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Good afternoon, firstly I would like to thank the Chairman and the committee 

for inviting the Midlands Regional Transition Team to engage with the 

Committee. Padraig Boland Training Manager with Laois Offaly ETB joins me 

today. 

 

I will outline the importance of both peat harvesting and the power stations to 

the Midlands economy and outline interventions and activities undertaken by 

the Midlands Regional Transition Team to date. 

 

In the early days of the Irish state, with few employment opportunities, 

emigration was a dominant feature, particularly so in the Midlands. In 1946, the 

government established Bord na Mona with a remit to provide employment 

opportunities in the Midlands.  

 

Bord na Mona transformed the economic landscape of the region, with the 

midlands experiencing in-migration, new settlement and community formation 

in predominantly rural areas, in close proximity to the bogs and the power 

stations that emerged.   



 

At the height of employment in the 1980’s, Bord na Mona and the ESB 

accounted for some 7,000 jobs, in a very sparsely populated and rural region, 

becoming the mainstay of the Midlands economy, providing employment for 

generations and often for many straight from school. 

 

In October 2015, Bord na Mona signalled end of peat harvesting by 2030, which 

provided for a 15 year period of transition.  

 

A further announcement came in October 2018, with BnM announcing its Brown 

to Green Strategy and the acceleration of its decarbonisation programme, 

indicating that peat harvesting would cease in 2027.  

 

In response to this announcement, the Midlands Regional Transition Team was 

established under the auspices of the Midlands Regional Enterprise Plan to 

2020, with membership comprising of regional stakeholders: 

 

 To pursue funding opportunities and actions to mitigate the impact of 

the BnM job losses on the individuals concerned, and the impact on the 

Local and Regional Economy; and to 

 Position the Region to develop alternative forms of employment, attract 

investment and maximise existing employment opportunities and 

resources. 

 

In 2018, BnM employment figures in the region were some 2,000 direct, 

supported an additional 2,000 indirectly, of those directly employed some 1,200 

were in peat harvesting. BnM opened its voluntary redundancy programme in 

October 2018, and close to 500 people will have exited by the end of 2019. As a 



 

large employer in a rural region, the closure of 21 bogs across the region is 

deeply felt, both directly and indirectly. 

 

This October, BnM brought forward its plans to cease peat harvesting to 2025 

and reopened its voluntary redundancy programme. Following last Fridays’ 

announcement of the closure to two power stations in the Midlands at the end 

of 2020, it is reasonable to assume that the 2025 date may too be brought 

forward. 

 

Since its establishment, the Midlands Regional Transition Team has worked 

across four areas: 

 

1. Securing special status / designation for Offaly and the Midland Region & 

Funding Opportunities 

2. Addressing the needs of those offered redundancy & Emerging Employment 

Opportunities  

3. Emerging Property/Land Opportunities 

4. Marketing the Region 

 

Key highlights in these work areas include: 

 

 Acceptance of the Midlands into the EU Coal Regions in Transition 

Platform 

 Technical Assistance provision under the Secretariat TA for Regions in 

Transition with experts expected to undertake site visit in early December 

2019 – to develop a Holistic Plan for Just Transition for the Midland 

Region… a blueprint for the impacted communities. 



 

 Recent budget announcement of Midlands Just Transition Fund and 

Midlands Deep Retrofit Programme. 

 Engagement with NESC on the development for A Framework for Action 

for Transition to a Low Carbon, Digital Future 

 Numerous clinics held in bog communities to assist impacting employees  

 Skills, Education & Jobs Fair & Idea Generation Bootcamp, May 17th, 2019, 

Mount Lucas Training Centre 

o Targeted casual, seasonal and those FT BnM Employees exiting 

under VR 

o Sectoral focus – manufacturing and construction 

o Partnership with BnM, CIF, IDA Ireland, Enterprise Ireland, LEOs, 

Regional Skills Forum and ETBs 

 Implementation of the Explore initiative for former BnM staff, which is a 

programme designed at upskilling older employees in manufacturing, in 

areas such as digital skills, personal development and preparation for 

change etc. The programme was delivered by ETBs following funding 

application by Regional Skills Forum and was very well received by the 

participants. 

 AIT & Regional Skills Forum delivering Springboard + for skills to advance 

programmes for those leaving BnM through VR  

 ETBs have developed bespoke courses for Skills to Advance for those 

accepting VR 

 ETBs and DEASP currently undertaking on-site skills audits in the region, 

in Blackwater and Mount Dillon, with a view to developing bespoke 

training courses for destination employment sectors 

 ETBs currently developing bespoke courses for NZEB & Deep Retrofit 

Programmes 



 

 BnM & Ofaly CoCo undertaking feasibility study to develop Lough Boora 

Discovery Park into an Eco Tourism destination of national and 

international significance 

 Striving to position the Midlands as the Low Carbon Region of Ireland, 

retaining its association with energy generation, transitioning to cleaner 

forms of energy, such as the Lumcloon Energy Battery Energy Storage 

Systems (BESS), the first of its kind in Ireland on a commercial basis, sod 

turning event in September 2019 and the development of Portlaoise as 

the national pilot Low Carbon Town Model 

 National Conference Creating Business Opportunities from Climate 

Change, October 9th, examined international trends, and demonstrated 

how responses to climate change, by both business and business within 

communities, can effectively drive innovation, adoption of disruptive 

technologies, and embrace more flexible work practices.   

 The Midlands has recently established a Midlands Network of Co-working 

Facilities comprising of over 20 facilities, which can provide flexible 

working solutions, and is exploring opportunities to provide additional 

enterprise space in impacted bog communities as facilities become 

vacant. This is delivering on the Midland Regional Enterprise Plan and 

contributes to the Enterprise Ireland Powering the Regions policy to 

provide 600 spaces in the Midland Region. 

 

  



 

The Regional Transition Team welcomes the government’s commitment to 

provide: 

 

 A Just Transition Fund of €11M (including the €5M pledged by the ESB) 

targeted at the Midlands to support retraining, reskilling workers, assist 

local communities, and businesses to the low carbon transition.  

 An Additional €5M to National Parks and Wildlife Service (NPWS) for bog 

rehabilitation 

 €20m Midlands Deep Retrofit Housing Programme 

 

We look forward to receiving more details about these initiatives in the coming 

weeks. 

 

We welcome the appointment of the first Just Transition Commissioner, Kieran 

Mulvey and we look forward to developing a framework for the region to 

support our citizens and develop new employment opportunities for the 

workers impacted by the acceleration of decarbonisation, thereby ensuring a 

just transition, whilst also sustaining our rural communities. 

 

In the recent years, the Midlands under the Action Plan for Jobs experienced 

employment growth, these hard earned gains are now under threat. The 

measures announced in the budget, must be supported and reinforced in the 

years ahead and we as a region would ask that the unique challenge faced by 

the Midlands in transitioning to a low carbon economy is very much to the fore 

as negotiations commence on the EU Budget post 2020.   


