
            

          

 

Irish South and West        

Fish  Producers Organisation  CLG 
 

The Pier, Castletownbere, Bantry, Co. Cork, P75 WY42 - IRELAND 

Tel:  027-70670    Fax:  027-70771   Int. Prefix + 353 

e-mail:  info@irishsouthandwest.ie 

Website:  www.irishsouthandwest.ie 

 

 

I.S.&.W.F.P.O CLG  Address  

to the  

 

Joint Committee on Arts, Heritage, Regional Rural 

And Gaeltacht Affairs 

 

On the topic 

“ What it takes to sustain a viable Rural Community ” 

 

On Wednesday the 26th April 2017 

Room 4, Houses of the Oireachtas, Dublin  

mailto:info@irishsouthandwest.ie
http://www.irishsouthandwest.ie/


           

‘What it takes to sustain a viable rural community’. 

Introduction, Patrick Murphy, CEO of Irish South and West Fish Producers Organisation 
 
I wish to thank the committee for inviting us here today to speak on such a critical issue that 
the people who live and raise their families on the periphery of our Island nation, our 
coastal towns villages and ports, need to see this issue at the top of all political agenda 
regardless of Party membership or political persuasion.  
 
To give an introduction and little history of what brings me here today I will endeavour to 
outline some of my life’s experiences I have had, that some may say, has led me to this 
presentation here today. 
I am family man, descendant from a small Island of our south west coast called Heir Island, 
after finishing secondary school in Skibbereen, joined my father, to follow him in our family 
traditional business, a inshore coastal fisherman, later graduating to a deep sea fisherman 
while also diversifying to Aquaculture. 
This resulted in the creation of a sustainable, blue certified, renewable, healthy, rope 
cultured Mussel farm. 
Also others of my generation and locality did so at a time where opportunities for remaining 
at home while earning a living in rural Ireland was rare (1980’s). 
The Government agency BIM was instrumental in the creation of this fledgling industry. 
 
I got involved in the lobbying political parties, their politicians from a young age and from 
this created a working partnership with Government agencies to put in place the necessary 
infrastructure we in our Roaring Water Bay, class A waters industry needed to develop and 
grow the successful permanent employer it is today.  
 
Also as a young inshore fisherman witnessing first hand our lobster fishery in decline, a few 
people with extraordinary vision and I formed The Irish Southwest lobster cooperative 
which has proved to be huge success in stabilising the fishery by simply V-notching berried 
females and releasing them back into the sea to retain a healthy breeding stock.   
And again the Government agency BIM was instrumental in the creation of this V-notch 
programme. 
 
Following personal health problems a few years ago, I had the opportunity to attend third 
level education, to better educate myself to assist one of my four children to achieve the 
same goals and aspirations as his peers. 
 
Today with the same passion for to see the standard of our rural community services and 
infrastructure be not only maintained but improved for my neighbours and friends of our 
rural communities, I took up the position of Community council Chairman (when asked) and 
see first-hand the volume of work local organisations and groups carry out behind the 
scenes to keep the place where we all work and live the very best that it can be with the 
resources at hand. 
I am here as the CEO of the Irish South and West Fish Producers Organisation, formed many 
decades ago to ensure a strong voice was there to represent the interest and livelihoods of 
those like me once risk their lives to land clean sustainable healthy fish, a food that is full of 
natural goodness with defiantly no additives or preservatives. 



    Presentation by Patrick Murphy, CEO of Irish South and West Fish Producers Organisation 
 
 
Ireland’s natural resource based seafood industry provides an important source of economic 
activity in our remote coastal regions. It provides jobs on fishing vessels, on fish farms, in 
processing operations, in distribution and marketing seafood at home and to export 
markets and in a large number of smaller ancillary companies that provide services to the 
mainstream industry operators. 
 
The industry contributes about €700 million annually to national income and employs 
11,000 people, mainly in coastal counties from Donegal to Louth. Ref; BIM website. 
 
It was last year that I learned of the large imbalance that plagues our tiny White fish fleet, 
hard to believe the EU member state with the richest fishing grounds in the union is in this 
position. 
 
