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Introduction.   

My name is Dermot Carney, Arts Officer of National Association of Principals and Deputy Principals.  I 

am secretary to the Arts Culture and Heritage Committee of NAPD.  I am accompanied today by Kay 

O Brien, Chairperson of that committee and a Past President of NAPD.   We would like to thank the 

Joint Oireachtas Committee for the invitation to outline the role of NAPD in the development of the 

arts in education over the past number of years and to offer our views on the arts in post primary 

schools.  NAPD through its 22 strong executive committee, a network of nine regional branches, a 

range of sub committees working on specific areas of education NAPD has become a major partner 

in Irish education.  NAPD has consultative status with the National Council for Curriculum and 

Assessment and representation on a wide range of social and cultural organisations.  The National 

Executive of NAPD includes the Principals and Deputy Principals from all sectors of  post primary 

education in Ireland. The association has a very broad reach and a significant influence on leadership 

in schools.  

NAPDs contribution to the arts in Irish education. 

 Since 2000 NAPD set up an Arts Culture and Heritage subcommittee.  This committee has worked 

towards the development of the arts and creativity in education ever since and has helped inform 

and support many arts initiatives in education.   In the wake of the Benson Report, The place of the 

Arts in Irish Education, NAPD conducted a major survey on the provision of the arts in second level 

schools (2000-01).   This was followed up with the publication of a Policy paper The Arts in Our 

Schools (2001).  

 NAPD had a vision for a countrywide arts in education programme and successfully lobbied the 

Departments of Education and Science and the Department of Arts Sports and Tourism in 2005  to 

co-fund a programme called Creative Engagement in second level schools. The NAPD Creative 

Engagement arts- in- education programme, was co launched by Ministers Mary Hanafin, John O 

Donoghue and Arts Council Chairperson Olive Braiden.  We appreciate the continued support of 

both Departments and the Heritage Council for their ongoing support  since.   

NAPD continued its work related to arts in the schools and worked in the development of the 

Artists~ Schools  Guidelines 2006 published by the Arts Council.  Following that, in 2008 NAPD 

participated in the preparation and publication of Points of Alignment, an important policy 

document, published by the Arts Council that paved the way for the 2013 Arts in Education Charter.  

NAPD welcomed the Arts in Education Charter and participated in a number of initiatives overseen 

by the Charter High Level Implementation Group, with Professor John Coolahan as Chairperson,  

including the Arts Rich School and the Arts in Education Portal.  NAPD contributed to the 

development and launch of the Arts in Education Portal and is a participant on its editorial board.  

NAPD supported and joined the effort to create Encountering the Arts Ireland ltd and has taken part 

in the development of the New Junior Certificate including the Short Courses. 

                                                                                 1 



 Principles and priorities. 

 NAPD envisions an education system where schools are energised through the arts- 

 A school that liberates and enthuses young people through arts and culture.  An education 

system where all students have access and engagement in the arts. 

 One in which creativity is a core activity in the post primary curriculum. 

  One in which the arts is a priority with Principals and Deputy Principals, as instructional 

leaders. 

The Aims and Objectives of NAPD vis a vis the arts are- 

 To gain core recognition of the centrality of the arts in education, within the formal 

curriculum and as a co-curricular activity. 

 To work with NAPD towards the establishment of  a national strategy for the arts in Post 

Primary Education and through the implementation of the Arts in Education Charter. 

 To seek full government support for our continued leadership in the schools in efforts to 

promote the centrality of creativity in education. 

 To ensure NAPD representation on all bodies charged with the development of the Arts in 

Education. 

 To continue the development of Creative Engagement as a flagship arts in education 

programme in our schools. 

Partnership. 

Through its own initiatives over the past 18 years and with the support of the NAPD Director and 

National Executive, the NAPD Arts and Culture Committee continues to advocate for the greater 

inclusion of the arts in education.  NAPD sees as essential the following institutions for the 

promotion and development of the arts- 

 The Department of Education and Skills.  

 The Department of Culture Heritage and the Gaeltacht.  

 The Heritage Council. 

  The Arts Council. 

 The High Level Implementation Group of the Arts in Education Charter. 

 Arts Officers of the local authorities. 

