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Context for Irish Higher Education 

In 2016 the Minister for Education, Richard Bruton said, “Few areas are more pivotal to our ambitions as a 

nation than education and training.  An excellent and innovative education and training system is fundamental 

to personal fulfilment, the building of a fair society and a successful nation.  It is central to sustaining 

economic success and in converting economic success into building a strong community……In September 

2016, I launched the first ever Action Plan for Education which has as its central ambition that the Irish 

education and training system should become the best in Europe over the next decade.” 

Higher education has many parts to play within the broader education and training ecosystem,; as vital sources 

of new knowledge and innovative thinking; as providers of skilled personnel and credible credentials,; as 

contributors to innovation; as attractors of international talent and business investment into our regions; as 

agents of social justice and mobility; and as contributors to social and cultural vitality.  

The current primary drivers of change in higher education are summarised below and these continue to shape 

a wide range of key higher education national policies and action plans including:  the National Strategy for 

Higher Education to 2030; Irelands National Skills Strategy to 2025; Innovation 2020; Action Plan for 

Education 2016-2019; National Plan for Equity of Access to Higher Education 2015-2019; Investing in 

National Ambition- A Strategy for Funding Higher Education (2016); Irish Educated, Globally Connected-

An International Education Strategy for Ireland 2016-2020. 
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Within this context, Irish higher education policy has clearly identified diversity as a key factor associated 

with positive system performance, concluding that it is an important structural strategy which can be used to 

meet student and labour market needs, enhance social mobility, allow for the combination of elite and mass 

education systems, increase the level of effectiveness of individual institutions and provide opportunities for 

experimenting with innovation. A key recommendation of the National Strategy for Higher Education to 2030 

is strengthening the higher education system by the development of regional clusters of collaborating 

institutions and by institutional consolidation, resulting in a smaller number of larger institutions with distinct 

missions and, based on demonstrated strong performance against mission-relevant criteria, designation as 

Technological Universities.  

Current Higher Education Provision in the South East and Regional Performance 

Current higher education provision delivered in the South East region involves three Institutes of Technology 

(IoTs) primarily: Institute of Technology Carlow, Waterford Institute of Technology and Limerick Institute 

of Technology.  The scale of enrolments and graduate output is presented below. 

Table 1.  Higher Education Enrolments 2016/17 and 2016 Graduate Output (Source, Higher Education Authority 

Ireland, http://hea.ie/statistics-archive/) 

IoT Total 

Enrolments 

2016/17* 

% Enrolments 

from South 

East Region 

2016/17 

% Enrolments 

outside South 

East** 

2016/17 

Undergraduate 

Graduates 

2016 

Postgraduate 

Graduates 

2016 

Total Graduates 

2016 

Carlow*** 7098 38.9% 61.1% 2239 352 2591 

Waterford*** 7930 70.6% 29.4% 2178 353 2531 

Limerick 6207 17.3% 82.7% 1543 107 1650 

*Of the 15,272 total enrolments from the South East in higher education programmes in 2016/17, 38% pursued their studies in 

the above three IoTs, while 62% pursued their studies in HEIs outside the South East Region.  

**Of the total enrolments (21,235) in the three IoTs in 2016/17, 44% (9431) were domiciled in the South East region while 56% 

(11,804) were domiciled outside the South East. 

***Available statistics do not disaggregate those pursuing their studies at the primary Campus of Limerick Institute of 

Technology in Limerick and Limerick Institute of Technology’s outreach provision in the South East.  If Limerick Institute of 

Technology outreach provision in the South East is a relatively small proportion of total enrolments, then consideration of the 

higher education of Institute of Technology Carlow and Waterford Institute of Technology provision suggests that the proportion 

of those domiciled in the South East pursuing higher education in the South East could be as low as 39.4%, with the balance of 

60.6% originating from counties outside of the South East.  

 

Existing higher education institutions in the region have driven regional economic and social development for 

almost 50 years, have generated employment through enterprise development, have engaged in multiple 

capacities with regional enterprise, and in this way have supported regional capacity building. The Institutes 

have a history of addressing the regional challenges of access, participation and progression and a record of 

success in retaining and promoting regional talent.   

Notwithstanding these efforts, it is well established that the region underperforms under a number of key 

indicators.  For example, IBEC reported that the region has the second lowest share of higher education 

graduates at 27.8%. It also comes seventh of eight regions when it comes to graduates in STEM (Science, 

Technology, Engineering and Maths) related subjects. This translates into the fifth highest level of IDA 

supported jobs per capita of any IBEC region, and fifth in terms of Enterprise Ireland supported jobs.  The 

importance of small and micro enterprises is highlighted by the fact that the region rates number two for LEO 

supported jobs.  The nett result of this is an average household income of just 89% of the state average.   

http://hea.ie/statistics-archive/
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Table 2.  Overview of the South East Region (Source, IBEC March 2017) 

Population: 421,999 (8.9% of national); Population density: 59.3 per km²; Under 35: 49% (National average 50%); Over 65: 12% (National average 12%) 

Average household income: €63,269 (89% of national average) 

Average rent/house price: €691pm/€167,421 (€1,037pm/€215,000 nat’ av.) 

