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Joint Committee on Business, Enterprise and Innovation 
27th February 2018 

‘An update on Preparations for Brexit’ 
 

 

Opening Statement 

Chair, Committee Members,  

To begin, I wish to thank the Committee for inviting me here today to provide an update on Enterprise 

Ireland’s preparations for Brexit. I am joined today by my colleague Anne Lanigan, Manager of 

Enterprise Ireland’s Brexit Unit. 

Enterprise Ireland supports companies in urban and rural areas to start, innovate and remain 

competitive in international markets, now and into the future. At the centre of the agency’s strategy, 

Build Scale, Expand Reach 2017 – 2020, are strategic targets focused on: 

• Assisting clients to create 60,000 new jobs by 2020 while sustaining the existing record level 

of jobs; 

• Growing the annual exports of client companies by €5bn to reach €26bn in 2020; 

• Increasing the level of spend made by client companies in the Irish economy by €4bn to reach 

€27bn in 2020;  

• Inspiring more Irish owned companies to have global ambition. 

To support the implementation of Build Scale, Expand Reach 2017 – 2020 in May 2017 Enterprise 

Ireland announced a new Eurozone Strategy to assist Irish exporters increase exports in Eurozone 

countries by 50% by 2020.  

 

On an annual basis Enterprise Ireland works with approximately 5,000 companies through a network 

of market and sector advisers based across 10 national offices and 33 international offices. These 

manufacturing and internationally traded services companies are a critical source of existing 

employment and job creation in every county in Ireland. 
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Reflecting the strength of the Irish economy and of global markets in 2017, Enterprise Ireland client 

companies reported strong employment performance. Enterprise Ireland’s 2017 employment survey 

reported:  

• the highest employment in the history of the agency with 209,338 people employed in 

Enterprise Ireland supported companies; 

• the highest net job creation in the history of the agency which saw 10,309 new jobs created 

after loses are taken into account; 

• the lowest number of job losses since 1998; and 

• employment growth across all regions, counties and sectors. 

 
Although Enterprise Ireland’s export figures for 2017 are not available until Q2 of this year, initial signs 

are that clients will report strong export performance.  

 

Enterprise Ireland’s focus for 2018 is to help clients build on the strength of their 2017 performance 

by supporting them to innovate, be competitive and to diversify their global footprint -  key attributes 

required to be resilient to economic shocks, such as those emerging from any kind of Brexit. 

 

While the outcome of the Brexit negotiations remains uncertain, it is going to result in increased costs 

and trade disruptions for both exporting and importing companies.  

 

In 2016 Enterprise Ireland undertook a process of scenario planning to prepare for a British vote to 

leave the EU. This enabled Enterprise Ireland to respond with immediate action once the outcome of 

the British vote was confirmed. For example, in June 2016 the agency set up a helpline for client 

companies as a means to open an immediate communications channel on Brexit. Since then Enterprise 

Ireland has undertaken a continuous programme of action as illustrated in the table below. 

 

Enterprise Ireland Brexit Response 
 

2016 June – Published 5 Pillars of Enterprise Ireland Support 
             Helpline opened 

July -   Published a guide for companies exporting to the UK 

Aug -  Regional Opportunities in the UK Publication 

Sept – EI’s International Markets Week 2017 
 

Oct -   EI’s #GlobalAmbition Campaign Phase 1 launched 

 

 

 



 

3 | P a g e  
 

Enterprise Ireland Brexit Response 
 

2017 Jan - Proactive communications/ articles on diversification 
opportunities 

Jan - Launch of Corporate Strategy 2017-2020 focusing on increasing 
exports to €26bn p.a by 2020 

Feb - Global Ambition campaign encourages companies to enter 
Eurozone 

Mar - Brexit SME Scorecard launched to help companies assess Brexit 
exposure 

Apr – EI’s new #PrepareforBrexit communications campaign launched 

May - New Eurozone strategy launched with focus on increasing client 
exports to Eurozone by 50% by 2020 

June – EI’s Prepare for Brexit Regional Roadshows launched 

Sept - International Markets Week which included a Brexit Zone - 
#IrishAdvantage campaign 

Nov – EI’s new Agile Innovation Fund/ Innovation #GlobalAmbition 
campaign launched 

2018 Jan – EI’s new Market Discovery offer launched 

Feb – Launched Northern Power House Report highlighting 
opportunities in the North of England 

Q1 - New Competitiveness offer to be launched 

 

Building Resilience 

To drive the building of resilience to economic shocks, Enterprise Ireland has put an increased 

emphasis on market diversification, driving innovation and competitiveness. In delivering on this, new 

supports have been introduced, others streamlined, and a Global Ambition campaign launched, for 

example: 

 

Market Diversification: Enterprise Ireland is actively working with companies with global ambition to 

internationalise, and in doing so, diversify their global footprint. This is critical for long term business 

growth.  In 2017 Enterprise Ireland: 

• Supported clients in winning 1,391 new overseas contracts; 

• Supported clients establish 350 new overseas presences;  

• Supported 56 first time exporters outside the UK; 

• Ran 878 international buyer visits; and 

• Implemented an extensive schedule of trade mission and event focussed on global and 

sectoral opportunities and stimulating demand for Irish products and services. This activity 

included 57 Ministerial-led Trade Missions to locations such as Canada, Singapore, China, the 

UAE and Oman. 
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Underpinning these activities and supporting the delivery of Enterprise Ireland’s strategic ambition 

the agency:  

• Recently launched a new Market Discovery Fund to incentivise companies to research viable 

and sustainable market entry strategies in new geographic markets.   

• Is increasing its trade mission programme in 2018, details of which will be announced in the 

coming weeks. 

