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InterTradeIreland’s Response to the Oireachtas Joint Committee on Business, 

Enterprise and Innovation to discuss ‘An Update on Preparations for Brexit’ 

1. Introduction 

InterTradeIreland welcomes the opportunity to present to the Committee on ‘An Update on 
Preparations for Brexit’.  
 
The biggest prevailing challenge for the all island economy is to navigate the changing 
trading relationship that will follow Brexit but the latest (Q4, 2017) InterTradeIreland All 
Island Business Monitor survey reports that 92% of businesses with cross border sales have 
no plan in place to deal with the consequences of Brexit. However, I would note that we are 
starting to see a strong increase in informal planning. 

In response to Brexit, and its potential impact on cross border trade InterTradeIreland 
established a multidisciplinary Brexit Team in November 2016 to oversee our preparations 
for Brexit which include our Brexit Advisory Service and our Brexit Research Programme. 
We have also examined the impact of Brexit on our organisation and service provision to 
ensure we are well prepared for the changes ahead. 

I will share with you a brief outline of our Brexit Research Programme and our Advisory 
Service to provide a sense of both the scope and depth of our preparations. 

Looking firstly at InterTradeIreland’s Brexit Research: 
In responding to the challenges of Brexit it is imperative that we do so in an objective manor, 
basing our decisions, advice and operational services on evidence based research. To that 
end InterTradeIreland has developed a multifaceted research programme to better 
understand the implications of Brexit on existing trade structures and to identify the sectors 
and business types which are most likely to need support in preparation for the changing 
trading relationship ahead of us.  
In addition, we have been engaging directly with business owners through a new Brexit 
Section in our All-Island Business Monitor since Q3 2016. This has provided valuable 
insights into the impact of Brexit to date, the concerns businesses have and the level of 
planning that is taking place in preparation for this monumental shift in our trading 
relationship across the border. 
 
To date we have completed, in partnership with both DBEI and DfE, two detailed reports: 

 The Potential impact of WTO Tariffs on Cross-Border Trade – which identified the 
sectors and products most impacted by a hard Brexit and showed that a hard border 
with both tariff and non-tariff barriers may reduce cross-border trade by 16%; and 

 The Cross-Border Trade and Supply Linkages Report which has shown a 
considerable level of interconnectedness and cross border supply chain integration, 
with the majority of cross-border trade taking place in intermediate products. 

 
These reports have proved useful for government departments north and south, and in 
Westminster, in clarifying the level of exposure on the Island of Ireland to Brexit. 
 
The upcoming Brexit reports in 2018 will examine: 

1. The Cross Border Trade in Services and how it may be impacted by Brexit; and 
2. The Shock Absorption Capacity of Businesses to manage the changing cross-

border relationship. 
 
During the remainder or our current Research Agenda we will also be reporting on: 

3. The potential impact on cross border trade post brexit of any divergence in access 
to skills,  
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4. A more detailed investigation into non-tariff barriers as they will apply to existing 
trade, and  

5. A review of Post Transition Support Requirements for SMEs. 
 

Our Business Facing Brexit Advisory Service 
InterTradeIreland launched our Brexit Advisory Service in May 2017 to provide a suite of 
advice and supports to businesses to assist them in whatever trading relationships emerge 
from the UK EU negotiations. 
 
These include: 
 

 Brexit Briefing Events 
 

To date the Brexit Advisory Service hosted events in Dundalk, Monaghan, Cavan, Offaly, 
Sligo, Cork and Mayo which were delivered in collaboration with existing local SME 
networks and communities.  More briefing events are planned in 2018 and 
InterTradeIreland has furthermore spoken at a large number of events hosted by other 
organisations and attended by businesses and stakeholders from the SME community. 
 
These events gave the opportunity for peer to peer engagement and for delegates to 
attend workshop sessions with subject matter experts, for example Revenue 
Commissioners on Customs, and these were attended by over 2,300 SMEs. 
 
The Advisory Service has also prepared and made available: 
 

 Brexit Fact Sheets 

 Glossary of Terms 

 Tariff Information and Advice 

 Brexit Start to Plan Voucher 
 

The Start to Plan voucher provides SMEs with 100% funding to the value of €2,000 to 
work on a 1-1 basis with a firm to produce a bespoke Brexit business plan for their 
specific circumstances.  There has been a notably greater uptake of the voucher support 
in the border regions, particularly when compared to the Munster, Connacht and 
Midlands territories. 

 
A key objective therefore for the Brexit Advisory Service in 2018 is to increase penetration to 
the Munster, Connacht and Midlands territories through a combination of events and but also 
an enhanced digital delivery and distribution of its services. 
 
While InterTradeIreland’s focus is on advising and supporting businesses to deal with the 
challenges and opportunities from a changing trading relationship the need to maintain free 
movement of goods and people especially in border communities where functional economic 
areas often transcend the political border is a key concern that emerges in discussions at 
our events. 
 
To Close: 
As the above demonstrates, InterTradeIreland has fully taken on board the challenge of 
Brexit. We have redirected a significant proportion of our organisational efforts to ensuring 
that we have both the evidence base to understand the challenge and are working directly 
with businesses to help them in their preparations to ensure the best available outcome from 
the changes ahead. 
 
 


