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Introduction 

EI supports companies in urban and rural areas to start, innovate and remain competitive in 

international markets, now and into the future. At the centre of the agency’s strategy, Build 

Scale, Expand Reach 2017 – 2020, are strategic targets focused on:  

 

• Assisting clients to create 60,000 new jobs by 2020 while sustaining the existing 
record level of jobs;  
 

• Growing the annual exports of client companies by €5bn to reach €26bn in 2020;  

• Increasing the level of spend made by client companies in the Irish economy by €4bn 
to reach €27bn in 2020;  

• Inspiring more Irish owned companies to have global ambition.  
 
 
On an annual basis Enterprise Ireland works with approximately 5,000 companies through a 

network of market and sector advisers based across 10 national offices and 33 international 

offices. EI works with companies across Industrial, Life Sciences and Consumer, ICT & 

International Services, and the Food Sector.  These companies are a critical source of 

existing employment and job creation in every county in Ireland. 

 

Reflecting the strength of the Irish economy and of global markets in 2017, Enterprise 

Ireland client companies reported strong employment performance. Enterprise Ireland’s 

2017 employment survey reported:  

• the highest employment in the history of the agency with 209,338 people employed 

in Enterprise Ireland supported companies;  

• the highest net job creation in the history of the agency which saw 10,309 new jobs 

created after loses are taken into account;  

• the lowest number of job losses since 1998; and  

• employment growth across all regions, counties and sectors.  
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EI welcomed the opportunity to make this written submission to the Joint Committee on 

Business, Enterprise and Innovation on Ireland’s skills needs. 

 

Investment in skills and human capital is critical to drive innovation, competitiveness and 

diversification in Irish businesses.  A skilled workforce within companies is important to 

build resilience to economic shock, such as the challenges emerging for any kind of Brexit.   

 

Enterprise Ireland is actively engaging with client companies to ensure their current and 

future skills needs are being addressed. EI has a two-pronged approach to support client 

skills needs: 

 

• EI’s Client Management Development Department, which focuses on a suite of 

customised transformational programmes, that shape leadership and management 

capabilities in companies.  Key longer programmes include: Leadership 4 Growth, Go 

Global for Growth and Innovation for Growth.  The Department also runs a suite of 

customised shorter programmes designed to address current business challenges. 

 

• EI’s Client Skills Department, which focuses on developing an understanding of the 

current and future skills needs of EI clients, assessing the gaps in current client skills 

requirements, that are not being satisfied adequately through current educational and 

training system, and influencing the provision of solutions to address critical skills 

needs. 

 

As the economy approaches full employment, the challenges of matching enterprise skills 

needs with available labor supply comes into greater focus.  To assist the agency’s client 

address their skills needs in labor market, Enterprise Ireland is engaging in the following 

activities. 

 

EI’s Spotlight on Skills Workshops 

To respond to enterprise skills needs, Enterprise Ireland, in partnership with the 

Department of Education and Skills and the Department of Business, Enterprise and 

Innovation, are supporting client companies to identify and address their critical skills needs.  

 



Under this collaborative programme, Enterprise Ireland, in partnership with the Irish 

Management Institute, designed the regionally focused, Spotlight on Skills Workshops. 

Spotlight on Skills is part of the Skills for Growth Initiative, which is led by the Department of  

Education and Skills.  The aim of these workshops is to assist client companies to identify 

their critical skills needs, and to support the growth of their businesses. The output from 

these workshops is deepening Enterprise Ireland’s understanding of the specific skills needs 

within EI client companies and, in collaboration with the Department of Education and Skills 

and the Regional Skills Fora managers, will help to inform engagement with the Higher 

Education, Further Education and other training providers to tailor future supports to assist 

client companies to meet their skill requirements.   

 

To date 140 EI client companies representing 16,485 Employees, from 9 regions in Ireland, 

have participated on the Spotlight on Skills workshops.    

 

Addressing Skills Gaps 

 

The apprenticeship model and the work permit system are both key initiatives that support 

Irish owned enterprises to address their critical skills needs, in addition to other training and 

education offers. 

 

1. Apprenticeships 

Increasing the availability of technical, craft and professional skilled workers, particularly 

apprentices, is critical for growth, employment and competitiveness. Many of Enterprise 

Ireland client companies are SMEs, who would look to the Further Education system to fulfil 

their company skill needs – both recruitment, and up-skilling.   

 

EI is very supportive of the new ‘industry led’ apprenticeship programs and have actively 

supported consortia to develop new programs to meet the changing industry environment.  

 

An example of how this works in practice is the new apprenticeship offer, OEM 

Manufacturing Apprenticeship, which was promoted by the OEM Manufacturing Consortia 

and designed to address their sectoral critical skills needs.  This consortia group membership 

was a formal grouping primarily from the Enterprise Ireland “Mid-Tier manufacturing 

companies”, and the delivery of the new apprenticeship in both Monaghan and Limerick is 



welcomed by EI.  Further such consortia are encouraged by Enterprise Ireland and additional 

industry responsive apprenticeship programmes. 

 

 

2. Work Permits 

 

The employment work permits system operates to facilitate access by Irish based 

enterprises to the global skills pool, augmenting the talent already available to drive 

enterprise growth in the State.  Many EI clients in sectors such as ICT, Manufacturing, Food 

and Construction are increasingly concerned about difficulties in finding and retaining 

employees with the right skills to drive growth and have highlighted the work permit system 

as a key mechanism to attract international talent and address critical skills needs.  EI 

supports client companies to navigate the work permit application process, and queries 

relating to work permits continues to grow. 

 

As the economy approaches full employment, demand for international talent continues to 

escalate.  In the recent Department review of the wider economic migration policy 

undertaken in 2018; EI highlighted that it is vital to ensure the system remains responsive to 

the changing labor market needs. It is important that the recommendations of this report in 

respect of this issue are implemented. 

 

Conclusion 

 

In recent client surveys, a large number of EI clients highlighted that Skills were a major 

challenge to their company development and growth plans.  

 

Encouraging greater responsiveness from the Education and Training system to the skills 

needs of Irish indigenous companies must be central to this policy discussion. This is critical 

to enhance national competitiveness and support job creation.  

 

The Education and Training System must focus on the critical skills needs of Irish owned 

enterprise, with strategic interventions that are aligned to the individual company priorities, 

regional priorities and national priorities. The work permit system and the development of 

apprenticeships, along with further initiatives such as: Springboard and blended learning 

opportunities across industry sectors should continue to be supported and enhanced.   