 Teacher training - universities and colleges. 
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 Teacher Education Centres. 

 Education Training Boards. 

....and in dialogue and cooperation with organisations that share the same or similar objectives, 

building partnerships, promoting  culture in our schools . These include- 

 Poetry Ireland: Writers in schools. 

 The Arts in Education Portal committee. 

 Encountering the Arts Ireland. 

 Young Social Innovators. 

 The National Cultural Institutions including IMMA, the National Museum, the National 

Gallery,  The National Theatre, and Ballet Ireland. 

 

Creative Engagement.   

Creative Engagement, the flagship programme of NAPD, is now in its 13th year. It is the longest 

running multi arts programme in second level education in Ireland.  It is administered by the NAPD 

Arts Officer Dermot Carney and the Arts Culture and Heritage Committee.  The Committee is 

comprised of Chairperson Kay O Brien, Anthony Condron, Mick Daly, Dr. Brendan Flynn, Mary 

Hanley, Patricia Hayden, Dave Mc Pherson, Paddy O Conor and Michael Parsons.  The key feature of 

the committee is that the members, who have been or are in leadership roles in schools, do the 

work involved on a voluntary basis.   

Creative Engagement is an arts- in- education programme.  Arts-in-education describes the situation 

where an artist or arts group comes into a school to work with students.  The students sometimes 

go to the artists place of work.  The interaction between the students and the artists is called a 

creative engagement.  

 Work produced throughout the country includes projects in visual art, poetry, prose, music, dance, 

theatre, heritage and film. In the Creative Engagement scheme the work of students inside the 

school is enhanced by the involvement of the local artists and arts practitioners who are often 

chosen because they have different specialities to the particular teacher in a subject area.  Many of 

the arts practitioners are affiliated to the Arts Council.  Thus we have the involvement of the 

Culture, Heritage and Gaeltacht Department, which has a role in supporting professional artists and 

heritage professionals on the ground, working in tandem with the Department of Education and 

Skills.   
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Through the  Creative Engagement programme NAPD wants to- 

 Encourage Creativity and Wellbeing. 

 Complement curricular learning. 

 Encourage the building of sustainable partnerships between the school community, artists, 

arts organisations and cultural institutions. 

 To provide students with opportunities to express their experiences through varied arts 

practices including visual arts, drama, music, dance, film and literature. 

 

Through the Creative Engagement programme NAPD hopes to- 

 Create a body of work across a wide range of creative forms ( exhibitions, performances, 

videos, films, publications) that can be widely shared and to showcase this work through 

NAPD and our other partners. 

 Link with and build on existing arts provision at local levels. 

 

An application form for Creative Engagement funding of a proposed project  is completed by 

interested schools before the end of October yearly.  This is signed by the Principal and sent to 

NAPD.  The NAPD Arts Culture and Heritage committee then meet to consider applications for the 

project.  For the 2017-18 school year NAPD received 95 applications. 

 

The selection criteria for funding: 

 Clear indication of student engagement in and ownership of the creative activity. 

 Evidence of a partnership between the student the teacher and the artist. 

 Originality of the proposal. 

 A clear plan of action. 

 The process of the project is emphasised as much as the final product. 

 A potential for collaboration with and replication in other schools. 
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Financial considerations. 
 

 The Creative Engagement project is based initially on grants from the Department of 
Education and Skills, the Department of Culture Heritage and the Gaeltacht and the Heritage 
Council.  It is  administered through NAPD's head office.  

 The amount of the grant given to an application is determined by the proposal and the 
availability of funds. 

 Applicants provide detail projected costing on application. 

 Schools  are encouraged to provide some form of additional funding at local level. 
 

Schools are visited by NAPD Arts committee members during the year and encouragement and 

support is given to teachers, students and artists involved.  Each is required to complete an 

Evaluation Form at the end of the school year. 

School Policies. 

Over the past 12 years NAPD has been actively encouraging schools to develop their Arts Plan. This 

anticipated the ideas contained in the Arts in Education Charter and placed an emphasis on the role 

of the arts within schools.  All Creative Engagement schools have to initiate or produce an arts policy 

as part of their application for  funding. The Inspectorate has taken over that role in schools as part 

of a wider remit but it has been and continues to be an aspect of Creative Engagement that has 

added to the quality of the arts in second level schools.  NAPD will now be working with the Charter 

High level Implementation Group to support further developments in school arts policies. 