Skills Profile:  When it comes to skills the region has the 2nd lowest share of 3rd level graduates of any Ibec region at 27.8%. It also comes 7th of eight when it comes to graduates in STEM 

(Science, Technology, Engineering and Maths) related subjects. This translates into the 5th highest level of IDA supported jobs per capita of any Ibec region and also 5th in terms of 

Enterprise Ireland supported jobs. 

Regional Connectivity:  The South East ranks 3rd for the share of premises with access to high speed broadband 

Indicator South East Out of 8 regions Nat’ Average Highest Lowest 

Regional Indicators for the South East Region 

Skills 

Participation rate (% LF) 60.6% 6 61.9% GDR (63.6%) North West (58.7%) 

Third level graduates (% LF) 27.8% 7 33.4% GDR (39%) Midlands (26.5%) 

STEM-related grads (% LF) 6.1% 7 7.8% Cork Region (9.4%) Midlands (6%) 

Connectivity 

Broadband (% premises 2016) 59%  3 57% GDR (83%) West (43%) 

Minutes to state airport 98 (ORK) 7 62 North West (135) Cork Region (12) 

Minutes to regional airport 14 (WAT) 2 76 North East (134) North West (12) 

Minutes to Tier 1 or 2 port 14 (W) 3 61 North West (141) Cork Region (6) 

Road quality (IRI) 3.8 3 3.9 North East (3.4 IRI) Cork R’ (4.55 IRI) 

Tourism  

Overseas € per 10,000 pop. €5.14m 6 €6.40m West (€12.68m) Midlands (€2.60m) 

Hotel beds 11,083 4 5,017 GDR (47,808) Midlands (4,421) 

Enterprise agencies and local government 

Commercial rates % budget 29% 6 36% GDR (44.4%) NW (20.1%) 

IDA jobs per 10,000 (LF) 497 5 685 Cork Region (1,284) North East (289) 

LEO jobs per 10,000 (LF) 270 2 183 Midlands (271) GDR (76) 

EI jobs per 10,000 (LF) 884 5 836 North East (1,045) North West (517) 



4 

Submission to the Joint Committee on Business, Enterprise and Innovation, 9th November 2017 

 

 

More recent IBEC data 

(November 2017) indicates that 

the South East region continues 

to lag behind the national 

average for jobs created through 

FDI (524 IDA jobs per 10,000 

(LF) for the South East compared 

to the national average of 868 

IDA jobs per 10,000 (LF)).  

The age profile in the South East 

is somewhat older than the 

national average, the dependency 

ratio is relatively high and 

overall economic performance 

has been weak.  

Unemployment continues to be well above the national average and output, incomes and productivity all lag 

the national averages. The region also performed particularly poorly during the recession with the result that 

the disparities have become more pronounced. Previous work has examined these problems and pointed to a 

number of underlying causes.   

 

The finding in the Ireland 2040 position paper that “there is a 

correlation between large urban areas and regional economic 

activity” has a particular impact on the South East where 

Waterford City is not currently of sufficient scale to influence the 

wider region and the Leinster counties are increasingly contained 

within the so-called ‘Dublin Sprawl’.    

Indeed this challenge for the South East region was highlighted in 

the ministerial-commissioned 2015 report entitled Engagement 

and Consultation Process on a Technological University for the 

South-East (DES 2015) which highlights the existence of five 

strong urban centres located in two provinces each of which are 

dominated by a large metropolitan area, Dublin and Cork.   

The region is therefore ‘pulled’ in two separate directions.  The 

result is that rather than providing a cohesive focus, the region did 

not develop the Gateway-focused hierarchy envisaged.  

Instead, the area of influence of the Gateway remains limited with most of the region remaining focused on 

its local towns – as in the case of Kilkenny and south Wexford – or on outside centres such as Dublin – in the 

case of North Wexford and Carlow – or Cork in the case of South Tipperary. The national road network is 

likely a contributing factor, but the internal weaknesses are also important.  

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjgwpr1xcHSAhXpD8AKHdRZCy8QjRwIBw&url=http://www.independent.ie/business/irish/how-dublin-is-eating-ireland-35417250.html&psig=AFQjCNH4u3j1E4c1TCmZAyQdWvhg4VEHCw&ust=1488878253200793
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Ireland’s South East is now experiencing a period of significant 

change through a rapid population increase (right map, national 

demographic changes 2011 to 2016, CSO), an economy that is 

diversifying in the light of shifting national, European and global 

environments, and a changing socio-cultural landscape marked 

by increased diversity, new patterns of population distribution  

Regional Cohesiveness for Growth and 

Development – Towards Smart Specialisation 

Strategies 

Against this backdrop there is considerable work being done on 

a cross and inter agency level under the auspices of a variety of 

new structures introduced across the regions.  These include the 

following: 

Regional Action Plan for Jobs Implementation Committees 

(2015): This is a Department of Jobs, Enterprise and Innovation-led initiative that has led to the establishment 

of Regional Action Plan for Jobs (APJ) Implementation Committees across regions.  Appendix 1 provides an 

overview of the membership and objectives of the South East APJ. 

