
ARDMOR· 
STUDIOS STUDIOS 

Date: 16th April 2018 

To: Peadar T6ibin 
Chair of the Joint Committee on Culture, Heritage and the Gaeltacht 

Reference: Irish Film Industry: Discussion (Resumed) February 13th 2018 

Peadar, a chara, 

Beatha agus slainte. 

Further to our recent meeting at Troy Studios, we wish to submit a summary of our 
position in relation to the industry, from a studio perspective. In particular, we would 
like to present a different viewpoint to those presented to the Oireachtas Joint 
Committee on Culture, Heritage and the Gaeltacht on February 13th of the Industry 
we operate in and particularly as there were references to Troy Studios which we 
would like to correct. 

Background of Tro_y Stud ios and Ardmore Studios 

Ardmore Studios was established in 1958, being the first significant centre for 
production of feature films in Ireland. 60 years on , Ardmore has been through many 
ups and downs and remains a significant presence in the Irish film and television 
production landscape. With five sound stages on its Herbert Road site in Bray and a 
further two sound stages on a nearby site, Ardmore has 69,000 sq.ft. of stage space 
together with a further 100,000 sq.ft. of support space and a significant backlot street 
scape. Ardmore has six full time and four part time staff. When the studios are in full 
production, upwards of 400 people are employed by the producing company. 

Troy Studios is a 350,000 sq.ft. Film Hub in Limerick, incorporating three sound 
stages and a variety of workshops & office space that cater for the needs of Irish and 
international producers seeking to develop high end TV & Film productions. Troy has 
a 20 year lease on the building. Troy has six full time staff that market the business 
and manage the infrastructure of the building, a franchise restaurant that employs six 
persons and Troy indirectly supports many other companies in the region who 
provide, security, electrical, plumbing, IT services, engineering services and 
contractor cleaners at Troy on a weekly basis. 
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Both Ardmore Studios and Troy Studios are commercial companies with no direct 
state support. 

What is our role in the film industry in Ireland 

Ardmore and Troy are two of three major centres for film production in the Republic 
of Ireland with Troy being the only centre outside the greater Dublin region. 

At Ardmore, it is very much an established business with a strong level of local crew 
available to incoming productions. Bray has benfited hugely from having the studios 
located there and the local community feel they have an ownership of the studios. 
There are many local businesses that benfit directly when productions roll into the 
studios, from local accommodation, transport and many specailist suppliers to the 
industry such as camera hire, lighting, sound etc. and many of these companies 
have established themeseleve as tenants on the Ardmore lot. 

However, industrial relations issues are well known and the difficulties that face 
some of the incoming productions have certainly damaged Ireland's reputation. The 
industry is now growing and with growth comes change and the need for even better 
infrastructure and improved training programmes and good career paths. Ardmore 
supports the improvement of the difficult industrial relations that currently exist. Any 
unrest affects Ireland's abilitiy to entice large scale productions to the country and the 
competition with the UK and Europe is fierce. 

Tory's investment in the studio infrastructure has increased substantially the 
availability of sound stages attracting productions of a scale that could not have been 
serviced heretofore. With a clear focus on developing a local crew base and support 
from Screen Training Ireland and Limerick and Clare Education and Training board, 
there is a concerted effort to train and up skill for film making. The first production at 
Troy has provided a fantastic opportunity for local crew to be exposed to an 
expansive high end sci-fi TV series set, shot entirely in the Mid-West. Ireland is not 
known for producing Sci Fi other than Space Truckers in 1996. The project has 
been a test to the Heads of Departments and the construction crew who have 
produced these sizeable sets, given the nature of the finished project. Troy Studios' 
goal over the next 5 years is to be regionally self-sufficient to supply crew to all 
departments for any scale of production wishing to use the studios. 

Besides direct local employment of crew on the current production there are many 
external companies supplying goods such as local hardware stores, graphic design 
companies, printing, metal fabrication, fabric suppliers. Coffee shops and food 
outlets, the wider Limerick area have also noticed the uplift in their trade, be it 
restaurants, accommodation, leisure centres, airlines servicing Shannon airport, car 
hire and taxi services all adding to the Mid-West Region and the concerted effort of 
persons living here to bring Limerick back from what was an extremely difficult 
economic period. 

What is the Mid-West Construction Agreement and why was it created 
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In 2016 Troy Studios Limited undertook a series of works to convert the Old Dell 
plant at Castletroy into a studio space with facilitates at a par with those of any 
modern film studios. 

With the opening of Troy Studios in Limerick, we were conscious that any production 
coming to Troy would require a sizable construction crew, so from our position it was 
(a) important that we could initially source 50-60% of those locally from the outset to 
make the studio's viable and (b) negotiate an agreement to present to producers that 
would create an environment free of industrial unrest and deliver good terms and 
conditions for any crew working in Troy. and (c) it was important that the new 
agreement be done with bona fide unions that we had confidence in to uphold their 
end. 

Two members of the Troy team have a combined 30 years' experience in the 
industry one as a line Producer and the other as a Construction Co-ordinator and 
have a good understanding how to frame a new agreement based on their 
knowledge. Troy Studios, initiated talks with the group of craft unions affiliated to the 
Irish Congress of Trade Unions, while there are general agreements available for 
construction workers the Mid-West Agreement, acknowledges that the Film and 
Television Sector is a creative industry, and in itself is separate and distinct from 
others. The primary objectives of this Agreement were: 

The provision of working practices that is in accordance with best International 
standards subject to agreement between management and union(s) 

1. The provision of a positive environment to create a new hub for high end Film 
and Television Production in the Mid-West region; 

2. To create new opportunities for employment for construction workers living in 
the region to secure work in the Film and Television Production Industry. 

