
Dear Chairman,  

We are writing on behalf of the Locations Department Guild of Ireland. The Guild is an informal discussion 

group open to all locations crew working in the Film and TV Sector. A cohort of approximately 70 members 

who are represented by SIPTU. Our members work right across the visual media spectrum from Major 

International overseas projects which use Ireland as a location, European co-productions in both the 

Television and Movie sectors and right through to small indigenous Irish projects, TV and Internet 

Commercials, Music videos and Documentaries.  

We feel we need to send you a submission in response to the Oireachtas Joint Committee on Culture, 

Heritage and the Gaeltacht meeting held on Wednesday 31st January to examine Working Conditions 

and Development in the Irish Film Industry with The Irish Film Board, Screen Producers Ireland, SIPTU 

and Irish Equity in attendance. 

We very much welcome the interest that the Committee is showing in the Irish Film Industry particularly in its 

working conditions and future development. We acknowledge and generally agree with the presentations 

from the Irish Film Board, Screen Producers Ireland, SIPTU and Irish Equity. What was clearly evident at that 

meeting was the absence of a singular voice representing the ‘Crew’, the regular working members of the 

Industry. There were a lot of mentions of Camera operators, Prop guys, Wardrobe assistants, Make-up and 

Hair people, etc but no one actually speaking on our behalf.  

In the absence of a singular voice representing all crew it was felt important that a submission should be sent 

into the committee reflecting the thoughts of as many Crew as possible. We are aware that the Irish Film 

Workers Association has made representations to members of the committee, but it needs to be noted that 

this organisation only represents a small minority of the crew working in the film sector at present and does 

not represent the members of the Locations Guild whatsoever. 

We will deal with the key issues that arose at the committee meeting. 

TRAINEES 

It is clear that the trainee issue needs to be looked at and tightened up but it is not in such a drastic state as 

suggested by some contributors. Every member of the Locations Guild and most all other departments in the 

Film Sector started off as a Trainee. We have all worked our way up through our respective departments, 

some faster than others. But it is difficult to understand how someone could be still a trainee after 12 years in 

a particular department as suggested by Deputy Boyd Barrett. The industry has grown so quickly over the 

recent years that there has always been a requirement for continuous young entrants into the sector as 

members moved up the ladder within their departments.  

Traditionally the Trainee system has been run within each departments section in the Film and TV Branch in 

SIPTU. A member would work a specific number of days as a Trainee and after that they would be eligible to 

upgrade to the next bracket in the department, pending approval of their working peers within their group. 

This practice has not been in use for a considerable number of years and we feel this would be a simple 

answer to managing the trainee system.  

 

We welcome Screen Training Ireland’s attempts to offer a number of different courses for crew to broaden 

their qualifications and experiences, but we feel the best way to determine if a trainee has the relevant 

experience to upgrade within their department is to establish a specific number of days that a member must 

work at that grade before upgrading. We would strongly support an increase in funding for Screen Training 

Ireland and acknowledge and commend the recent work that it has undertaken in training local construction 

crews to facilitate production at Troy Studios in Limerick. 

 



We would agree with the requirement that section 481 projects have to hire a specific number of Trainees 

across all departments. We would recommend that this practice would continue but in association with 

SIPTU taking a more hands on approach to the monitoring of the system.  

 

CONTINUAL EMPLOYMENT 

The lack of continual employment has always been an issue for workers in the Film sector. Everyone is 

aware of it entering the sector but usually they are at the beginning of their career and such concerns may 

seem rather trivial at the time. Unfortunately, as crew get older the lack of an ability to guarantee an income 

in any long-term manner can be very frustrating. When the Industry is busy and everyone is working the 

issue is temporarily forgotten about. The first four months of 2017 were a very quiet period for a lot of 

shooting crew with only two US TV dramas shooting. There was a large number of shooting crew who did 

not work from December 2016 to May or June 2017. That is a very difficult situation to be in when supporting 

a family. There is no clear or obvious answer to the precarious nature of the Film business as there are a 

number of separate elements all feeding into the sector, ironically this precariousness may be one of the 

reasons that some people are drawn to the Industry.  

We do welcome dialogue between all stakeholders in the industry about this issue, but we do acknowledge 

that it will not be an easy fix.  

It would seem that the most efficient way to create a continuous employment environment for all Film 

workers is to assist the sector, in every possible way, to continue to create and support indigenous projects 

and to continue to encourage the bigger budget International projects to film in Ireland. Unfortunately, 

indigenous projects cannot sustain the Industry on its own and we will continually need to attract the large 

International TV series and Feature Films. The Film Board has been very successful in the last few years in 

attracting large overseas projects to Ireland by supporting projects through its own funding and the being in a 

position to offer a competitive funding mechanism in the Tax incentive scheme section 481. 

 

The question was asked if anyone thought that the precarious nature of the sector had led to bullying or 

intimidation of workers. It was suggested that workers felt that they could not raise any concerns about their 

employment because they believed if they did they would not be hired on the next production and they may 

be blackballed by producers. The general feeling amongst our members is if a member carries out their 

duties in a professional manner and participates with the production in a positive way they will usually be 

hired again by that Producer or Production Manager, but not all the time. If issues do arise on a production 

our members feel they would be able to raise it with the Producers without any repercussions. Traditionally 

SIPTU was there to deal with any difficult employment issues that will always occasional arise. There is no 

reason why the Shop Stewart system cannot be reintroduced, where a member of each department is 

assigned to be the person that a member would go to if they had an issue. Again, we would recommend that 

SIPTU engage in a more substantial manner so that all crew feel that they have some support should an 

employment issue arise.  