Regional Skills Fora (2014): This is a Department of Education and Skills-led initiative, which has led to the 

establishment of Regional Skills Fora (RSF) programmes across the regions, Regional Education and Training 

Provider Groups (RETPG), the Project Advisory Group (PAG) and the National Skills Council. Appendix 1 

provides an overview of the membership and objectives of the South East RSF. 

Technology Transfer Clusters / Consortia:  This is an Enterprise Ireland-led initiative aimed at strengthening 

the knowledge transfer system in Ireland.  The South East IoTs are clustered with Maynooth University and 

AIT. The focus is on helping companies and investors to access new knowledge and expertise to drive 

innovation through research collaboration, contracted services and consultancy; identify and license new 

technologies and IP relevant to their business; and make use of the state-of-the-art facilities and equipment in 

HEIs.  This area is further supported by other Enterprise Ireland-supported regional initiatives including the 

joint New Frontiers Entrepreneur Programme (development programmes for early-stage start-ups) and the 

Technology Gateway Programme (delivering technology solutions for Irish industry).  Other initiatives are 

funded through various European programmes. 

Regional Clusters (2013): The Regional Clusters initiative is a Department of Education and Skills-led 

initiative whereby the South East IoTs are positioned in the South Regional Cluster along with UCC, CIT and 

IT Tralee.  The objectives of this cluster are to increase the capacity and responsiveness of the Irish higher 

education system, particularly in the South Region; deepen partnerships and collaborations among the cluster 

higher education Institutions; provide improved progression pathways between higher education institutions; 

enhance co-operation across the cluster higher education institutions in support of regional economic, social 

and cultural development; and build on existing successes in the areas of course development, collaborative 

research, entrepreneurship and innovation. 

Based on geographic location, individual HEIs are centrally involved in more than one regional RSF/APJ.   
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The South East Institutes of Technology also with a number of business representative groups at a strategic 

level, as well as national agencies such as the IDA.  The former includes IBEC South East, with both Institutes 

represented at the South East Regional Executive Council of IBEC.  

 

All of these initiatives provide 

forums with a broad spectrum of 

stakeholders within and between 

regions and facilitate actions 

leading to job creation.   

Skills needs and opportunities for 

development within the broad 

catchment area of the South East 

Institutes of Technology are 

summarised in the figure to the 

left. 

 

    

 

 

Key industry sectors identified specifically through the South East Action Plan for Jobs process are 

Biopharma/Medtech, Construction, Global Business Services, Engineering/Manufacturing, Agri-Food and 

Hospitality.  These sectors form a focus for the work of the South East RSF in identifying the drivers and 

capacity issues in these sectors. 

The South East Institutes have responded by more closely aligning their research centres of excellence and 

technology gateways with the programme of the South East APJ.  In an effort to boost regional innovation 

and development, the region is increasingly moving towards Smart Specialisation strategies. Collaborative 

partnerships between the higher education institutions, businesses and public entities, focusing on the 

knowledge-based strengths of the region, underpin this approach.  New South East initiatives currently being 

pursued by the South East APJ, through the Enterprise Ireland Regional Competitive Programme 2017, are 

Agri-Tech, (PACE), Pharma and Med-Tech (PMBRC), 3D Additive Manufacturing, National Design 

Innovation (NDIC) and FinTech (InsurTech).   

Towards a Unitary Multi Campus Technological University of the South East 

Within the changing higher education landscape, and towards enhanced regional cohesiveness for growth and 

development, the Institute of Technology Carlow and Waterford Institute of Technology signed an MOU in 

October 2017 focused on the development of a unitary multi-campus Technological University of the South 

East.   

Under this new MOU the Institutes have reasserted their position as progressive and ambitious HEIs 

committed to enhancing higher education provision in the region and beyond through collaboration and 

partnership.  The Institutes have recommitted to developing a programme of joint activities that will build on 
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the complementary strengths of both institutions that will drive sustainable economic, social, regional and 

civic development in the region.  The Institutes have recommitted to the creation of a new entity; a connected 

and embedded unitary multi-campus Technological University of international standing that will give 

institutional expression to their joint approach and will increase significantly the impact of regional and 

national higher education.   

