
 

 

OPENING STATEMENT OIREACHTAS COMMITTEE 

Tuesday, 14 May 2019 at 4.00 pm in Committee Room 1, LH2000, 

Leinster House 

‘Twenty20 Beef Club’ 

 

Chairman, members of the Committee, 

I’d like to thank you for the opportunity to contribute to your deliberations on 

the Future of the Beef sector. 

Both Glanbia Ireland (GI) and Kepak Group are delighted to share details with 

the Committee of our collaborative innovation for calf-to-beef production - the 

‘Twenty20 Beef Club’.  

Both companies have worked together to develop a solution that will bring 

greater certainty for farm families in the production of beef calves, in response 

to trends in the national herd. 

This new innovation was built with the benefit of Glanbia Ireland’s experience in 

fixed milk price schemes and low-cost finance products such as Milk 

Flex/FundEquip, and with Kepak’s track record in developing Clubs such as the 

KK and Angus producer Groups. 

The Twenty20 Beef Club affords members a guaranteed market for their heifers 

and steers from the time they enter them in the Club, through a guaranteed 

pricing formula that will apply at the time of slaughter. 

In addition, it delivers a production blueprint supported by safe and secure high-

quality farm inputs and leading-edge technical advice.  

For Kepak customers and consumers, the Twenty20 Beef Club will provide a 

secure and predictable supply of high-quality beef with unrivalled input 

traceability and provenance through the attributes of a ‘closed loop’ supply 

chain. The ‘closed loop’ assurance includes nutritional products, non-prescription 

animal health products and fertiliser, sourced and supplied by Glanbia Ireland. 

From a consumer perspective, this provides absolute traceability around key 

inputs and is the genesis of our ability to pay a very significant ‘Club Premium’. 

The first year of the programme is a pilot phase during which 6,000 calves will 

be enrolled on GI and Kepak supplier farms throughout the Republic of Ireland. 

Numbers will increase to 20,000 in year two, with a target of 50,000 from year 

three and subsequent years.  
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The Twenty20 Beef Club was developed to bring greater certainty and 

predictability to beef production for all stakeholders in the industry. Some of the 

benefits include:  

 A guaranteed market for Club cattle  

 A predictable pricing structure 

 Targeted reduction in the age at slaughter  

 Management of nutrition 

 A technical support programme to assist members achieve output targets  

 Targeted improvement in eating quality and environmental management 

 An advance payment mechanism to support cash-flow and 

 Full and final payment on day of slaughter 

The primary objective is to create a new end-to-end model for sustainable beef 

production. It is anchored in the market; farmer centric and built on a 

collaborative partnership between two industry leaders. This approach enables 

Kepak to deliver a premium for farmers from the market. 

A key feature of the Twenty20 Beef Club offering is that members can benefit 

from an optional ‘Advance Payment Package’ of up to €770 per animal to provide 

cash-flow during the animal’s lifetime and which offers farmers a more stable 

income from beef production. This will be administered and payable upon credit 

approval by Finance Ireland. Members have the option of selecting a monthly 

payment per animal of €25 or €35 a head at an APR of 3.9%. Payment can be 

made from month three to twenty four, and up to 90% of a Club member’s 

registered cattle can qualify. 

During the pilot phase, the ‘Advance Payment Package’ is supported by Glanbia 

Co-op. It is the intention that this finance package will be available to all credit-

approved Club members after the pilot stage is completed. 

The Twenty20 Beef Club will be open to dairy farmers, beef finishers or suckler 

farmers rearing dairy calves sourced from the Glanbia Herd and supplying Kepak 

with finished animals.  

Glanbia Ireland (GI) and Kepak staff will work together and will provide technical 

farm support to members as the programme develops. This will involve leading 

edge advice on breeding, nutrition, animal health/welfare, grassland 

management and slaughter preparation.  

A key target for the Club is sustainability with an ambition to become world 

leading on environmental standards. It focuses strongly on leveraging science 

and technology including genomics, genetic evaluations and GHG reduction: 

 Eligible calves must have a known sire recorded on the AIMS registration 
system (from 2020); 

 Stock bulls must be pedigree registered and genotyped;  



 

 
 10% of calves entering the programme must be genotyped to verify breed 

and parentage; 
 Dairy farmer Members must select bulls with a specified minimum ICBF 

Dairy Beef Index; 
 All Members must be approved and fully compliant with Bord Bia’s 

Sustainable Beef & Lamb Assurance Scheme (SBLAS) and as such, 

verified members of Origin Green. 
 

