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Presentation from Encountering the Arts Ireland for the Joint Committee on Culture, 

Heritage and the Gaeltacht February 14 2018 

Presenters and Contact information 

The following two people will present on behalf of the ETAI: 

(a) Helen O’Donoghue, Senior Curator, Head of Engagement & Learning,  

Irish Museum of Modern Art, Military Road, Dublin  

helen.odonoghue@imma.ie |mobile 087 7540503 

Lorraine Comer, Head of Education,  

National Museum of Ireland, Collins Barracks, Benburb Street, Dublin 

lcomer@museum.ie  |mobile 087 6835612 

Encountering the Arts Ireland (ETAI) Board of Directors  

Poetry Ireland, 11 Parnell Square East, Dublin 1, D01 ND60 

Website  http://www.etai.ie  

facebook  https://www.facebook.com/Encountering-the-Arts-Ireland 

 

 

(b) Executive Summary  

Encountering the Arts Ireland (ETAI) is an alliance of organisations and individuals 

committed to arts and education with a focus on children and young people in 

Ireland. ETAI represents a diverse range of arts and cultural organisations working 

with education providers. The aims of the organisation are to act as an advocate for 

greater collaboration and alignment in policy between organisations and 

government agencies in order to provide children and young people with sustained 

opportunities in the arts and culture in and out of school.  

 
In the past eight years the cultural learning landscape has changed significantly 

arising from key overarching developments at national level. ETAI has been shaped 

by these developments and since its establishment, has played a key role in 

influencing policy and practice in the field of arts and culture in education. As 

advisers we have provided a wealth of expertise and skills across a range of areas 

including continuing professional development for teachers and artists and in the 

field of research. Recommendations made by ETAI through this presentation build 

on existing initiatives related to policy and research and advocate for stronger 

alignment and collaboration among those responsible for arts and cultural education 

in Ireland.   
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(c) The following ETAI Board Directors will be in attendance as observers.  

Maire O’ Higgins, Assistant Principal, Larkin Community College, 

maire.ohiggins@lcc.cdetb.ie  

Phil Kingston, Community and Education Manager of the Abbey Theatre 

phil.kingston@abbeytheatre.ie 

Arthur Lappin, Independent Arts Consultant/Film Producer  
arthurlappin@icloud.com 
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History of Encountering the Arts Ireland (ETAI)  

ETAI is an alliance of organisations and individuals committed to arts and education with a 
focus on children and young people in Ireland. ETAI evolved and was shaped by a number of 
key developments that took place in Ireland in the last number of years, some of which are 
referred to below.  

ETAI began as an informal grouping in 2008 following the publication of the Artists~Schools 
Guidelines in 2006 and the Points of Alignment in 2008. The former initiative brought 
together individuals from both sectors to articulate their shared understanding and values 
around what characterises arts-in-education practice. Points of Alignment, which 
represented the findings of the Joint Committee on Arts and Education, set up by Ministers 
John O’ Donoghue and Mary Hanafin in 2007, called for greater joined-up thinking from all 
those involved in the arts and education sector. A number of individuals involved in these 
initiatives identified the need for greater collaboration and the bringing together of the 
existing wealth of knowledge, skills and expertise across the arts and education sectors. This 
was for the purpose of providing young people with a rich engagement in the arts and 
culture both in school and out of school. ETAI was born out of this need.   

ETAI started out as an informal grouping in 2008 and developed into a company limited by 
guarantee in 2015. ETAI was formally launched by both the Minister for the Arts, Heritage 
and the Gaeltacht, Jimmy Deenihan and the Minister for Education and Skills, Ruairí Quinn 
in 2013, following the publication of the Arts in Education Charter in 2013.  

Who is ETAI?  

ETAI is made up of an alliance1 of organisations and individuals committed to arts and 

education focusing on children and young people in Ireland. As a company limited by 

guarantee, with an eight-member board of directors, this grassroots organisation has up to 

40 organisations and 100 individuals as members representing the educational, arts, 

heritage and cultural sectors from across Ireland.  

 
                                                           
1
 Alliance here is understood as a union or association formed for mutual benefit based on similarity of interests, 

nature, or qualities.  
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Board of ETAI  

The current board of ETAI is chaired by Jane O’ Hanlon, Head of Education at Poetry Ireland. 

In addition to the two presenters today and the observers listed above, the remaining ETAI 

member is Mary Manley, Primary School Principal and Director of the Association of 

Creativity & Arts in Education (ACAE). Advisors to the Board are Aidan Clifford, formerly 

Director (CDETB) Curriculum Development Unit and Mary Shine Thompson, DCU Trustee. 

Purpose of the Alliance  

The purpose of ETAI is to broaden and deepen children’s and young people’s access, 

creation, participation and engagement in the arts by using the combined strength, 

resources and expertise of the alliance. ETAI is also committed to fostering greater strategic 

alignment of arts and education policies in Ireland identifying new synergies for sustained 

engagement for all children and young people in the arts and culture. The organisation also 

provides platforms and opportunities for the voice of the child and young person to be 

heard.    