Under current arrangements, the combined profile of the two South East Institutes of Technology is 15,000 

students and 2,000 staff, generating over 5,000 graduates annually (Table 1) to meet the needs of industry and 

enterprise across all disciplines including business, engineering, science and the humanities.  The focus on 

research development and innovation is designed to drive the creation of new knowledge and business in key 

economic activities such as agriculture, information technology, engineering, global business services, tourism 

and the environmental, biological and pharmaceutical sciences.  The 2017 MOU aims to build upon this and 

the following:  

 The joint submission by the Parties to the HEA in 2012 setting out their strategic intentions and 

approved by the Minister for Education and Skills in 2013;  

 Process and Criteria for Technological University Designation (2012);  

 Technological Universities Bill (2015);  

 Engagement and Consultation Process on a Technological University for the South-East (Kelly, 

2015); 

 Programme for a Partnership Government 2016;  

 Funding support received by the Parties under the HEA’s Scheme to Provide Support for the 

Restructuring of the Higher Education Landscape. 

Further context is provided by Government approval on the 7th of November 2017 for progression of a revised 

Technological Universities Bill through the Houses of the Oireachtas.  The revisions resulted from a 

consultation process with stakeholders including the Teachers’ Union of Ireland, IMPACT, the Union of 

Students in Ireland and the Technological Higher Education Association.   

Through the adoption of this MOU, the Governing Bodies of both Institutes have provided for the appointment 

of an Independent Chair and a joint Project Steering Group to ensure a strong and durable foundation to drive 

the Technological University project in a unified manner while embracing external stakeholders and 

demonstrating high level of transparency and commitment from the institutions. 

As the country is now in recovery scenario, albeit at different levels across the regions, the emphasis is moving 

towards addressing skills deficits and manpower capacity issues, in addition to smart specialisation strategies. 

In relative terms, the strongest employment growth is projected for third level and FET qualifications holders.  

By 2020, 48% of all employment is projected to be at third level and above and 14% at FET level (increase 

of 2% on 2012 levels). 

The data presented in Table 3 defines ‘3rd level qualification’ as a terminal educational qualification at NFQ 

level 6 or above. If defining as level 8 and above, the National figure is 21.9% and the South East is 17.2% 

(2011 Census figures).  This indicates that approximately 12% of South East residents have level 6 or level 7 

qualifications.  This is consistent with the national figures. 

However, what is potentially of more concern is the proportion of South East residents with low educational 

attainment.  16.5% of residents of the region have no formal education.  This is the highest regional figure in 

the State. (NUTS II 14.1% and Southern 15%). The impact of early school leaving is then magnified through 

lower secondary school outcomes and hence lower participation in higher and further education.  The CSO 
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report on education attainment shows that those with a third level qualification are almost twice as likely to 

be in the labour force compared with those who have at most primary level education.  This relationship is 

much stronger for females with a third level qualification who are almost three times as likely to be in the 

labour force compared to females with at most primary level of employment.  However, on a positive note the 

rate of increase in educational attainment in the South East is higher than the national figure (Table 4).  This 

is reflected in the HEA finding that participation rates in third level in the South East are at or above the 

national figure 

 

Table 3. Percentage with third level qualifications whose full-time education had ceased (2016 Census data is not yet 

available) 

  1991 1996 2001 2006 2011 

National 13.1% 19.0% 24.7% 29.1% 34.9% 

South-East Region 9.8% 14.7% 19.0% 23.0% 29.5% 

Carlow 10.1% 14.8% 19.5% 23.2% 29.7% 

Kilkenny 10.2% 15.7% 20.6% 25.4% 32.9% 

Wexford 8.4% 13.1% 17.0% 20.9% 27.1% 

Waterford 10.8% 15.9% 20.8% 25.3% 31.4% 

South Tipperary 9.9% 14.3% 17.4% 20.9% 27.4% 

 

Table 4. Participation rates in 3rd level (HEA, 2014) 

Catchment Progression rate (%) Catchment Progression rate (%) 

Carlow 55 Offaly 45 

Cork 58 Tipperary 51 

Kildare 47 Waterford 56 

Kilkenny 53 Wexford 56 

Laois 41 Wicklow 53 

Limerick 51 State total 51 

 

The challenge for the region is to transfer this participation rate into higher paying and qualification 

appropriate careers.  The challenge is how to create a ‘step change’ in career potential through informed 

forecasting of newly emerging job categories.  The World Economic Forum ‘Future of Jobs’ report highlights 

the need to ‘build a workforce with futureproof skills’ .  The report focuses on young demographics and 

technological change as key drivers of such ‘future proofing’; two drivers already available in the South East. 

The report also looks at labour-substituting technologies changing engineering and production careers but 

rather than a focus on the decline in traditional roles the region should be supporting investment in playing a 

leading role in innovating the new roles that will emerge in the design, manufacture and servicing of the new 

technologies.  The role and harnessing of ‘smart specialisation’ in the conceptualisation of future employment 

paths and opportunities is crucial to creating this step change. Investment should be made in the research 

centres in the Institutes of Technology, which because of their closeness to industry are well placed to do this 

work and to act as catalysts in the creation of a more highly skilled and subsequently more highly paid labour 

force in the South East that will attract innovative companies to the region.  The fourth industrial revolution 
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is evolving at a pace that will disrupt every industry.  The rate of pace will be exponential rather than linear 

according to the World Economic Forum.  The ambition for Ireland, and the South East in particular, is to be 

at the leading age of influencing how technology is affecting and shaping our lives and redefining economic, 

civic, cultural and natural environments in accordance with our values, ethics and moral compass.   

