 
component of the educational and training requirements of our industry and are promoted 
extensively to potential students. However, they do not fully satisfy industry requirements for 
semi-skilled labour, particularly in certain areas of culinary preparation.  
 
The Expert Group on Future Skills Needs (EGFSN) in their ‘Assessment of Future Skill 
Requirements in the Hospitality Sector in Ireland 2015 – 2020’ documented the shortage of  
suitably qualified chefs in Ireland and the wider economy. The group projected that the 
hospitality sector will require approximately 13,000 extra chefs by the year 2020.  The report’s 
overall conclusions and recommendations identified skill shortages as being more evident at 
trained craft and higher craft levels and that shortages of commis chefs feeds into shortages at 
higher and specialist levels, e.g., demi chef, chef de partie and pastry chefs.  
 
The skills shortage needs to be addressed through a greater focus on apprenticeships and other 
forms of work-based learning. Apprenticeships, in particular, provide enormous benefit by 
acting as a springboard to jobs, supporting young people’s transition from education to 
employment. They enhance a person’s employment prospects through the acquisition of 
relevant skills and competencies, support personal development and lead to a recognised 
qualification. 
 
Development of Culinary Apprenticeships 
Although the IOTs currently train in excess of 1,300 chefs annually, their output is quickly 
absorbed across many diverse areas of hospitality and catering. To address the significant 
shortfall that exists, the IHF has been working closely with Fáilte Ireland, SOLAS and industry 
partners to devise a Commis Chef Apprenticeship Programme that will provide an alternative 
training mechanism for trainees to develop and progress their culinary skills.  
 
The programme, which is the culmination of five years advocacy by the IHF, is designed to meet 
the skill needs of employers while delivering sustainable careers and a high quality training 
experience for apprenticeships. Its development is supported by a Hospitality Industry 
Consortium/Steering Group formed by the IHF, consisting of representatives from various 
hospitality and catering bodies:  
 

 the Irish Hotels Federation (IHF) which represents hotels and guesthouses;  

 the Restaurants Association of Ireland (RAI) which represents restaurants;  

 the Irish Hospitality Institute (IHI), which represents hospitality professionals;  

 Euro-toques Ireland, which represents professional chefs and cooks;  

 the Catering Management Association of Ireland (CMAI), which represents catering 
managers in the industrial and institutional sectors;  

 training providers from the Educational Training Boards (ETBs) and Institutes of 
Technology (IOTs); and  

 Fáilte Ireland and SOLAS. 
 
The Consortium has specifically sought and considered the views of learners and accordingly has 
consulted with existing learners in Galway IOT and Limerick ETB.  
 
The IHF has also engaged with SIPTU which has expressed their support for the apprenticeship 
and ‘earn and learn’ model of training.  
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This dedicated culinary apprenticeship programme will deliver a clear route for apprentice 
commis chefs to obtain a recognised trade qualification. It will support a stream of skilled, long-
term employees equipped to take advantage of the attractive career opportunities that exist 
throughout the hospitality industry. It presents a great opportunity for those that are interested 
in pursuing a culinary career and, for any number of reasons, are better suited to an ‘earn and 
learn’ model. 
 
An enormous amount of work has been done to develop a modern, up-to-date programme that 
satisfies appropriate quality assurance standards to be approved by Quality and Qualifications 
Ireland. Effective integration between ‘on the job’ and ‘off the job’ learning experiences is an 
essential feature of the programme, incorporating day-to-day oversight, assessment schedules, 
reports on the progress of apprentices and sharing of best practice.  
 
As part of the programme, we have also established a dedicated Working Group made up of HR 
managers and chefs currently working in the industry as well as representatives from Fáilte 
Ireland. The approach taken is closely aligned with the principals underlying the sectors’ Hotel 
Quality Employer Programme, which promotes standards of excellence in human resource 
management aimed at supporting the empowerment and development of employees.  
 
We aim to have the apprenticeship programme ready to commence later this year. On 
successful completion of the programme after two years, apprentices will qualify as Commis 
Chefs certified at Level 6 on the National Framework Qualifications (NFQ).   
 
Those wishing to continue studies will be eligible to progress to the Chef de Partie 
Apprenticeship Programme, (NFQ Level 7) which is currently being developed by the RAI, the 
IHF, Tralee Institute of Technology, the IHI, Euro-toques Ireland, other Institutes of Technology 
(IOTs) and Fáilte Ireland. This will provide a seamless progression for graduates from Commis 
Chef level to higher level qualifications. Upon successful completion, graduates will then be 
eligible to progress to further training at higher levels 8 and 9. 

 
 

Hospitality Career Traineeships 
The IHF has also been working in partnership with SOLAS and the ETBs to develop a national 
framework of career traineeship programmes using a work-based learning model for the hotels 
sector. The programmes are informed by national and international best practice and lead to 
recognised qualifications at levels 4 to 6 on the National Framework of Qualifications. 
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Five Career Traineeship programmes in hospitality have been piloted by ETBs and SOLAS, 
supported by an advisory group including the Federation and Fáilte Ireland. To date, four 
programmes have been completed. These took place in Laois/Offaly ETB, Limerick/Clare ETB and 
Mayo/Sligo/Leitrim ETB (which has delivered two programmes). 
 
Of the completed pilots, 45 trainees took part in the programme. 34 hotels worked in 
partnership with the ETBs as host companies to design and develop a programme and provide 
work-based learning for the trainees. 15 Workplace Supervisors from these hotels were trained 
to provide structured work-based learning support to the trainees. Outcomes for the four 
completed hospitality programmes were as follows: 
 

 Of the 45 trainees who commenced on the programme, 82% (37) were employed after 
the programme finished. Of these, 21 trainees were employed in a host company, 10 
trainees were employed in other hotels and 6 trainees were employed in another sector. 

 

 The remaining pilot programme is currently being delivered in Cavan/Monaghan ETB. 
17 trainees are recruited to this programme, and there are 8 hotels working in 
partnership with the ETBs as host companies. 3 Workplace Supervisors from these 
hotels were trained to provide structured work-based learning support to the trainees.  

 
Four further programmes have commenced since September 2016. These are being delivered 
by Mayo/Sligo/Leitrim ETB, Limerick/Clare ETB and Louth/Meath ETB in partnership with 39 
hotels. Further programmes are due to commence this year in Kildare/Wicklow ETB and 
Kilkenny/Carlow ETB. 
 
COMMITMENT TO TRAINING AND EDUCATION 
The IHF is a strong advocate in support of developing national skills programmes that deliver 
high quality training and education experiences for employees in the tourism and hospitality 
industry while meeting the skills needs of employers. We are committed to continuing to play 
an active role in developing apprenticeship and traineeship schemes that support young 
people’s transition from education to employment, enabling them to take full advantage of the 
career opportunities that exist in our industry. 
 
RECOMMENDATION 
We would call for a detailed review of the training and education requirements of the tourism 
and hospitality sector to be carried out with a view to agreeing a comprehensive, long-term plan 
of action to tackle the current deficiencies and provide greater clarity on how future 
requirements will be met. As part of this, we recommend that a dedicated national programme 
be put in place for hospitality training and education overseen by a Tourism and Hospitality 
Training Directorate set up within SOLAS. This would involve greater collaboration with industry 
and better use of existing resources across ETBs, VECs and IOTs. 
 
Finally, Chairman thank you for giving us the opportunity to participate in this review by the 
Committee on the role of apprenticeships and skills schemes. We will endeavour to answer any 
questions that the member may wish to raise.   