Changing Cultural Landscape   

ETAI acknowledges the invaluable work that has been happening in the field of arts and 

cultural education for children and young people, in and out of school in Ireland. This work 

has been initiated and supported by many organisations over the years including the Arts 

Council, the National Cultural Institutions, the Department of Education and Skills and Local 

Authority Arts Officers and Librarians, often working in collaboration with other agencies 

and individual practitioners. ETAI also acknowledges the long-standing programmes 

happening nationwide including artists in residence schemes, the ACAE Creative Schools 

Award, Music Generation, National Association of Principal and Deputy Principals Creative 

Engagement, and other programmes that are supporting children and young people in an 

out-of-school context.  

ETAI also welcomes key policy developments and associated programmes including the Arts 

in Education Charter; A Fresh View for the 21st Century: Education, Community Outreach 

Policy Framework; the Arts Council’s Making Great Art Work; Creative Ireland and the 

forthcoming Culture 2025, that cumulatively provide the sector with a policy framework to 

enable greater coherence and alignment between education and the arts and cultural 

sectors.  

Work Progress to Date  

Since the alliance’s early days ETAI has successfully mobilised action across the fields of arts 
and education from individual practitioners to arts organisations and education centres, 
regional arts officers, national cultural institutions and third level colleges and many others. 
Our impetus for action was the successful collaborative process that produced the Arts 
Council’s Artists~Schools Guidelines and the disappointing response to the Points of 
Alignment framework and the shared belief that the recommendations of these policy 
initiatives should find root in practice. ETAI informed the debate through a series of three 
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symposia held in 2009 and 2010 both as contributors and lead programmers at the 
international conference entitled Encountering the Arts.  

  
We continue to be involved in advocacy which draws on the combined expertise of our 
membership. ETAI has been well placed to act as a network organisation in support of and 
as advisers to some of these key initiatives including the Arts in Education Charter, Creative 
Ireland and Culture 2025, often producing submissions and position papers on behalf of our 
membership.  
 
ETAI are members of the Design Team of the Teacher Artist Partnership (TAP) Continuous 
Professional Development. This is chaired by Dr Katie Sweeney, Department of Education & 
Skills, in collaboration with the Association of Teacher Education Centres in Ireland and the 
Association for Creativity and Arts in Education on the Teacher Artist Partnership (TAP) 
Continuous Professional Development programme.  
 
ETAI is a member of the Arts-in-Education Portal oversight group and more recently a 
member of the National Repository for Arts Education Research working group. We have 
been actively supportive of the design and contribute to the delivery of the National Arts 
Education Day over the past three years. Our role in these initiatives is both as advisers 
and/or programmers. 

 
In addition, ETAI has attended a number of consultation meetings with the Arts Council on 
the Arís/Arts Rich Schools, currently known as Creative Schools. We also formerly met with 
the Creative Ireland team in the development of their overall programme.  
 
ETAI prepared a detailed research proposal, which focuses on formal, informal and non-
formal learning arts and cultural learning in schools and youth work settings. This research 
aims to identify approaches to assessing sustainable quality arts and cultural engagement by 
children and young people. It builds on existing research in this field including the very 
informative works in the Arts Council ERSI study by Dr. Emer Smyth Arts and cultural 
participation among children and young people – Insights from the Growing Up in Ireland 
study and on Exploring Teacher-Artist Partnership as a Model of CPD for Supporting & 
Enhancing Arts Education in Ireland: A Research Project, by Dr Ailbhe Kenny and Dr Dorothy 
Morrissey.  
 

Recommendations  

 Arts in Education Charter:  (a) To fill the vacancy of the Chair to the Arts in Education 

Charter Higher Implementation Group and (b) to review and revise the Arts in 

Education Charter in light of current developments (c) The Charter with its focus on 

arts in education should work in tandem with Creative Ireland. 

 Research: To research and identify approaches to assessing sustainable quality arts 

and cultural engagement by children and young people both in and out of school.  

 Continuous Professional Development:  To support  continuous professional 

development  (CPD)  at all levels of leadership and delivery, to enhance the progress 
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of a coherent  infrastructure that mutually supports and  aligns the energies and 

resources ensuring an effective and efficient quality arts and cultural engagement by 

all children and young people both in formal and non-formal  settings.   

 Department of Housing, Planning and Local Government:  (a) Ensure sufficient 

representation from the Department of Housing, Planning and Local Government 

sector on Arts, Culture and Heritage/ Education advisory bodies in light of the 

important role that Local Authority Arts Officers, Librarians and other officials play. 

(b) Ensure there is a specific reference to engagement with young people, children 

and education as part of the remit of Local Authority Arts Officers activities from the 

perspective of the Department of Housing, Planning and Local Government.   

 Conversations: ETAI recommends establishing a national fora which would include 

the voice of children and young people, to initiate debate and discussion around the 

importance of creativity in citizens’ lives. We believe that the value of the arts in 

society needs to be championed and that arts education and possibilities for creative 

expression are fundamental human rights. Opportunities for all children and young 

people to find their voices are essential.  

 
ETAI would like to thank the Committee for providing the opportunity to place on record the 
role and work of this organization in complementing existing provision and providing a 
collective voice for the many organisations and individuals engaged in Education and the 
Arts, Culture, Heritage and Creative fields. 
 
    

 
 
 

 

 

 