It is widely held view amongst stakeholders that development of a Technological University of international 

standing, in line with Government policy, comprising an integrated regionally-engaged multi-campus 

organisation with a significant and balanced presence in Carlow, Kilkenny, Waterford and Wexford, would 

be a major strategic asset to drive regional development in the South East and adjoining counties (Engagement 

and Consultation Process on a Technological University for the South-East, Kelly, 2015).  The existing 

campuses of both Waterford and Carlow institutes are well placed to provide a recognisable north/south axis 

to the region and this has the potential to provide a strong backbone to an otherwise diverse area.    

However, the development potential of the South East cannot be realised with existing infrastructure and 

specifically with existing educational provision.   

The success and scale of impact of the new University on the economic fortunes of the South East will be 

directly related to the level of investment, both capital and recurrent.  A step change in regional higher 

education provision is required if higher education is to lead and respond to the changing social, cultural and 

economic landscape in the region.  With this step change in mind, and underpinned by appropriate investment, 

the South East IoTs are confident that they can create a Technological University for the South East that will 

be a cohesive force at the centre of a knowledge, research and innovation system in the region and will also 

facilitate an external focus allowing the region to capitalise on other drivers, nationally and internationally.   

It is well established that the Irish higher education system has undergone deep financial cuts since 2008.  

Uncertainty currently surrounds its collective ability to respond adequately to ongoing demographic trends 

and Ireland’s future social and economic development needs (Investing in National Ambition: A Strategy for 

Funding Higher Education. Report of the Expert Group on Future Funding for Higher Education, 2016).   

This funding challenge is increased for the Technological Sector of higher education, which has been 

disproportionately affected by the various austerity measures to-date (Presentation to the Joint Oireachtas 

Committee on Education and Skills, Report of the Expert Group on Future Funding for Higher Education, 

THEA Ireland, November 2016).   

The funding challenge is further increased for the South East IoTs due to legacy inequities in core funding for 

individual HEIs and the current configuration of the funding model generally for higher education.  Within 

this context, the South East IoTs welcome the HEA Review of the Funding Allocation Model for HEIs currently 

underway and both Institutes have inputted into this review.  

The Minister for Education and Skills and the Minister for Higher Education announced an investment of 

200mn for major capital projects across eleven of the fourteen Institutes of Technology in October 2017 

following the HEA Review of Capital Investment Priorities.  This includes provision for a new STEM building 

on each of the Carlow and Waterford campuses.  This is a highly significant and welcome development, which 

follows from a challenging and rigorous prioritisation process conducted by the Department of Education and 

Skills across the country in recent months.  It will facilitate the Institutes in expanding further across key areas 

including Biopharma, Medtech, Agri-Food, Health Sciences, Engineering and ICT.  The South East IoTs have 

also recently submitted a proposal for €1.8m to the recent call from the HEA to support TU proposals.   

These are just the first initial steps required to underpin the development of a stable viable University for the 

South East.  To put this is an Irish context; the existing Irish Universities are currently investing over half a 
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billion funded by the European Investment Bank over long term at low interest rates.  The scale of investment 

planned for DIT Grangegorman Campus is in the region of €1 billion.  Three of these Universities and DIT 

are in Dublin or the periphery and the impact on the South East will be significant.   

In responding to regional and national challenges, significant anomalies exist between the two sectors of the 

Irish higher education system that are not supportive of the national ambition for long term and regionally 

balanced social, economic and environmental progress. This is exemplified by differences in access to finance 

for capital / infrastructural development. The University sector has access to finance by borrowing. These 

borrowings are not treated as part of the State’s national debt. A similar arrangement must be put in place for 

the IoT sector. The Institutes of Technology Act 2006 provides for a borrowing framework. However, this 

framework has never been implemented and is a major limitation to the development of the IoT sector.  The 

reason being given to the IoT sector for the non-implementation of the borrowing framework as provided for 

in the 2006 Act is that the borrowing would not meet Eurostat guidelines to be considered as non-government 

borrowings unless the Institutions could demonstrate 50% of income as non-exchequer sourced. The obvious 

anomaly is that all of the universities are being granted access to EIB funding and clearly, the level of non-

exchequer funding varies greatly within that sector. This treatment of the institutions and their ability to meet 

the demands of stakeholders in the regions has a marked effect in the South East where there are only Institutes 

of Technology. Because of this, all of the students currently attending higher education in the South East are 

disadvantaged, as capacity and infrastructural issues are not being adequately addressed.  

In conclusion, successful regions need great universities and successful universities need great regions. Three 

factors distinguish top international universities.  