The Creative Engagement Exhibition. 

An Annual Creative Engagement exhibition is held each year to celebrate and display the project 

work of the schools.  Over the last two years it has been held in IMMA and allows schools to show 

their work and share their experiences with others.  The exhibition has grown form strength to 

strength and  is attended by a wide number of schools, educators, artists and visitors.  The accounts 

of the grant funding is audited annually and returns are made to the Departments involved.  To date 

over 600 arts- in- education projects have been completed.  The school leaders, the teachers, the 

artists and the students have made Creative Engagement what it is, an extremely popular 

programme which given sufficient funding could expand even further.  

The New Junior Cycle.   Within the curriculum  NAPD continues to support positive change in the 

arts in schools.   As part of this the new art syllabus there is an opportunity for students to  develop 

their abilities through the programmes being envisaged. There is even a  wider significance in that all 

students can now have some contact with the arts through the 100 hour Short Courses.  NAPD was 

involved in creating and developing the Short Course on Performance Art among others.  NAPD 

welcomes the new Junior Cycle programme as this offers greater flexibility and autonomy to schools 

to design their own courses.   Schools have a wonderful opportunity to develop ways of involving the 

whole school community with this new structured exposure of students to the arts.                    5 



 

 The 6 Key skills sought by the New Junior Cycle as outlined by the NCCA are those of: 

 Being creative. 

Managing information and thinking. 

Working with others. 

Managing myself. 

Staying well. 

Communicating. 

These are all central elements to life in arts education and are reflected both in the new Junior 

Certificate curriculum and the extra curricular Creative Engagement programme. 

 Much of the approach to the new Junior Cycle involves changing traditional teaching methods. The 

teacher prepares the classes, organises the materials, the media resources and is in control but the 

students are expected to make their own learning within the parameters set by the teacher.  

Students have to be creative.  They have to visualise.  They have to link research to their creations.  

They have to collaborate and they have to manage their time.  

Creative Ireland. 

As an association representing the leaders of second level schools NAPD  has a lot to contribute to 

pillar 1 of the Creative Ireland programme. This is an exciting programme and is welcomed by NAPD.  

It is a 5 year programme beginning this year and ending in 2022 and one that involves the 

cooperation of two and more Departments for its funding.   NAPD not only has vast experience in 

arts- in- education programmes in schools but it has worked with both departments for many years. 

Creative Ireland is designed to bring creativity to a wide range of people in Ireland beginning with 

young people.  NAPD looks forward to making itself available to help and support Creative Ireland in 

achieving its aims.  
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 The Arts Rich School.  

The Arts Rich School as a concept was written into the 2013 Arts in Education Charter.  NAPD 

members have been leading arts rich school for many years.  NAPD welcomed the Charters 

recognition of the concept and the work that can be done in schools.  The Arts Rich school is 

currently called the Creative School.   NAPD again supports efforts to enhance the role of the arts in 

the school.  School leaders are crucial to the success of arts programmes in schools and NAPD looks 

forward to offering its experience and its network to all efforts to embed the concept  of  the 

Creative School. 

 

The future. 

 Applications to Creative Engagement have doubled in the past six year. With increased financial 

support the programme can continue to expand. 

NAPD looks forward to the reform of the Leaving Certificate syllabus. 

NAPD looks forward to the reform of the assessment of the Leaving Certificate examination. 

NAPD will continue to place creativity and the arts at the centre of their schools and as such add to 

the wellbeing of all of our students in poet primary schools. 

NAPD will work with the High Level Implementation Group to achieve the aims of the 2013 Arts in 

Education Charter. 

NAPD will work and collaborate with Creative Ireland to achieve its aims. 

The arts are at the heart of the nation. They unlock the imagination. They open up minds and hearts 

to new ideas. They help us understand ourselves. It enhances life. 

To conclude:  We in NAPD would like to thank the committee for the opportunity to address you 

today and wish you every good fortune in all your work. 
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