
 

 

 

            

Irish South and West            
Fish  Producers Organisation  CLG 

 

The Pier, Castletownbere, Bantry, Co. Cork, P75 WY42 - IRELAND 

Tel:  027-70670    Fax:  027-70771   Int. Prefix + 353 

e-mail:  info@irishsouthandwest.ie 

Website:  www.irishsouthandwest.ie 

 

 
Opening Address to the joint Oireachtas committee on Jobs, Enterprise and Innovation 

discuss the situation of non-EEA crew in the Irish Fishing Fleet under the Atypical Worker Permission Scheme 
 

I wish to thank the Committee for inviting us here today to speak on such an important issue for our Industry. 

I am CEO of the IS&WFPO CLG. based in Castletownbere, Co. Cork, we represent the greatest number of fishing 
Vessels in Ireland’s Fishing Fleet. 

Our Membership is made up of fishermen who fish in every segment, of Irelands fishing Industry, vessel’s between 
9 to 37 metres in length and operate every type of fishing method - inshore and off shore, along the south and west 
Coast of Ireland.  

I, myself come from a fishing background- My family have a proud tradition of earning our living from our coastal 
waters  - and I am told, I come from more than ten generations of Islanders from West Cork.  

The Fishing Industry is very dear to my heart. I have a family growing up who are also interested in the sea & the 
Fishing industry but I fear for the very future of our Industry! 

I fear future employment in the Fishing Industry for our young people will not be option based on our 
Government and Department proposals that are currently in place to address only 30% of the current deficit our 
white fish segment of our fleet as identified in the 2017 STECF - (Scientific, Technical and Economic Committee for 
Fisheries.) 

The three solutions put forward in the Report, I fear will mean the end of fishing in many of our rural communities 
& the end of an era for many thousands of Families who live along our beautiful but rugged and rural coastline.  

Ireland’s natural resource based seafood industry provides an important source of economic activity in our remote 
coastal regions. It provides jobs on fishing vessels, on fish farms, in processing operations, in distribution and 
marketing seafood at home and to export markets and in a large number of smaller ancillary companies that 
provide services to the mainstream industry operators. 
The industry contributes about €700 million annually to national income and employs 11,000 people, mainly in 

Coastal Counties from Donegal to Louth.  

I feel it is our duty & responsibility to ensure the future viability of this Industry for all those who currently work 
within it.  
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Our Industry that is fishing, prosecuted on the seas around our coastline is not comparable with other Industry that 
is based on land. Taking account of the many different fishing methods used by the Skippers and masters of a 
fishing vessel who has the sole responsibility for the safety and wellbeing of his crew and vessel an understanding of 
what this means in the dangerous and unpredictable environment where they work must be accepted. 

To address the topic that has caused much anguish in our Industry to date, 

A sizeable number of our members who own Fishing Vessels under 15m have been in touch regarding the current 

Atypical Scheme, highlighting that they cannot contract available qualified non EEA crew to go to sea and due to 

the fact that the Scheme relates only to over 15m vessels, they are seriously disadvantaged in their ability to hire 

qualified crew for their licensed fishing vessels.  

We have been made aware that occasionally fishing vessels have no choice but to go to sea without their preferred 

number of crew sometimes one or two men less than the number they would like on board.  

There is a fear if this was allowed to continue it could potentially turn in to a health and safety issue as the reduced 

number of crew could possibly have to work long extra hours if a larger than normal haul of fish were caught during 

a trip.   

We would respectfully request that you reconsider the parameters under which the Atypical Scheme is 

administered and INCLUDE under 15m vessels in this scheme. 

We have circulated a petition not only among our membership who are in favor of extending the scheme to include 

the Under 15 meter vessels but non-members.   

Quoting from the 2015 Government Task force report “The scheme to allow for the structured and transparent 

employment of non-EEA workers within a defined framework in the Irish fishing fleet” 

In making its recommendations the Task Force was focused on bringing forward practical arrangements which will 

enable the risks of exploitation to be minimised while ensuring that reputable employers are able to recruit trained 

and experienced crew members. Ireland’s whitefish sector will benefit from the implementation of the main 

recommendations in this report. 

We saw last year from allegations made from certain quarters and reported in our main stream media the 

perception was given that the task force had failed in its objective I have just stated. 

However operations were carried out in several of our fishing ports where many of the agencies involved in the task 

force, assisted by armed guards, our Navy and members of our canine section of our police force at I assume was of 

no small cost to our state too follow up on the allegations, however I must point out, not one of the alleged 2 

thousand illegal trafficked non EU exploited workers being found.     

Again quoting from the 2015 report, traditionally, crew members on fishing vessels were “share fishermen”, 

meaning that they receive a share of the proceeds of the vessel’s catch rather than a regular wage. In the 1980’s, 

Skippers/Vessel Owners brought a High Court challenge which resulted in the crewmen in that case who were share 

fishermen being re-classified as self-employed rather than employees.  



 

 

Taking on board that the crew of a fishing boat operate like a family, one who work together as a unit and share the 

workload together to achieve one purpose, to leave the safety of the harbour to face the elements and spend days 

and nights at sea to hunt and catch a valuable an important part of our societies food diet.  

In a world with a rapidly increasing population food security is becoming more and more important.  

With this in mind anything that adds risk or uncertainty to the changing of this fishing operation should be 

considered very carefully but as we now realise the one meeting where the participation of Fishing Industry experts 

I feel now shows it would have been better advised to have included experts from the fishing Industry fully in the 

drafting of the Atypical scheme rather than the latter.   

It is also important to say to this committee, there is a consensus amongst fishermen who I have spoken with that 

the complexities of how our vessels operates and how the operator often have to change his plan of operation in a 

moment is not understood or not taken into consideration, e.g. when the statutory requirements for rest periods 

are set for factory workers who can regulate their working day to the job they work at. 

To give an example in our farming industry the harvesting of their crops depends on the weather and often we see 

harvesting of crops cotinine over long periods. 

This principle applies to our fishing vessels as said earlier the Skipper or Master is responsible for the safety of his 

crew and vessel, as sizes of catches vary so does the time the crew will require to process the catch. 

Weather conditions will also affect the time it takes to shoot, haul and process the catch, for safety reason for 

example a net must be taken on board in a timely fashion to ensure the vessel can move without the danger of 

tangling the net in its propeller. 

The quality of fish also depends on the speed in which the crew process the haul and this too affects the amount of 

time crew spend in periods working on individual hauls.     

I hope from my short Presentation that you the Committee Members will consider our request to include our 

Industry to  ORGANISATION OF WORKING TIME (GENERAL EXEMPTIONS) REGULATIONS, 1998. 

No responsible Skipper or Master will put the wellbeing of his crew at risk but in the environment in which he 

operates decisions that occasionally are made that contradicts the working time regulations must be made for the 

safety of the vessels and its crew.  

In short we advocate legislators must be informed to the complexities of this industry, it is not the same as a factory 

environment, it’s unpredictable, it is a hunter gatherer industry. It is an industry that rewards skill, experience and 

those who endeavour to make their living through risk by facing the elements in doing so.   

I thank the Committee for listening to my opening address and hope to answer any questions you may have with 

regards to any of the points I have stated. 

Patrick Murphy 

21st September 2017. 