 A high concentration of talented staff and students, academic and researchers.  

 A diversified source of income, not overly reliant on any one source, and an income per student that 

matches international exemplars. 

 A combination of leadership and autonomy: Leadership that provides a clear sense of direction and 

purpose at all levels and across all activities and autonomy to generate an environment that fosters 

competitiveness, inquiry, critical thinking, innovation and creativity.  

Through the 2017 MOU, the South East Institutes of Technology are committed to the creation of a new type 

of Irish University.  One that is: 

 designed to meet the unique challenges of the South East Region  

 designed to support our transition to a knowledge economy within the national and global context  

 All the while working closely with our stakeholders to have a collective impact and to drive lasting 

progress   

In a global knowledge economy, it is not just about supporting the economy as a source of educated job 

applicants, but increasingly becoming actors in that economy – a source of creativity, innovation and 

intellectual capital.  It is about ensuring that our brand and the qualifications of our graduates are immediately 

recognised internationally for what they are – university level qualifications.  It is about intensifying our 

contribution to society as a whole. 

 

Dr Patricia Mulcahy 

9th November 2017
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Appendix 1.   Membership and objectives of the South East Regional Skills Forum and South East Action Plan for Jobs 

South East Regional Skills Forum South East Action Plan for Jobs 

Membership: This includes senior representatives across regional higher education, 

further education, training providers, industry, industry representative bodies, government 

departments and development agencies. Edmond Connolly is the Regional Skills Forum 

Manager.   

The membership was as follows at October 2017: Institute of Technology Carlow – Dr 

Patricia Mulcahy President and chairperson of RSF; Institute of Technology Carlow - 

David Denieffe: Secretary to the Steering Group; Waterford Institute of Technology - 

Professor Willie Donnelly – President; Limerick Institute of Technology - Donnacha 

McNamara, Head of Faculty of Business and Humanities; Kilkenny/Carlow ETB - Cynthia 

Deane CE; Tipperary ETB – Fionuala McGeever CE; Waterford/Wexford ETB, Kevin 

Lewis CE; South East APJ-Frank O’Regan, Chair; UNUM - Colette Lane VP HR; 

CipherTechs EU- Lar Conroy, General Manager; Glanbia Ireland Ltd-Karen O'Brien; CDS 

Architectural Metalwork-Martin Stapleton; Ormonde Hotel- Colin Ahern; Eirgen Pharma 

Ltd-Ria White; Senantra Ltd- Laurent Borla; Winthrop Engineering and Construction 

Industry Federation – Enda Cullen; Enterprise Ireland, Brian Fives; IDA, Brendan 

McDonald; Waterford Chamber – Sara Mulally; IBEC South East– John Farrell, Regional 

Director; Skillnets - Carlow Kilkenny Skillnet, Aishling Ward; Carlow County Council - 

Kieran Comerford LEO Carlow; Wexford County Council - Tom Banville LEO Wexford; 

Kilkenny County Council – Fiona Deegan LEO Kilkenny; Waterford County Council – 

Richie Walsh; Tipperary County Council – Ita Horan; South East Chambers – John Hurley; 

Department of Social Protection – Liam Daly; Teagasc – Paul Hennessy; South West 

Regional Skills Forum-Brid Mcelligott.  

Membership: The South East Action Plan for Jobs (APJ) covers the 5 counties of Carlow, 

Kilkenny, Tipperary, Waterford and Wexford. The Action Plan was launched in September, 

2015 and the then Minister for Jobs, Enterprise and Innovation, Minister Bruton appointed 

Frank O’Regan to Chair the Implementation Committee. Frank is an entrepreneur and former 

Vice President of Global Operations for Bausch and Lomb, one of the largest multi-national 

employers based in the region. 

The South East APJ Implementation Committee comprises of representatives from all of the 

main stakeholder organisations in the region, including: 

 the 5 local authorities and the Southern Regional Assembly; 

 the enterprise support agencies (i.e. IDA; EI and LEOs); 

 other state agencies (e.g. Failte Ireland; Design and Craft Council of Ireland; Education 

and Training Boards; etc.) 

 third level educational institutes (i.e. IT Carlow; WIT; and LIT); 

 Business and Industry Networks (e.g. IBEC; Chambers of Commerce; Skillnets); and 

 Local Industry Champions including Patsy Carney, Eirgen Pharma; Pat McLoughlin, 

Abbott Vascular; Terry Clune, Taxback; Pauline Oakes, CR Bard; Seamus Kilgannon, 

Schivo; Liam Griffin, Griffin Hotel Group; Colin Gordon, CEO Glanbia Consumer 

Products; and Rachel Doyle, Arboretum Home and Garden Heaven. 

The Forum has four core objectives and has an agreed related plan of action as follows. 

Objective 1. Provide more robust labour market information and analysis of employer 

needs to inform programme development. 

Action 1.1 

Identify, collate and promote identified current and future training and skills needs of 

employers. 

