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  Introduction 

I wish to thank the Joint Committee for the opportunity to follow up with a submission after 

appearing before it on Tuesday 13th November 2018. 

 

During my appearance at the Joint Committee I spoke about the issues faced by technology 

companies with regard to the work permit system and recent delays to the system. 

 

Technology Ireland 

Technology Ireland is an Association within Ibec, which represents the ICT, Digital and Software 

Technology Sector. The Association is a pro-active membership organisation with over 200 

member companies located throughout Ireland.  

 

Technology Ireland is the largest and most influential business organisation representing Ireland's 

tech sector. With origins dating back to 1968, the association was formed in 2017 by the merger 

of ICT Ireland and the Irish Software Association. 

 

 Work permits 

 

When discussing work permits, it is important to differentiate between labour and skills 

shortages. Labour shortage refers to a situation in which there is a shortage of individuals willing 

or available to take up employment opportunities. Skills shortage refers to a situation in which 

there is a shortage or an insufficient number of trained/qualified individuals in the domestic 

market to meet the demand. 

 

In the main, the Irish employment permits system responds relatively well to labour market 

shortages and surpluses. The mix of permit types, criteria and duration have served us employers 

well over the last number of years drawing on labour market intelligence from the Expert Group 
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for Future Skills Needs (EGFSN), the SOLAS Skills and Labour Market Research Unit (SLMRU), the 

National Skills Council and general employer engagement. This is supported by EU-level analysis 

which shows that Ireland leads most EU member states in terms of developing labour migration 

policy that is linked with labour market intelligence, connecting almost all employment permits to 

identified labour market gaps.  

 

However, as we move towards full employment, the ability to deliver future growth potential 

depends on how well we address labour shortages and respond to shifts brought about by the 

changing economic conditions facing different sectors. Therefore, we welcome many of the 

recommendations made by the Interdepartmental Review of Economic Migration Policy such as 

new measures to attract foreign nationals who have relevant experience in areas such as ICT, but 

may not have the academic qualifications as previously defined. 

 

The number of employment permits has been increasing in recent years with over 9,000 new 

permits issued in 2017.  The IT and health and welfare sectors combined accounted for three 

quarters of all new permits issued. Nine of the top 20 companies for which employment permits 

were issued were technology companies. The other 11 were healthcare organisations. New 

permits were primarily issued for professional occupations with two thirds of all new permits 

issued for the Dublin region. 

 

The Highly Skilled Occupational List is reviewed on a timely basis and engages well with the labour 

market intelligence. At an operational level, however, there can be challenges around 

transitioning from the Critical Skills Work Permit after two years to the Stamp 4 permission to 

work. While the Department of Business, Enterprise and Innovation provides a letter for the 

individual after 21 months of employment, there can be problems receiving the Stamp in a timely 

fashion. Greater collaboration between the Department and GNIB/INIS is needed to ensure that 

after investing in these highly skilled employees, we do not lose this talent due to unnecessarily 

bureaucratic procedures or a disconnection occuring between government services. 

 



 

 

Work needs to be done to ensure a cohesive interdepartmental approach to the issuance of work 

permits and visas, as delays in this area are becoming a significant issue, not only for day to day 

applications but also within the Trusted Partner initiative.  

 

It is estimated that there are over 12,000 vacancies in the technology sector in Ireland right now.  

Despite a tremendous national effort to promote the tech sector as a career pathway, the 

education system/population will never be able to meet the exponential demand for tech skills 

across all sectors. 

 

To address this shortfall, the first port of call for employers is to seek employees from other EU 

member states, however there is a global tech talent shortage, so competition from other 

European states is stiff.  Very often the caliber and quality of the talent required by both the 

indigenous and FDI tech companies in Ireland means employers must look further afield and try 

attract non EEA nationals. 

 

The feedback received from technology companies is that they can often attract people to 

consider Ireland as a place to live and work, however once the candidates encounter the reality of 

the bureaucracy and cost involved becomes clear, then interest wanes. 

 

The Issues raised by companies 

Until recently (approx. the last 6 months), technology companies who are trusted partners (IDA or 

EI clients) were assured that a work permit application would be dealt with in 2 weeks.  Once the 

employment permit is granted, then it takes approx. 9 weeks to obtain a visa (GNIB).  Therefore, 

until recently the best-case scenario for the process was 10-11 weeks. 

 

Companies began to contact Technology Ireland during summer 2018 to advise of delays to the 

work permit system.  We contacted our membership and asked if these delays were an issue for a 

lot of companies and if it was to let us know and to send us examples of issues they were facing. 



 

 

Please see appendix one for just some of the examples received. 

In parallel, Technology Ireland was invited to take part in the Tech/Life Ireland review with the 

Department of Business, Enterprise and Innovation.  At a series of these meetings, Technology 

Ireland highlighted the issues with the delays in the work permit system. 

 

Additionally, Technology Ireland reached out to an assistant principal officer in the employment 

permits unit of DBEI through these meetings and had a number of conversations with Department 

officials to advise of the concerns of industry and ask what had happened to create such delays.  

No clear explanation for the cause of the delays were provided at this time. 

 

Subsequent to my appearance at the JOC I received a phone call from an official from the 

Economic Migration Policy unit, Employment Permits & ILO International at the Department of 

Business, Enterprise and Innovation who advised that an update had been made to the 

department website to apologise for the delays and that her team had worked to reduce the 

processing time to 5 weeks for a trusted partner and 12 weeks for a standard application.  It 

appears the broadening of the work permit system to other sectors resulted in a knock-on effect, 

along with IT changes and that they were now seeking additional staff. 

