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Introduction:  

Payments through the Common Agricultural Policy (CAP) are for most suckler & beef 

farmers critical to their survival. As we move into a new CAP Program it is our opinion that 

these payments needs to deliver fairly for all family farms which is why we are making the 

following proposals. 

CAP Budget:  

While there is a good deal of uncertainty around the future budget especially from Brexit 

and financial requests from the environmental pillar in Europe we still believe that the 

overall budget can be maintained. There is also a strong case to be made for an increase in 

the budget for Ireland due to our vulnerable position resulting from Brexit. This is a card we 

and indeed every Irish farmer would expect our Government to play. In the meantime the 

proposals we are making are based on the same budget as we currently have. 

Pillar 1 – Basic Payment: 

The following are our proposals on Pillar 1 which includes Basic Payment and a possible 

Greening payment. 

 An overall limit on the maximum any farmer can receive of €35,000. – Not a bad 

starting point before you even open the farm gate and it is close to the average 

industrial wage. A backdated reference year can be used to avoid any splitting of 

holdings to maximise payments. This alone would deliver €100 million for 

redistribution. 

 Front load the overall payments at €375/ha on the first 20ha with a payment of 

€150ha on the remainder. This is easily achievable within the current budget and 

with the €100million from the €35,000 rule would still leave in excess of €200 

million. 

 A suckler cow payment of €200 on the first 20 cows and a further €100 on the next 

30 cows. The €35,000 overall payment would also apply here. So for example if a 

farmer with 30 cows had a payment of €32,000 then he would only get a suckler cow 

payment of €3,000 ie paid on first 15 cows only. The cost of this we estimate to be 

under €200million which is within the budget. By paying for the suckler cow in Pillar 

1 the farmers’ only requirement would be to have the cow. Unlike what could occur 

if she was paid for out of pillar 2 where a lot more requirements would be needed. 
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 A young farmer top-up at similar rates currently paid under the present system but 

only on 35ha. If the front loaded system is applied then a young farmer reserve 

would not be required and it would also cater for the forgotten farmer group. 

 

Pillar 2 – Rural Development Program 

The following are our proposals here. 

 Knowledge Transfer – While this scheme in its present format works for 

advisors, vets and the ICBF it is not delivering for farmers. Indeed it has only 

given the likes of Teagasc the opportunity to cream of more money while cutting 

back on its advisory service. However groups such as our beef group and others 

such as the Mayo Blackfaced Society are providing a service to farmers that are 

genuinely trying to improve. These groups need to be supported as there is a 

huge burden in administration. A payment of between €2500 to €7500 per 

group will deliver better results at a fraction of the cost that is presently there. 

  Agri-Environmental Payment – We need an easy to understand and apply agri-

environmental scheme that can deliver a maximum of €8,000 for up to 60,000 

farmers. We would envisage an average payment here of €5,000 with a total 

budget of €300million. 

 ANC – Here we are recommending a further increase in payments especially for 

those on severely disadvantaged land to be paid from a further €25 million 

budget increase bringing the total budget up to €250 million. We would also 

recommend that payment to livestock farmers would only be made to those that 

carry stock for the full year. 

 Farm Safety & Improvement Scheme- One of the big drawbacks to any capital 

investment scheme is trying to ensure the grant doesn’t inflate prices as was the 

case in the late noughties. With this in mind we are recommending the following – a 

60% grant payable to all farmers for listed safety and farm improvement projects. 

The grant would require a minimum spend of €500 and a maximum payable spend of 

€40,000. This would result in a minimum grant payable of €300 and a maximum of 

€24,000. An overall budget here of €100 million or €20 million per year. 

  Other Projects – We are recommending the budget for Leader projects to be maintained 

and in recognition of the benefits mixed grazing of cattle and sheep provides we are 

recommending the retention of a sheep welfare scheme but with a higher payment of €15 

on the first 100 ewes with a further €10 ewe for the next 100 ewes. €20 to €25million will 

cover this. 

On Pillar 2 we would need a total annual budget of €620 million which is slightly higher than 

the present budget but considerably less than the €800 million spent in previous CAP 

Programs. 



Conclusion;                                                                                                                                           

Over the last number of years concern has been raised regarding the ageing profile of 

farmers. While incentives can and are provided through young farmer schemes the reality is 

most young people are shying away from agriculture because they don't see a future 

income in it, that will support a family. They look at the work their parents have put in, 

often for a very poor return and run as far away as possible from it. Of course, for a lot of 

parents they want better for their children and can you blame them. They want them to 

have a secure income and have time with their family, options often available if they go 

farming, so they too are encouraging their children to do something else. If we are to get 

young people into farming, we need to be able ensure they will get a return. A fairer CAP 

can help in this, which is what our proposals can go some way in helping to deliver.   

The future CAP needs to focus on the needs of farmers because without us nothing else 

works. This sadly is something that is often missed especially by the Department and its 

officials. With this in mind there are a number of things that could make it better. 

 We need Schemes that are simple to understand and apply.  

 We need to know that when money is due it will arrive on time. 

 . We need to know that if there is a perceived over-claim or a minor penalty that the 

rest or the money will still come. 

  We need to know that your inspectors will treat farmers fairly, use a level of 

common sense and if there is an issue give farmers time to get it sorted and come 

back later. This is what happens in the North and other EU countries so why can it 

not happen here. 

 Finally we need an Appeals System that is fully independent of the Department of 

Agriculture and fair – unlike the farce that is presently been pawned off as an 

appeals option. 

 