1.1.1 Summarise and present to educators, data from SLMRU (available on 

www.regionalskills.ie) and the Expert Group on Future Skills Needs and others 

identifying skills needs. 

1.1.2 Sectoral Skills Audits – Conduct skills needs audits where necessary.  Utilise 

existing and ongoing research and information relevant to current and future skills 

The South East APJ has two main objectives by 2020: 

 Facilitate the creation of an additional 25,000 jobs in the region; and 

 Bring the unemployment rate in the region to within 1% of the national average. 

The Plan sets out a wide range of actions to help achieve these objectives, including actions 

aimed at: 

 increasing the number of start-up businesses by at least 30% (e.g. through better 

mentoring and incubation space for start-ups, and enhanced supports through the Local 

Enterprise Offices); 

 increasing investments by overseas companies by up to 40%, which would mean at 

least 44 new investments in the coming years, delivered through measures including new 
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needs where available. In conjunction with SEAPJ and in line with their six 

identified economic sectors, collaborate in a skills audit of each sector. 

1.1.3 Work with LEOs, EI, IDA and other representative bodies in identifying and 

meeting their client’s skills needs and communicate to education and training 

providers. 

1.1.4 Communicate feedback from the SEAPJ in relation to skills needs and present to 

HE and FET providers. 

1.1.5 Engage with recruitment consultants in the region and monitor online recruitment 

services to build a picture of emerging labour market demands 

Targeted Outcome: 

The current and future skills need of enterprise in the south east, in so far as is possible, is 

clearly understood by all key stakeholders. 

Action 1.2 

Promote career opportunities, access and progression and life-long learning to 

learners. 

1.2.1 Provide resources on career opportunities where there are skills deficits to second 

level through Guidance Councillor networks and other. (Links with Action 105 of 

SEAPJ) 

1.2.2 Highlight the opportunities and need for more learners to pursue science, 

technology, engineering and maths (STEM) subjects (Links with Action 61 and 168 

of SEAPJ) 

Targeted Outcome: 

Career opportunities that are available in the south east are widely promoted to 

learners and their families. 

Objective 2. Help employers connect with the range of services and supports available 

across the education and training system. 

Action 2.1 

Establish strong links with employers. 

2.1.1 Engage directly with industry and through their representative bodies and other 

networks to determine skills needs and implement appropriate responses. 

2.1.2 Establish strong formal links with employers through the South East Action Plan 

for Jobs 

Targeted Outcome: 

advance technology buildings, and improvements in branding of the region as a great 

place to live and work; 

 increasing the number of jobs in exporting companies, in particular in manufacturing, 

agri-food, business services and biopharma/medtech; 

 increasing food exports through a range of measures, including the development of an 

artisan food hub, creation of an agricultural manufacturing cluster and setting-up a 

dedicated agri research centre; 

 establishing a financial services hub, as well as a joint IDA/Enterprise Ireland strategy 

for Business Process Outsourcing; 

 establishing an industry-led forum and centre of excellence in the region for the 

Biopharma/medtech sector; and 

 accelerating the tourism targets, in particular attracting over 300,000 extra tourists and 

to create at least 5,000 associated jobs. 

 

The Committee has agreed a comprehensive implementation structure to assist in the effective 

delivery of the South East APJ. This includes the establishment of: 

 An executive project team: the 5 local authorities have provided funding towards the 

recruitment of a project team to oversee the implementation of the Plan, namely a 

Director, who has been in situ since the end of March 2016, and a Project Executive. 

 

 Sectoral Sub-Groups: comprising 6 sectors of strategic advantage identified in the region 

(i.e. Agri-Food; Tourism; Pharma/Med-Tech; Global Business Services and ICT; 

Engineering; and Design and Creative Industries) and 4 Capability Enablers (i.e. Critical 

Infrastructure; Enterprise and Entrepreneurship Supports; Education and Skills Provision; 

and Regional Branding). Each of the Sub-Groups will be led by a local champion (e.g. 

successful entrepreneurs from the region). 

 

 An Advisory Group (i.e. the Chair, 5 Local Authority CEOs and 10 Sub-Group 

champions) to: review progress reports and issues arising in relation to the implementation 

of actions; make recommendations to the Implementation Committee; and to provide 

strategic advice to the Director. 
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Employers in targeted sectors believe that their skills needs are being satisfactorily 

addressed 

Action 2.2 

Develop effective means of promoting and communicating the range of services and 

supports available from HE and FET to employers. 

2.2.1 Utilise web, particularly www.regionalskills.ie , e-newsletter and other media as 

well as providing content through existing channels to employers. 

2.2.2 Develop resources including case studies in conjunction with HE and FET 

providers to highlight the opportunities for access and progression through 

education and training leading to employment that are relevant to the south east. 

This is currently the focus of the MEND Strand 3 ‘AIRO’ Project and is expected 

to be rolled out nationally in 2017. 