3. The provision of working practices that are in accordance with best 
international standards subject to agreement between management and 
union(s) 

A document was agreed and signed by all parties this would be made available to all 
incoming productions to assist the production in projecting costs for set build in the 
context of an overall budget for a project and they could use this to compare like with 
like in any other competing region for film making. As Troy Studios role is to hire out 
the facilities it would be expected that once a production company decided to locate 
its production at Troy Studios, that they would agree to sign up and abide by the 
terms of the Mid-West Agreement for construction. 

An important note on the above is that Troy Studios does not have an agreement 
with employees working on the production. The Troy team used their Industry 
knowledge and skill set to create a blueprint for the region and present it to incoming 
productions so that they would be unaware of local customs, hours of work and rates 
of pay to compare those costs in the mid-west region with other jurisdictions of film 
production to assist their final decision-making process. 
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How has our first production benefitted from the agreement? 

There have been a number of positive outcomes from the new Mid-West agreement 
including the following. 

a) As there was no previous history of film making in in the region it allowed for a 
new agreement to be arranged free of customs and practices from a different 
era which beset the Dublin region in recent years when it came to adapting to 
industry changes. 

b) All previous agreements for construction in the sector were based on a 48 
hour working week the mid-west agreement is based on a 39 hour week 
(excluding one-hour lunch break). Any overtime requested by the production 
is voluntary. These working hours are similar to the commercial sector that 
exists in the Mid-West. 

c) Industry hours of work for Saturday (voluntary) in previous agreements were 
based on 8 hours work the mid-west agreement is based on working 5 hours. 

d) The maximum working hours will be in line with the Organisation of Working 
Time Act 1997 

e) Both of the above changes led to a better quality of life for all those working in 
the sector. 

f) It has greater flexibility for the incoming production companies particularly 
during the prep phase where previously they had been locked into 
guaranteeing a 48 hour week from the outset. This was particularly significant 
with the current US production which required more time to ramp up 
production as adjustments were made to the overall production design. 

g) The Construction Workers Pension Scheme applies to members working 
under this agreement. 

h) Contrary to figures mentioned at the Oirechtas report we can state that from 
data gathered in mid-December in relation to construction crew 66.7% of the 
crew were from the mid-west region (Limerick, Clare, Tipperary and North 
Kerry) most of whom had little or no exposure to film work previously. The 
remaining workforce was bought in from Dublin or the UK primarily to provide 
the expertise. Likewise if you were to look at the film sector in Dublin in the 
early 90's when the industry scaled up a lot of the expertise would have been 
bought in to train up crew. It is envisaged that over the next 5 years at with a 
number of training courses, the Mid-West agreement will deliver 95% locally 
based crew Troy Studios. 

i) The current US production has encountered no issues in terms of crewing, 
workmanship or delivery of product and they have encountered no IR issue up 
to this point. 

Future training plans: 

Troy Studios unlike the other film studio located on the east coast has a greater need 
to put in place training needs in order to develop the skill set and a culture of film 
making in the region. Troy Studios believes Screen Training Ireland is best placed to 
deliver the training needs for the Irish Film sector. At peak production there were 45 
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trainees employed on the current production 22 of those had some exposure to 
training courses/workshops with the support of Screen Training Ireland prior to the 
current production commencing. 

Troy is working with Screen Training Ireland and the current in-house production to 
take on board the relevant feedback from the earlier Oireachtas committee session, 
Troy recognises the need to provide significant training to the newest members of 
our industry, to record their presence, to monitor their progress, to listen to and meet 
their training needs and move forward this hugely important part of the industry. 
Between specific training and exposure to professional productions we believe the 
trainees will develop and mature into key members of crew in Ireland and will find 
their expertise is recognised throughout the world. From the 3rd level providers here 
in Limerick, including Limerick Institute of Technology & Limerick School of Art and 
Design, University of limerick and Limerick College of Further education, they have 
all expressed their commitment to embracing the need to react to this new-found 
entity in their City and to support their students in their quest to enter this highly 
creative and satisfying industry. 

Both Ardmore and Troy are also happy to be a facilitator for training for more 
experienced crew members who feel they need to expand their skill set especially 
during a quieter period of employment, again Screen Training Ireland and Limerick 
and Clare Education Training Board are ready to take that on and have already 
provided training to locals here in the region. We are also in discussion with Wicklow 
LEO through their involvement and initiatives around the Wicklow County Campus in 
conjunction with Carlow IT. 

We have read the recent Crowe Horwath report commissioned by The Irish Film 
Board to prepare a national strategy for the development of skills for the Audio-visual 
industry in Ireland, it concludes that STI is best placed to perform the training role for 
the sector albeit with changes to the management structure with additional staffing 
and funding. In Summary when it comes to Training there needs to be greater 
linkage between STI, Unions, The Higher Education Institutes and Production 
companies. 

Ardmore Studios and Troy Studios welcome any members of the Oireachtas to come 
to Bray and Limerick and visit and see how the working environment is and meet the 
people and crew that have found their place in this industry. 

Yours sincerely 

~K~ 
Siun Nf Raghallaigh 

CEO Ardmore Studios & Troy Studios 

CC of the Joint Committee on Culture, Heritage and the Gaeltacht. 
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