 

Innovation: Innovation is essential for companies to be competitive internationally and to win market 

share. Enterprise Ireland is working with its clients to drive innovation activity via a number of supports 

that enable companies to:  

• Diagnose their innovation readiness;  

• Finance in-house R&D projects; and  

• Finance collaboration with research expertise within the Higher Education Sector and with 

companies. 

 

To support these activities, in 2017 Enterprise Ireland: 

• Approved 99 R&D projects to clients over €100,000; 

• Approved funding for 436 industry innovation projects at Technology Gateways throughout 

the country; and 

• Provided financial support for 1,065 collaborative innovations between industry and higher 

education institutes across the country. 

Enterprise Ireland launched recently launched a new fast-track Agile Innovation Fund which gives 

companies rapid access to innovation funding to enhance processes and adapt products for new 

markets. 

Competitiveness: Competitiveness is critical for companies to scale and internationalise. Enterprise 

Ireland is working with companies to identify their competitiveness challenges and to support 

companies by providing access to a range of competitiveness building tools, including the Company 

Competitiveness Health Check, the Lean Offer and Green Offer. Later in 2018, Enterprise will be 

announcing a new enhanced offering in this space.  

 

While Brexit presents an economy wide challenge, a number of exporting sectors are highly exposed 

to Brexit. Over 2,500 client companies export into the UK. 35% of Enterprise Ireland client exports 
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were to the UK in 2016 (down from 45% in 2005). 651 of these companies are highly exposed to Brexit 

and predominately span 6 sectors (construction services, construction products, engineering, 

agriculture machinery, timber and furniture and food). Enterprise Ireland is working intensively with 

this group to ensure that sustainability and growth plans are developed in line with the agency’s remit.  

 

Promoting Awareness and Preparedness 

Brexit presents the most significant economic challenge of the past 50 years and long-term, structural 

and disruptive change will emerge. Being prepared is crucial to ensure resilience to emerging 

challenges. To promote awareness, and supported by a national Prepare For Brexit campaign, 

Enterprise Ireland has: 

• Developed and launched a Brexit SME Scorecard, an interactive online platform which can be 

used by all Irish companies to self-assess their exposure to Brexit under six business pillars. To 

date over 2,100 companies have utilised this Scorecard. 

• Designed and launched a €5k Be Prepared Grant that supports the costs of SME clients in 

preparing a plan to mitigate risks and optimise opportunities arising from Brexit. To date 86 

companies have been approved for support under this initiative. 

• Undertook a national regional Brexit Roadshow to encourage companies to examine their 

potential exposure to Brexit, to complete the Brexit SME Scorecard and use the Be Prepared 

Grant to plan their strategic response to Brexit.  

• Incorporated a Brexit zone into International Markets Week 2017. This zone provided 

Enterprise Ireland client companies with access to independent experts in areas such as 

currency management, transport and logistics and procurement. Enterprise Ireland staff were 

also available to discuss sales and marketing capability and client management development 

programmes with a focus on Brexit. 176 Brexit related meetings were held at this event. The 

Brexit Team are currently following up on these meetings. 

The three key business areas of financial and currency management; strategic sourcing; and customs, 

transport and logistics are particular areas warranting company focus as they prepare for Brexit. These 

areas are also key in assisting companies taking action in responding to Brexit. In 2018 Enterprise 

Ireland is: 

• Continuing to run Brexit Advisory Clinics to support companies to take immediate action to 

address their potential exposure. These clinics aim to strengthen their capabilities in 3 key 
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business areas (financial and currency management, strategic sourcing, and customs, 

transport and logistics). On the 22nd of March, Enterprise Ireland will be running a Brexit 

Advisory Clinic in Cootehill, County Cavan, in partnership with InterTrade Ireland.  

• Under the Act On Programme, Enterprise Ireland is providing an independent consultant to 

companies for a course of two half day sessions focusing on (1) Financial and Currency 

Management (2) Strategic Sourcing and (3) Customs and Logistics.  This initiative will assist 

companies decide on specific actions over a short period to address some of the risks and 

opportunities from Brexit. 

 

Enterprise Ireland’s Brexit response has also incorporated the development of the first international 

media campaign, called the Irish Advantage, supporting Irish exporters. This campaign is a lead 

generation digital campaign based on researched, identified buyer needs and sector value 

propositions. Key to the campaign is the promotion of Enterprise Ireland clients as innovative, flexible 

and trusted companies helping their customers worldwide to achieve competitive advantage in all 

sectors. Phase I of this campaign targeted France, Germany and the Netherlands and the target sectors 

were construction and medtech, while Phase II, which will commence shortly, will target the UK, US, 

Australia, Nordic countries and Italy, with a focus on Fintech.  

To assist in driving Enterprise Ireland’s response to Brexit, in Budget 2017 the agency received sanction 

for 39 Brexit related posts. To date 37 of these positions have been filled and recruitment is ongoing 

for the remaining two. In addition to this, Budget 2018 provided Enterprise Ireland with an additional 

€1.3 million for staff which the agency is currently working to recruit. These new resources are critical 

to allow the agency to fully deliver its Brexit response nationally and internationally. 

In conclusion, Enterprise Ireland is aware that further efforts are needed to ensure that companies 

are resilient to economic shocks, such as Brexit. To this end, the agency is moving into a phase of 

taking action, action that is required to face the significant challenges posed by Brexit. Enterprise 

Ireland will continue to work with client companies to drive their efforts on innovation, 

competitiveness and diversification, the key attributes of internationally competitive companies. 

Enterprise Ireland will also work with Government and non-governmental stakeholders to support 

clients to overcome the challenges of Brexit and build on their ambitious strategies to sustain and 

create jobs throughout the country. 

I welcome any questions on these activities and would like to thank the Committee for the opportunity 

to talk with you this afternoon. Thank you.                 ----------End ------------- 