2.2.3 Highlight and promote existing  information resources eg www.careersportal.ie,  

www.fetchcourses.ie; www.qualifax.ie; www.apprentices.ie and provider websites. 

2.2.4 Investigate how employers could best access information from education and 

training providers and recommend improvements. 

 

Targeted Outcome: 

Targeted employers are aware they can access the necessary services and supports from 

HE and FET providers 

Action 2.3 

Help industry to engage in greater workforce development of employees. 

2.3.1 Support and encourage employers to increase the level of support for training and 

up-skilling of employees. (Links with Action 170 of SEAPJ) 

2.3.2 Promote the adoption of 'Continuous Professional Development' (CPD) across six 

identified industry sectors. 

2.3.3 Promote initiatives that support workforce development including Skillnets, 

Springboard and others. 

Targeted Outcome: 

The level of knowledge about workforce development amongst targeted sectors and 

employers has increased (how to measure?) 

Action 2.4 

Explore opportunities with employers for additional 'work based learning' (under 

graduate work placement, traineeships and apprenticeships)  

 An Action Monitoring Committee (AMC) of key Agency Stakeholders to: undertake 

detailed monitoring / review of progress in implementing the actions in advance of the 

Implementation Committee meetings; report to the Implementation Committee on any 

issues arising; and to help assess the impact of the South East APJ, including 

recommending indicators and targets for actions contained in the Plan as appropriate. 

 

A number of sectoral workshops and stakeholder meetings have been held to progress actions 

and to further develop the South East APJ process, including: 

 Pharma and Life Sciences; Engineering; and Global Business Services and ICT 

Workshops held in Waterford; 

 Small and Artisan Food; Getting More Innovative Start-ups; and Creative Industries 

Workshops held in Carlow; 

 Regional Branding; and Tourism Workshops held in Clonmel; 

 Regional Meetings of key Stakeholder agencies to consider: progressing actions relating to 

the Engineering sector; progressing actions relating to the Design and Creative Industries 

sector; developing a regional network of greenways and blueways in the south east; and 

organising a regional showcase of the key employment sectors in the region. 

The Workshops and Stakeholder Meetings have been attended by the main development 

agencies, entrepreneurs and business people. Reports including recommendations have been 

compiled for each of the Workshops and Meetings. The many ideas and suggestions put 

forward are being incorporated into the actions to be delivered in the Plan. 

Working Closely with Regional Skills Forum 

The South East APJ has developed close working relationships with the South East Regional 

Skills Forum. Edmond Connolly was appointed Manager of the Forum in April, 2016 and he 

and the Director of the South East APJ are working on a number of joint initiatives aimed at 

helping to meet the skills needs of industry in the region.  

http://www.careersportal.ie/
http://www.apprentices.ie/
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2.4.1 Collate the latest developments from the Apprenticeship Council and for 

Traineeships and present to employers. Determine current levels of apprenticeships 

and traineeships. 

2.4.2 Identify areas for new apprenticeships and traineeships. (Links with Action 164 of 

SEAPJ) 

2.4.3 Agree a number of regional events to promote apprenticeships and traineeships and 

under graduate work placement. (Links with Action 61 of SEAPJ) 

Targeted Outcome: 

The number of apprenticeships and traineeships in the south east has increased (need 

to set targets with stakeholders) 

Objective 3. Greater collaboration and utilisation of resources across the education and 

training system and enhancement of routes for learners into employment and / or 

further education. 

Action 3.1 

Support collaboration across education and training and enhancement of routes for 

learners. 

3.1.1 Support and facilitate education and training providers to collaborate to meet the 

training and skills needs of employers where appropriate. 

3.1.2 Support education and training providers to better promote 'Pathways to 

Employment' to learners including better awareness of tools and resources for 

learners. 

Targeted Outcome: 

Higher Education and Further Education and Training Providers better utilise 

resources through collaboration. 

Objective 4. A structure for employers to become more involved in promoting 

employment roles and opportunities for career progression in their sectors 

Action 4.1 

Showcase employment opportunities in the region. 

4.1.1 In collaboration with SEAPJ identify and develop a high profile initiative(s) which 

will showcase career opportunities across the south east. (Links with Action 12 of 

SEAPJ) 

4.1.2 Support initiatives which showcase employment opportunities in the region. (Links 

with Action 94 of SEAPJ) 
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Targeted Outcome: 

Career opportunities in industry across the region are widely promoted. 

Action 4.2 

Career initiatives. 

4.2.1 Highlight, support and encourage industry engagement with schools, FET and HE. 

(Links with Action 105 of SEAPJ) 

4.2.2 Develop and promote video clips of individuals educated in the south east pursuing 

careers in industry in the south east. Utilise social media to showcase careers/ 

videos. 

4.2.3 Engage with ETPG careers officers and support them with information about in-

demand career opportunities across identified sectors. 

Targeted Outcome: 

Career advice is supported by accurate information on employment opportunities and 

skills needs. 
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