 

INDUSTRY FORUM / CONSULTATION COMMITTEE 

We would be strongly in favour of the Irish Film Board resurrecting the Consultation Committee enabling a 

space for all stakeholders within the Industry to voice their opinions. We would also support the suggestion of 

the Committee’s Chair, Deputy Peadar Tóibín that the Irish Film Board nominates a representative from the 

workers on their Board. 

 

IFB FUNDING 

The Locations Department has always had a good working relationship with the Irish Film Board. The IFB 

Chairman, James Hickey acknowledged that they spend between €8 and €10 million a year promoting and 



supporting the Irish film industry. One of the ways they spend their budget is hiring our members to scout 

locations for possible International productions that may have an interest in filming here. This is hugely 

important role that can sometimes be the last piece of the puzzle to attract a large production to film in 

Ireland. The IFB will hire a location manager to scout locations specifically for that project and then escort the 

Producers, Directors, Designers etc on a short scout. This is usually at a very important stage of early pre-

production when the budgets are being discussed and the final financing is being put in place and can 

sometimes be the final incentive to a Producers to make the decision to locate to Ireland.  

Ireland is in constant competition with a number of other jurisdictions in enticing large Projects to film in 

Ireland including Northern Ireland, Scotland, England and Eastern Europe. If Ireland is to continue to be 

competitive we will have to continue to encourage new entrants into the workforce and continue to support 

section 481, Ireland’s Film and TV Tax credit incentive.  

 

We would be strongly supportive of increasing funding to the IFB. 

 

PENSION ENTITLEMENT  

We would strongly support the provision for a pension fund mechanism that can be transferrable across 

projects for all members. We believe this is already in discussions between SIPOTU and SPI but we have 

not seen any details.  

 

SIPTU AND IFWA. 

Traditionally the view point of the workers would be expressed through the appropriate Trade Union, in this 

case the majority of crew working within the Film Industry would be represented by SIPTU. Unfortunately, 

SIPTU have taken a back seat for many years, in representing workers within the film Industry. This can be 

blamed on a variety of reason, from staff changes within the SIPTU organisation to the Industry itself going 

through tremendous growth over the last 10 years. In an attempt to reengage with SIPTU, representatives 

from the Locations Guild met with Graham Macken, Industrial Organiser in the Arts and Culture sector in 

SIPTU on 29th August 2017. In this meeting Mr. Macken acknowledged and apologised for the lack of 

interest from the Union over a long period of time. Unfortunately, this has resulted in many film workers not 

renewing their subscriptions to the Union. Mr. Macken assured us at that meeting there now will be a 

concerted effort made to reach out to all the workers in the Film sector and seek to be a unified voice for 

those workers, particularly when negotiating with the Employers body, Screen Producers Ireland.  

 

A direct result of the lack of any clear Union representation for Crew workers over the last 10 years has 

allowed certain individuals or groups to fill that vacuum. We want to make it clear that these organisations 

including the group calling itself the ‘Irish Film Workers Association’ do not represent or speak for the 

majority of Film crews working in the Industry today. Members of this group are predominantly from the 

Construction Dept. and Transport Dept. which makes up less than 10% of the working Film Crews at 

present. Over the last 6 to 7 years there has been numerous occasions where non-union affiliated workers 

groups have used unorthodox methods to further their own agenda. The below events have allegedly taken 

place on different projects: 

 

• Production Designers and Construction Managers have been forced to hire certain 

Construction crew against their wishes. When the Production refuses to be forced to hire 

specific Crew assigned to their Production by an unofficial Association suddenly all 

Construction crews are unavailable for that particular project.  

• A less senior member of the construction Department was told to leave a Production 



so that his job could be given to a more senior member of the same department who had just 

finished up on another project.  

• Numerous projects in the past have experienced unofficial pickets from non-union 

organisations, mainly because their members are not working on that particular project. These 

unauthorised pickets can be very intimidating towards other crew members who just want to 

go to work. If there was an official Union dispute, then all crew would be informed of the 

situation and would be aware of their expectations.  

• Construction crew workers have been encouraged to join certain groupings with the 

implication that if they don't they will not be employed on any Film productions in Dublin. 

• Some Producers have been encouraged to employ certain Crew members who are 

members of a particular grouping. The suggestion is if they hire these people there will not be 

any unofficial picketing taken out against that Production. 

 

The biggest issue facing the Irish Film Industry right now is the negative impact this unofficial and 

unauthorised Industrial activity is having on our reputation abroad, particularly in the US. The actions of a 

very small minority of workers are affecting the whole Industry as it is sends out a message that Ireland’s 

Film Industry is a sector rife with Industrial discord, when in fact it is far from the truth.  

 

There are a lot of crew who have worked in the Film Industry for their complete working lives and have 

dedicated their professional careers working their way up through the Industry. It is suggested by many 

workers that while Construction is the primary department engaged in the unauthorised non-union activity 

they are also the one department that can easily find employment in other sectors, while leaving behind the 

crew who have dedicated their working lives to the Film Industry without any real alternatives.  

 

 

CONCLUSION 

It is clear that there are some issues within the Industry that need to be addressed by all the stakeholders. 

We strongly believe and would encourage a renewed and concerted effort by SIPTU to engage with all Crew 

and if certain practices can be put in place a lot of the above concerns can begin to be addressed 

satisfactorily. It is imperative that a new Working Agreement is accepted between Producers and Unions. 

This would form a transparent framework for all Crew and Producers, international and domestic to be able 

to clearly define costs and working terms and conditions.  

 

Yours sincerely, 

 

Locations Department Guild of Ireland 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 