 

Technology Ireland is more than happy to work alongside officials from the employment permits 

unit of DBEI to communicate to our members seeking urgent and important permits that they 

should contact the Department directly. 

 

 

 

 

 

 



 

 

Appendix One 

Company examples of impact of delays to work permit system 

Feedback from Company 1: 

We face two issues:  

1) Government processing times – employment permit application processing times have 

increased from 2/3 weeks to 8 weeks.  

Impact on company 1 people: 

• Pushed start dates, particularly within CO.  

• The new hire has handed in their notice based on the timelines we have shared so is then without 

employment when the start date is pushed out.   

• We provide temporary accommodation when our new hires relocate to Ireland and because of 

the limited availability of this housing, we need to book the housing in advance. If a start date isn’t 

met and due to cancellation policies, we need to cover the cost of the housing even though it 

wasn’t used. This can cost company one +3k per month, per family/ person. 

• Most important, our business is without the new hire who in all cases is urgently needed.  

  

2) Re-entry visa applications must be submitted by registered post effective 3 September 2018; 

in-person appointments in Dublin will be discontinued apart from emergencies 

Impact company one people: 

• Visa-required people will not be able to travel outside of Ireland until the re-entry visa is issued. 

This re-entry visa must now be applied through the post with original passport and we expect 

delays. They’ve advised it may take 5/6 weeks – it was previously taking 2 weeks. 

• 1-2 month restriction on travel after arriving in Ireland – impacting our Engineers who often travel 

for orientation. They will also likely not have their passport for this time, which may be required to 

open a bank account, apply for a PPS number, etc. 

 

 



 

 

Feedback from Company Two: 

Internal mobility 

• Had an internal candidate moving from the US to Ireland in 2017 

• First time applicant for a Irish work permit.  Relocating to Ireland with his spouse. 

• Work permit application handled by external agency  

• Application paperwork very lengthy and manual, paper-based 

• Approval took 7+ weeks.  Approvals were understood to be already trending upwards at this 

time.   

• Candidate could not travel to Ireland for the duration of the application process so could not hold 

crucial face to face meetings with his team during the period immediately after the creation of this 

team when structural and people-related decisions were being made; he also missed out on 

attending crucial EMEA leadership meetings in person; this was disruptive to business continuity 

and decision-making 

• On a personal level, the decision held up other crucial matters including opening a bank account, 

completing the payroll/tax registration, planning relocation, finding housing etc etc 

• It's unclear whether the seniority of the applicant and company two’s status as an IDA partner 

company had any bearing on the speed of the process.   

External recruitment - Privacy specialist 

• Contractor being transferred from an external agency to full time employee Company two 

• Application made on 1 July.  Decision expected on 19 Sept. 

• As above, application was manual and paper-based.  Being managed by same external agency.   

• Individual holds a valid work permit so has successfully completed the application process before 

and is known to the authorities (completed previous background checks etc).  Unclear why the 

transfer should take longer than a first time application. 

• Individual is in a high demand business area.  Company two is currently relying on goodwill of 

agency to continue her employment until new work permit is granted so that the applicant does 

not have any gaps in employment which may breach conditions of her existing permit.  Individual 

in the meantime is missing out on benefits of company two employment. 

• As above, it's unclear whether the fact that the individual has a high demand skill has any bearing 

but it should.   



 

 

Many corporates will use outsourcers like this and a paper-based system cannot be efficient for 

companies that need to make and track applications at scale.   

Finally, there is a general issue around spousal work permits and how the process and paper work 

involved acts as a barrier to spouses finding work in Ireland.  This can be a real challenge to global 

mobility.    

 

Feedback Company Three: 

The most significant barrier for us at the moment however is the current processing times for the 

critical skills permits.  Ordinarily they take approx. 2 weeks.  However, currently they are taking up 

to 6 weeks.  Given that visas can only be applied for after the permit has been granted and the visas 

themselves can take up to 9 weeks depending on the country, the hiring lead time has become a 

significant issue of concern for us. 

 

Feedback Company Four: 

Review of the issues we had obtaining a work permit for a Japanese 3d artist. It added a lot of 

stress, work, expense and lost time.  

Timeline:  

  

22 January 

 - submitted the first Critical Skills application  

  

23 January 

 - submitted to be Trusted Partner  

  

At some point at the end of January, we submitted another Critical Skills application as a Trusted 

Partner  

 

7 February 

 - calls to see why we hadn’t heard about the application  

  

14 February 

 - DBEI requested information about candidate’s degree  

  

19 February 

 - DBEI refused Critical Skills Employment Permit from Trusted Partner application  

  



 

 

20 February 

 - We started working with Onboard Ireland  

  

21 February 

 - Candidate had a working Holiday GNIB card appointment to try to extend working holiday 

permit - was not successful  

  

28 February 

 - Onboard Ireland requested an extension for residency to be extended  

  

21 March 

 - Request for residency to be extended denied, received by mail - the letter is dated 13 March but 

didn’t receive until a week later  

  

22 March 

 - 2nd application (General Employment Permit) submitted by Onboard Ireland  

  

2 April 

 - Candidate flew to Germany  

  

22 April 

 - Received correspondence from DBEI asking for a copy of a signed contract of employment for 

Candidate 

 

25 April  

 - Received permit, but had a later start date than requested - shipped it to Candidate 

  

29 April 

 - Candidate returned to Dublin  

  

  

Time:  

Items we spent time on:  

2 Critical Skills applications  

Trusted Partner application  

Contacting many people via email and phone to check information 

GNIB Card appointment 