Following the past two-three Irish decommissioning fishing boat schemes, I witnessed first-
hand the knock on effect on the port I started my fishing career from, the beautiful scenic 
coastal village of Baltimore. 
Where once we and many other vessels struggled to find room at the pier wall to tie up for 
the night, now the one remaining shop in the village has threatened to close due to the 
vanishing of those once plentiful fishing boats. 
So when we asked to meet consults hired to carry out an in-depth investigation on the 
proposed latest decommissioning scheme I personally found it difficult to comprehend. 
To put this in context 12 to 23 metre vessels were the section to be CULLED, 30 were 
suggested had to go! 
 
It was however difficult to establish a legal framework that would satisfy our EU commission 
that would ensure this would not end up being a scheme to allow some to re-enter the 
Industry with new modern vessels.  
  
On the 4th October 2016 Industry was invited to meet the Minister Michael Creed to discuss 
any and all issues of concern to both the Industry and the Department. 
Following the agreed position no legal framework was known to introduce another 
decommissioning scheme we in the IS&WFPO offered a proposal that could potentially help 
address our countries obligation under the EU Common Fishery Policy regulation to correct 
the acknowledged imbalance in our White fish fleet. 
 
In short the proposal was designed to save an estimated 360 jobs in our fishing Industry and 
the coastal communities who so badly depended on them. 
 
It was a request to allocate the 2017 Mackerel Tac increase to the 27 dual purpose 
polyvalent entitled Mackerel licenced vessels in return once financially viable would forgo 
their White fish entitlements thus correcting the imbalance in the 12-23 metre section. 
Bearing in mind this meant there would be no change in the RSW previous years Mackerel 
Tac, so no jobs would be lost also the boats in both segments land 90% of their fish in 
Killybegs following the fact that the Majority of fish are caught up north.  
 



This topic has received a lot of media attention lately with a PR company employed to spin 
the yarn that this is about division in our industry north versus south which is damaging to 
our entire fishing Industry. 
I will include the estimated earnings based on the true figures and percentages of both 
these two segments that in truth are the same bar name only. 
The chart below shows the figures of vessels currently Licenced in our Irish fleet. 
 
 
 

 

 

Blue represents the total number of vessels in each segment, Orange represents the number of vessels 

under 12 meters and Grey represents the vessels over 12 meters. 

219 over 12 meters of that 176 of that number are under 23 meters. 30 vessels would be over 20 % of that 
segment. One fifth of that part of our fleet gone forever. 3 men per boat and 3 jobs ashore for every man at 

sea 360 full time jobs GONE.   
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The figures below are estimates in earnings on the true landing and true share Ratio between the two 
segments and are what was earned by the 50 vessels in 2016.  FIGURES FOR ILUSTRATION PURPOSE ONLY 

Pelagic total VARIOUS AREAS       € 123,442,450 

Demersal total VI, VII and VARIOUS AREAS – COMBINED    € 67,788,500 

Nephrops/Prawns  total VI and VII       € 65,000,000 

Species Total 
Quota 

Polyvalent 
Portion 

Share in  
% 

RSW 
Portion 

Share in 
% 

€ Value  
Polyvalent 

€ Value  
RSW 
 

Blue Whiting 24 550 
Tonnes 

2,210 9% 22,340 91% 662,850 6,702,150 

Horse 
Mackerel 

32,440 3,666 11.3% 28,774 88.7% 2,016,084 15,825,366 

Herring 
(Celtic Sea) 

13,345 11,476.7 86% 1,868.3 14% 6,312,185 1,027,565 

Herring  
Scandinavian  

1,830 274.5 15% 1555.5 85% 150,975 855,525 

Albacore 2,584 1808.8 70% 775.2 30% 4,069,800 1,744,200 

Mackerel 75,837 9,859 13% 65,978 87% 10,844,691 
 

72,576,009 

      €24,056,585 €98,730,815 
 

Combining Polyvalent Pelagic total € 24,056,585 with demersal white fish figure of € 67,788,500 also 

€65,000,000 = €156,845,085 

Total Polyvalent White fish pelagic vessels 27    Total RSW vessels 23. 

Will give you a total earning polyvalent € 156,845,085 versus the total earnings for RSW € 98,730,815 
Total Polyvalent White fish vessels      1517    Total RSW vessels 23.  