It targets a reduction in the average age of the cattle at slaughter, which will 

reduce the environmental footprint of the beef produced. Additionally, the 

nutritional programme will incorporate methane reducing feed additives that will 

improve feed conversion efficiency and further reduce methane output.  

The Twenty20 Beef Club targets increasing beef output and sales value per 

hectare through improved efficiencies on-farm. This focus will increase the 

proportion of dairy bred cattle meeting market specifications. 

The Pricing Model is anchored in the market and will contain the following 

components: 

 The average quoted price (AQP) (ROI processors); 

 A Club premium (ranging from 15 to 25c/kg depending on the AQP); 

 A Club protocol bonus (12c/kg will be paid on all cattle meeting the 

carcase weight specification of 280-360kg in the first two years). The 

objective is to increase the number of cattle meeting market specifications 

through improved breeding and technical support; 

 A breed bonus (currently applicable on Angus and Hereford); 

 A seasonality bonus (applicable in April/May/June at 6-10c/kg). 

  

For example, at an AQP of €3.75/kg, a Twenty20 Beef Club Angus steer 

slaughtered in April 2021 will qualify for a net price to the farmer of €4.28/kg; 

while at an AQP of €4.00/kg, the same animal would earn €4.43/kg.  

In conclusion, we believe the Twenty20 Beef Club delivers:  

 A new model for calf-to-beef production; 

 A guaranteed market for members’ cattle; 

 A predictable and guaranteed pricing structure;  

 A production blueprint based on leading-edge technical advice; 

 A model to deliver a reduction in environmental impact whilst increasing 

output; 

 A product for which the consumer will be happy to pay a premium. 

 

We believe this collaborative cross sector approach (Dairy, Beef Finishing and 

Suckling) demonstrates an alternative and progressive approach to delivering a 

more sustainable future for Irish Beef and Dairy production. 



 

 

Thank you very much for the invitation to appear before the Committee. There is 

more detail on the companies behind this new initiative in the material 

circulated.  

We are happy to answer any questions.  

 

ENDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Additional Information:  

About Glanbia Ireland 

Glanbia Ireland is an ambitious, integrated agri-food and nutrition business, with 

a diverse portfolio of quality ingredients, leading consumer and agri brands. 

Glanbia Ireland is Ireland’s leading dairy and agribusiness company, owning 

celebrated consumer and agri-brands such as Avonmore, Kilmeaden Cheese, 

Premier Milk, Wexford, mymilkman.ie and GAIN Animal Nutrition. Exporting 

quality dairy and agri-ingredients as well as branded products to over 70 

countries, Glanbia Ireland produces choice dairy products from grass-fed, 

pasture raised dairy herds.  

Drawing from a 2.7 billion litre milk pool supplied by 4,800 family farms, 

combined with locally produced grains and state-of-the-art milling, this unique 

platform provides fully traceable and sustainably produced natural products. 

Glanbia Ireland is a joint venture, 60% owned by Glanbia Co-op and 40% owned 

by Glanbia plc. With annual revenue of €1.8bn, Glanbia Ireland has 11 

processing plants, 53 agri-branches and over 1,800 employees. 

 

About Kepak Group  

Kepak Group is an innovative Irish meat company with a rich heritage of over 50 

years of meat craft. From the establishment of a family owned butcher shop in 

Dublin in 1966, Kepak has grown significantly and today the Group has a 

turnover of €1.5bn and employs over 5,000 people. Kepak has 15 manufacturing 

facilities throughout Ireland and the UK with sales offices in Europe, the US, Asia 

and Africa. The Group processes 500,000 cattle, 1,700,000 lambs and 450,000 

pigs per year and markets a broad range of fresh and value-added meat 

products serving many leading foodservice and retail 

customers.                                                                                                    

                                          

Innovation and quality is the lifeblood of Kepak Group’s business ethos. Kepak 

continuously invests in consumer insight and innovation through research and 

development. As a founding member of Origin Green, the Group has a strong 

reputation for sustainable food production and for promoting best farming 

practices. Kepak has a portfolio of market leading brands including Rustlers, Big 

Al’s, John Stone, Stript Snacks and Celtic Beef. The value and integrity of these 

brands is strongly supported by the Group’s primary processing credentials and 

pioneering reputation in developing market leading beef producer Groups such 

as the KK and Angus/Hereford Beef Clubs which enhance the Group’s vertical 

integration credentials.  

 

For more information, please visit www.kepak.com 

http://www.kepak.com/



