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Joint Committee on Business, Enterprise and Innovation, South East 

14th of November 2017, Waterford 

 

Opening Statement 

Chair, Committee Members,  

To begin, I wish to thank the Committee for inviting me to speak to you on Enterprise Ireland’s 

activities in the South-East Region, and how the agency is working with other enterprise development 

partners in the region to progress the South-East Action Plan for Jobs 2015 – 2017. I am joined today 

by my colleague Martin Corkery, Regional Director for Enterprise Ireland’s South and South-East 

Regions. I propose to briefly take Committee Members through how Enterprise Ireland is supporting 

enterprise development in the South East and the implementation of the region’s Action Plan for Jobs 

2015 – 2017, after which my colleague and I will respond to any questions you may have. 

Enterprise Ireland supports companies in urban and rural areas to start, innovate and remain 

competitive in international markets, now and into the future. At the centre of the agency’s strategy, 

Build Scale, Expand Reach 2017 – 2020, are strategic targets focused on: 

• Assisting clients to create 60,000 new jobs by 2020 while sustaining the existing record level 

of jobs; 

• Growing the annual exports of client companies by €5bn to €26bn per annum; 

• Increasing the level of spend made by client companies in the Irish economy by €4bn to €27bn 

per annum by 2020; and 

• Inspiring more Irish owned companies to have global ambition. 

The 5,000 manufacturing and internationally traded services companies that Enterprise Ireland works 

with are a critical source of existing employment and job creation in every county in Ireland. In 2016, 

Enterprise Ireland supported companies employed 201,108 people. In 2016 19,244 new jobs were 

created resulting in a net gain of 9,117 jobs across the country. 
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Enterprise Ireland supported companies sustain over 375,000 direct and indirect jobs nationwide. The 

total spend of Enterprise Ireland clients in the Irish economy across payroll, and goods and services 

purchased reached €24.97bn in 2016. These figures clearly illustrate the contribution of Enterprise 

Ireland client companies to the Irish economy. 

 

I would like to take this opportunity to share with you Enterprise Ireland’s national footprint, and in 

doing so, I will place a spotlight on the agency’s activities in the South East Region. 

Network of Offices 

• Enterprise Ireland is working with client companies through a network of market and sector 

advisers from ten offices located throughout the country, including offices in Waterford, Cork 

and Shannon. This network enables the agency to connect and collaborate at a local level with 

enterprise development partners to assist in driving the multiagency response required to 

promote regional development. The agency’s engagement and action in supporting the 

implementation of the 194 actions within the Government’s Regional Action Plans for Jobs for 

the South East Region alongside enterprise development partners, such as, IDA Ireland, Local 

Enterprise Offices and the Local Authorities at a local and national level is an active example 

of this.     

 

Employment 

• 65 per cent of client employment is outside of Dublin. 10.2 per cent of client employment is 

in the South-East Region. In 2016 20,450 people were employed in Enterprise Ireland 

supported companies in the South East. In 2016 Enterprise Ireland’s supported companies in 

this region created 1,516 jobs, when loses were considered a net gain of 577 jobs was 

recorded.  

 

Working with Established Clients 

• 62 per cent of Enterprise Ireland’s clients are located outside of Dublin. Enterprise Ireland has 

approximately 530 clients in the South East. Burnside Engineering, Kent Stainless Steel, 

Glanbia, Dawn Meats and Schivo Precision are examples of dynamic companies that 

Enterprise Ireland is working with from the region. In the period 2014 -2017 (ytd), Enterprise 

Ireland has supported client companies in the South East with an investment of €8 million. 
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• Enterprise Ireland engages with established client companies, in the South East through teams 

of sectoral focused development advisors using a company led diagnostic approach which is 

used to establish clients’ business needs. Based on this, the agency can tailor a support 

package to the company’s growth potential based on their ambition, capability and need. A 

support package focuses, where relevant, on six business pillars (Innovation, Finance, 

Operations, Sales and Marketing, People and Organisational Development). Enterprise Ireland 

is actively working with established clients from the South East on an one-on-one basis to 

deliver this client engagement model. 

 

Supporting Entrepreneurship and Start-Ups 

• Enterprise Ireland’s New Frontiers Development Programme, the national entrepreneur 

development programme for early-stage startups, is ran in partnership with 14 Institutes of 

Technology throughout the country.  Carlow and Waterford Institutes of Technology deliver 

this programme in the South East, providing support for on average 20 entrepreneurs 

annually. 

• In 2016 Enterprise Ireland approved 128 new early stage business investments of up to 

€50,000 each through a series of Competitive Start Fund calls. Across the period 2014 to 2017 

(ytd), the agency has approved 37 Competitive Start Fund start-ups based in the South East. 

Enterprise Ireland currently has two Competitive Start Fund competitive call open for 

submission, the agency looks forward to receiving applications from new early stage 

businesses the in South East under these competitive calls. 