Potential earnings with no change in 2017 Season  

Estimated Pelagic total VARIOUS AREAS      € 133,002,664 

Estimated Demersal total VI, VII and VARIOUS AREAS – COMBINED   € 69,718,000 

Estimated Nephrops total VI and VII      € 70,500,000 

Species Total 
Quota 

Polyvalent 
Portion 

Share in  
% 

RSW 
Portion 

Share in 
% 

€ Value  
Polyvalent 

€ Value  
RSW 

Blue Whiting 45,547 
Tonnes 

4,099.23 9% 41,447.77 91% 1,229,769 12,434,100 

Horse 
Mackerel 

21,706 2,452.78 11.3% 19,253.22 88.7% 1,349,028 10,589,272 

Herring 
(Celtic Sea) 

12,502 10,751 86% 1,751 14% 5,913,446 963,050 

Herring  
Scandinavian  

3,731 559.65 15% 1555.5 85% 307,807 1,744,243 

Albacore 2,514 1759.8 70% 75.2 30% 3,959,550 1,696,950 

Mackerel 86,426 11,235.38 13% 75,190.62 87% 12,358,918 
 

82,709,682 

      €25,118,518 €110,137,297 
 

      +  
_€I,061,933 

+ 
€11,405,982 

 

 



Combining Polyvalent Pelagic total € 25,118,518 with demersal white fish figure of € 69,718,000  

also Nephrops €70,500,000 =  Total €165,336,518 

This will result in the Polyvalent segment seeing an increase of €8,491,433 Overall. 

Total Polyvalent White fish pelagic vessels 27   Total RSW vessels 23. 

Will give you a total earning polyvalent € 165,179,686 versus the total earnings for RSW € 110,137,297 
Total Polyvalent White fish vessels      1517    Total RSW vessels 23.  

If present Policy continues and the Trial Share-out proposed by the IS&W for 2017 is not given then the 23 
RSW Vessels will have narrowed the gap in earnings to the entire Polyvalent segment of 1,517 vessels by over 
2 million Euro!! 

Even though the total earnings for the Irish Pelagic sector has increased to €134,001,014, the 
Polyvalent pelagic will see a tiny 4.2%% increase in their earnings (€1,061,933) relative to a 10.4% for 
the RSW Pelagic sector (€11,405,982) this shows the disproportionate allocation of pelagic species. 
They have again received 11 times the benefit.    

In short the 23 RSW vessels each will receive potential individual increases of €495,912 while in the 
polyvalent they will potentially receive €39,330 each.  

All figures are for illustration purposes. 

To explain, RSW is a means of carrying fish, the way the fish are caught by both sets of equally 

register and licensed Irish vessels are the same. 

Mackerel was caught not as some may have you believe in the 1980s by RSW vessels when 23 boats 

were chosen to be ring fenced in this category but by these boats and others entitled to do so when 

they were all part of the Irish polyvalent fleet. 

In Ireland our Minister for Marine holds control on behalf of our nation the Total allowable catch 

(TAC) quota and he as Minister has the final decision on how this is to be allocated to the various 

vessels of our fishing fleet.  

To add we have a power point presentation where we spent a long time carefully  researching our 

own proposal to the Minister, to see if what we were suggesting was in fact a real credible proposal 

and as I can demonstrate shows without any doubt it is.  

 

To sum up we as a country are lucky to have the rich natural resources that many of our EU member 

states can only dream off, like our nearest neighbour supply tens of Millions of EU citizens with the 

healthiest of food to eat and enjoy. 

 

We are now however faced by being part of the same EU union, are in danger of losing for a second 

time much of this, our natural resource following Brexit. 

 

I as one who was lucky enough to be reared by the sea, most of my life to date spent on the Sea feel, 

we as a people do not seem to contemplate what this means to the hundreds of thousands who 

strive to remain living in Rural Ireland. 

 

The fishing Industry is only one part or what rural Ireland has to offer its people but has the potential 

of not only sustaining our coastal communities but develop and turn the tide, nor I once again see 

what many generations of Rural families, see my children leave the place where they were born, 

nurtured and raised, as we its custodians, let it slip and die away.   

 

Patrick Murphy 

CEO - IS&WFPO 

Mobile No.  086 - 2360001   