I would also like to flag that 13 early stage international entrepreneurs visited various 

locations across the South East in 2017 with a view of starting their company in Ireland. These 

International entrepreneurs were in the South East to pitch for up to €500k of funding under 

Enterprise Ireland’s international Competitive Start Fund. As a result of this initiative, 4 

International founders who have been approved CSF funding will establish in the South East 

in 2017.  

 

• 48 per cent of Enterprise Ireland supported start-up businesses, with the potential to develop 

an innovative product or service for sale in international markets and the potential to create 

10 jobs and €1m in sales within 3 to 4 years of starting up, were located outside of Dublin 

(referred to as HPSUs). In the period 2014 – 2017 (ytd), 18 HPSUs from the South East have 

received an equity investment from Enterprise Ireland. A number of South East HPSU 

companies have had notable national and international recognition, Nearform are world 
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leaders in Node JS software development and Immersive VR leaders is a leader in Virtual 

Reality for the Education sector. 

• In promoting entrepreneurship and start-up creation I would like to flag the importance of 

social inclusion. Enterprise Ireland has a targeted female entrepreneurship programme and 

has ran graduate Competitive Start Fund competitive calls - initiatives such as these allow a 

community and region, such as the South East, to harness the entrepreneurial power within 

it.    

 

Infrastructure to Support Enterprise 

• The agency has funded the establishment of a national network of business innovation centres 

and specialist bio-incubation facilities across the Higher Education Sector. These 

internationally recognised facilities are important drivers of regional development, with the 

majority of companies located at these facilities remaining in their region after they have 

completed their incubation period.  At present, there are over 359 companies in Enterprise 

Ireland funded incubation centres throughout the country employing 1,827 people.  

Enterprise Ireland has funded two campus incubators in the South East, one in Carlow Institute 

of Technology and the other in Waterford Institute of Technology. These incubators are the 

seeding ground for the future high growth companies in the region. Currently 40 startup 

companies are based at these incubators.  In 2016 Enterprise Ireland awarded ArcLabs, the 

campus incubator at Waterford Institute of Technology, €2.5 million via competitive 

competition to fund a significant 1000m² expansion of its facilities. This investment will enable 

Waterford Institute of Technology to double its capacity to support technology based start-

ups in the South East Region.   

 

• Enterprise Ireland has cofunded, with local enterprise development groups, 157 Community 

Enterprise Centres across the country totaling €64 million. There is now a Community 

Enterprise Centre located in every county. The agency has also provided €2m, via competitive 

competition, to support the role of a 46 Business Development Function/Manager in 

Community Enterprise Centres. These centers collectively employ approximately 6,000 people 

across 1,200 companies and are key hubs of enterprise activity in many areas. In the South 

East, the agency has co-funded the establishment of 19 CECs, such as, the Wexford Enterprise 

Centre . 

• In 2015 Enterprise Ireland launched the 2015 -2017 Accelerator Development Scheme to 

increase the number of accelerators operating in the Irish market to support 
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entrepreneurship, and company and job creation in new manufacturing and Internationally 

Traded Services companies in Ireland. The first call under this Scheme, with a budget of up to 

€3 million to leverage private investment, was open to applications via a competitive process 

for accelerators in regions outside Dublin.  This year Enterprise Ireland announced funding to 

accelerators based in Galway and Shannon, with additional regional accelerators to be 

announced in the near future. 

Fostering Innovation 

• Innovation is essential for companies to be competitive internationally and to win market 

share. Harnessing the knowledge and expertise of the Higher Education Sector is a vital tool 

to support innovation capability building with in companies. Over the past 5 years (2012 to 

date), €29 million has been invested by Enterprise Ireland across Carlow and Waterford 

Institutes of Technology to support the commercialisation of research from these institutions.  

• Enterprise Ireland, in partnership with the Institutes of Technology, has established a 

nationwide network of 15 Technology Gateways which deliver technology solutions for Irish 

industry close to their market needs and are open to all sizes of companies. Since 2013, 900 

industrial projects at a value of €23 million have been completed across this network. The 

South East Region is home to 4 Enterprise Ireland funded Technology Gateways. In 2016 

Carlow Institute of Technology formally opened the Design+ Gateway, this Gateway will 

provide specialist knowledge and design solutions to companies in the South East and beyond. 

Driving collaboration and working through others 

• Enterprise Ireland has a Service Level Agreement with each of the Local Authorities which 

provides the framework for the Local Enterprise Offices to deliver services in their area across 

four headings: 

o Business Information and Advisory Services; 

o Enterprise Support Services; 

o Entrepreneurship Support Services; and 

o Local Enterprise Development Services. 

Enterprise Ireland established a LEO Centre of Excellence to carry out functions agreed 

between the Department of Business, Enterprise and Innovation and Enterprise Ireland. The 

role of this unit is to provide a range of supports to the LEOs which enhances the impact of 

the LEOs on the development of micro-enterprise and small business, enhancing their 
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effectiveness and efficiency. The supports provided include strategic, administrative, technical 

and financial support. 

In effect this means driving best practice standards across the Local Enterprise Offices in 

promoting and nurturing entrepreneurship from an originating idea at local level to scaling 

clients to progress to Enterprise Ireland and selling in the global marketplace. Netwatch is a 

local example of a business that scaled from the County Enterprise Board to Enterprise Ireland 

and onto international markets. 

In 2016 the five LEOs from this region had approximately 1,270 clients, which in 2016, 

supported 6,690 jobs. Combined, in 2016, LEOs from this region investment €2 million in 

micro-enterprise supports. 

• Enterprise Ireland also has a Service Level Agreement in place with four Business Innovation 

Centres throughout the country. These bodies work in partnership with Enterprise Ireland to 

assess, advise, validate and progress early stage-business plans of Enterprise Ireland clients to 

an investor ready stage-point, with an objective of driving the number of High Potential Start-

Ups approved each year by Enterprise Ireland. One of these Business Innovation Centres, 

South East BIC is located in Waterford. 

• In addition, the launch of the Suir Valley Ventures Fund in 2017 is an example of the ongoing 

commitment from EI-supported venture funds to the South East of the country. This €10m 

fund actively invests in early-stage technology companies at the €200k - €1.5m range. In 2016 

HBAN facilitated over €12m of angel investment in 2016, with approximately €3m going into 

South East-based companies. 

Competitive Regional Enterprise Funding 

• In 2016 Enterprise Ireland awarded €5 million in funding for 48 projects throughout the 

country under the competitive Local Enterprise Office Fund and the Community Enterprise 

Initiative Scheme to support new business and job creation. 5 of the 16 funded projects under 

the competitive Local Enterprise Office Fund were from the South East. 3 Enterprise Centres, 

such as Carlow Enterprise Centre, from the South East were also funded under the Community 

Enterprise Initiative Scheme.  

• Enterprise Ireland is currently undertaking a major €60 million initiative to support regional 

enterprise development in every county throughout the country. In May 2017 of this year, the 

agency launched a new €60 million open competitive Regional Enterprise Development Fund. 

This competitive fund, provided by Department of Business, Enterprise and Innovation 

through Enterprise Ireland, is a key action to support the Regional Action Plan for Jobs and the 
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Action Plan for Rural Development. The competitive Fund will support significant collaborative 

regional initiatives to build on specific industry sectoral strengths and improve enterprise 

capability, thereby driving job creation. The first of two competitive calls is now closed and 

the agency is reviewing all applications with a view to announcing successful projects by year 

end.  A second call under this initiative will be announced in early 2018 and the agency looks 

forward to receiving applications from groups in the South East.  

Brexit 

• Brexit places companies in the South East, whether exporting or not, in an area of uncertainty 

and will drive companies to focus on increasing their competitiveness, innovative capability 

and product differentiation in parallel with targeting new export markets. Brexit presents a 

significant challenge for Irish companies and the agency is seeking to build resilience within 

client companies to deal with any kind of Brexit. In addition to placing Brexit at the centre of 

the agency’s 2017 -2020 and Eurozone strategies, the agency has (in addition to existing 

supports to drive competitiveness, innovation and market diversification): 

• Launched a ‘Brexit SME Scorecard’, a new interactive online platform which can be used 

by all Irish companies to self-assess their exposure to Brexit under six business pillars. 

• Launched a Be Prepared Grant that supports the costs of SME clients in preparing a plan 

to mitigate risks and optimise opportunities arising from Brexit. This grant can be used to 

help cover consultancy, travel and out of pocket expenses associated with researching the 

direction of their Brexit action plan. 

• Ran a nation Prepare for Brexit Breakfast Roadshows which included an event earlier this 

year in Waterford. 

 

Enterprise Ireland will continue to work with client companies from the South East to prepare 

for, and respond to Brexit uncertainty and challenges. 

 

To conclude Enterprise Ireland’s supports for regions, such as the South East, can be viewed in terms 

of: 

1. Prospecting for a pipeline of early stage start-ups and high potential start-ups. 

2. Working with established clients and potential exporters in urban and rural areas to maximise 

job creation potential and to support internationalisation.    
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3. Working with the higher education sector to further strengthen the innovative capability of 

companies based in Ireland and supporting the commercialisation of research.  

4. Working with the LEOs, Community Enterprise Centres, IDA Ireland, Local Authorities and 

other enterprise development partners to enhance the ecosystem supporting enterprise. 

 

I welcome any questions on these activities and would like to thank the Committee for the opportunity 

to talk with you this afternoon. I would also like to take the opportunity to acknowledge the role and 

impact the South East Action Plan Industry Champions have made over the last few years, ably lead 

by their chairman Frank O’Regan, your leadership and ambition ensures that this region will continue 

to progress and the voice of industry will be heard both regionally and nationally.   

 

Thank you. 

-----------------End---------------- 

 

 

 

 

 

 

 


